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SUMMARY 

The Great Victorian Rail Trail (GVRT) is a 134km walking, cycling and horse-riding 
recreational trail that follows the old railway through Mitchell, Murrindindi and Mansfield 
Shires. The trail is a fantastic tourism asset providing economic, social and health and 
well-being benefits, and which attracts 74,000 visitors per annum and is one of Mitchell 
Shire’s core visitor attractions; however there is significant potential to enhance its 
appeal and increase the number of visitors that experience the trail, as well as to spend 
time and money in Mitchell Shire. The trail in Mitchell Shire begins at Tallarook and 
there are significant opportunities to leverage Tallarook’s position on the Hume 
Freeway and Melbourne-Seymour rail line, to promote the trail and boost visitation and 
use.  

The three Council partners associated with the rail trail have looked at how to better 
activate the trail with the aim of enabling it to fully realise its tourism potential. To 
support this aim, the GVRT Strategic Development Plan has been created to guide the 
trail in transitioning from an asset into a signature tourism experience. This purpose 
report is to present the GVRT Strategic Development Plan to Council and seek 
ratification of the plan.  

 
 

RECOMMENDATION 
THAT Council: 
1. Endorse the Great Victorian Rail Trail Strategic Development Plan 
2. Continue to work in partnership with Murrindindi Shire Council and Mansfield 

Shire Council to implement the plan and associated actions to realise the trails 
full tourism potential    

3. Note the Great Victorian Rail Trail 3 – Year Financial Action Plan and 
continue to seek grant funding to support the plan. 

 

BACKGROUND 

The Great Victorian Rail Trail (GVRT) follows the old railway through Mitchell, 
Murrindindi and Mansfield Shires, travelling from Tallarook onto Mansfield, with a spur 
that runs from Cathkin to Alexandra. The section within Mitchell Shire starts in 
Tallarook and travels alongside the Goulburn Valley Highway and Goulburn River 
through Trawool, in the direction of Kerrisdale and Yea in Murrindindi. The trail is a 
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multi-use trail that supports cyclists, walkers and horse riders and attracts 74,000 
visitors per annum. It is one of Mitchell Shire’s core visitor attractions. 

The three Council partners associated with the trail have looked at ways to better 
activate the trail and are aiming support it to realise its true tourism potential. To 
support this aim, the GVRT Strategic Development Plan has been created to help 
guide the transition of the trail from an asset into a signature tourism experience and 
well-known visitor attraction. This plan developed in 2019 by Tourism North East and 
Urban Enterprise included consultation with stakeholders to help inform and shape the 
plan.  

ISSUES AND DISCUSSION 

The Visitor Economy in Mitchell Shire and the Great Victorian Rail Trail  

Mitchell Shire attracts more than 550,000 visitors annually and the visitor economy is 
estimated to support over $115 million in economic output and over 600 jobs. The 
GVRT is one of Mitchell Shire’s core tourism assets. The trail in Mitchell Shire begins 
at Tallarook and the town’s position on the Hume Freeway and Melbourne-Seymour 
rail line means that there is significant opportunity to promote the trail and boost 
visitation and use, particularly amongst visitors from Melbourne.  

The trail currently attracts thousands of visitors every year. However, benchmarking of 
the GVRT against other trails in Victoria indicates that the GVRT captures a 
substantially lower number of visitors than other trails. The competitive overview 
detailed in the plan points to the tourism/ recreational potential for the trail and supports 
growing evidence of the power of cycle tourism to motivate higher levels of visitation 
and visitor yield (i.e. spend per visitor) to our region. 

Development of the Plan  

During preparation of the plan a variety of research and assessment was undertaken, 
including a full trail audit, industry (including business and other stakeholders) 
consultation. Market research and a trail user experience assessment also informed 
the plan. Drawing on the insights obtained a three-year action plan with 18 projects 
was created to capitalise on the trail opportunities, mitigate challenges, and define a 
clear path for activating the GVRT moving forward.   The actions were developed in 
accordance with four key themes: 

• Improve and innovate the trail experience to provide a premium visitor offering  

• Activate the trail with a new range of market leading products 

 • Foster engagement and collaboration to optimise positive trail outcomes  

• Support demand driving activities that stimulate awareness and conversion (i.e. the 
decision to visit the trail)     

Within the 18 projects, six require support to deliver them by council officers across the 
three partner councils or in-kind support from a Regional Tourism Board or Visit 
Victoria. Noting that two actions are not applicable for Mitchell Shire, the remaining 10 
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the projects require financial support to implement. This financial support will be 
delivered by a combination of grant funding to be collaboratively sourced by the three 
councils or an increased budgetary contribution from each council.  

Cooperation with Murrindindi and Mansfield Shires  

The completed Strategic Development Plan encourages all councils to further continue 
their efforts to work together to maintain and enhance the trail, as well as to promote 
the trail with the aim of attracting an increasing number of visitors.  

Both Murrindindi and Mansfield Shire Councils have recently endorsed the plan, and 
officers from all three councils are identifying new ways to enhance existing working 
relationships with the aim of fulfilling the objectives and actions set down within the 
plan.  

CONSULTATION 

Throughout the development of the GVRT Strategic Development Plan, various 
stakeholders including businesses, officers and councillors across the three local 
government areas were consulted with. This included an industry workshop with 
businesses in the Tallarook and Trawool communities. All local tourism and visitor-
orientated businesses within these two communities were contacted and invited to 
attend.  

The plan highlights the need to foster ongoing engagement and collaboration with 
industry to drive the best results for the trail.  Consequently, the plan details specific 
engagement actions with industry to be implemented and continued in the future.   

FINANCIAL, RESOURCE AND ASSET MANAGEMENT IMPLICATIONS 
The trail was opened in 2012 across the three shires with an original grant of 
approximately $13.2 million. Council currently contributes $20,000 annually to the 
GVRT; this includes $10,000 for maintenance and $10,000 as part of joint marketing 
opportunities. 

The total costs for partnership between the three council partners to implement all 
actions within the plan is approximately $1.7 million over a three-year period.  The 
economic impact assessment of this investment expects that it will deliver a collective 
uplift in visitor spend worth $8.6 million and a total economic output of over $15.1 
million. Mitchell Shire has the shortest length of trail of the three councils and the 
investment required to support several of the initiatives is expected to be roughly 
proportionate to the length of trail that each shire contains (e.g. signage upgrades 
along the trail).  

The plan acknowledges that to implement the actions in their entirety that additional 
funding will be required. It suggests a range of potential funding options including 
grants from State and Federal Governments. These costs will be further considered as 
grant opportunities arise and as part of the annual council budget process. 
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POLICY AND LEGISLATIVE IMPLICATIONS 

This matter is consistent with the Council Plan 2017 – 2021, Strategy 5.5: ‘Support the 
development and enhancement of local tourist attractions’, and Strategy 5.6 ‘Promote 
of region and towns as a destination for tourism and visitors.  It is also supported by 
the Tourism and Visitor Economy Plan 2020-2024.  

RISK IMPLICATIONS 
Risk Ranking is determined using ROHS201-G1- Corporate Risk Matrix. Risk is 
identified as Low, Medium, High or Very High. 

Risk Risk 
Ranking 

Proposed Treatments Within 
Existing 

Resources? 
Councils do not 
coordinate their efforts 
to manage, further 
enhance and market 
the trail; and GVRT 
becomes an 
underutilised asset 
which fails to attract 
significant visitor 
numbers.  

 

Low  The GVRT Strategic Plan 
makes improvements to the 
management structure of 
the asset and strategic plans 
for the management and 
marketing of the trail moving 
forward. This will mean 
partner Councils work 
increasingly closely and 
effectively to activate the 
trail and ensure it reaches 
its full potential as a 
recreational asset and visitor 
attraction. 

 

Yes  

Unable to secure grant 
funding to implement 
high level actions 
within the plan.  

Medium  
 

Work with partner Councils 
to ensure all grant avenues 
are explored and applied for 
wherever appropriate.  
Ensure that partner Councils 
communicate with each 
other and consistently 
advocate the importance of 
nominated projects to grant 
funding bodies. 
 

Yes 
 

Councils work 
independently and that 
this fails to enhance 
and develop the GVRT 
experience for trail 
users and visitors.   

Low  A key recommendation of 
the strategic development 
plan was a new governance 
structure that will include a 
MoU that details roles and 
responsibilities for Council 
Partners. 

Yes 

https://mitchellshire.sharepoint.com/:b:/g/OHS/EccWIY-lek5DuIh-bW6Z13IB2kvh__a7LYdzbgGaHDCiDQ?e=oBhlc8
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Risk Risk 
Ranking 

Proposed Treatments Within 
Existing 

Resources? 
Councils do not 
coordinate their efforts 
to manage, further 
enhance and market 
the trail; and GVRT 
becomes an 
underutilised asset 
which fails to attract 
significant visitor 
numbers.  

 

Low  The GVRT Strategic Plan 
makes improvements to the 
management structure of 
the asset and strategic plans 
for the management and 
marketing of the trail moving 
forward. This will mean 
partner Councils work 
increasingly closely and 
effectively to activate the 
trail and ensure it reaches 
its full potential as a 
recreational asset and visitor 
attraction. 

 

Yes  

 

SUSTAINABILITY IMPLICATIONS (SOCIAL AND ENVIRONMENTAL) 

By further activating the GVRT, including by improving the user experience and 
promotion of the trail, there will be increased use of the trail from both residents and 
visitors to Mitchell Shire. Attracting increased numbers of visitors to come and use the 
trail will also result in increased expenditure in visitor economy related businesses in 
Mitchell Shire, helping to support those businesses and local job creation resulting in 
improved economic and social outcomes for local residents. 

As the trail runs through a variety of natural landscapes this increase in usage will 
create greater connection by people with the natural environment and improved health 
for users.  

Activating the trail and encouraging people to use the trail for exercise will result in 
physical and mental health and wellbeing benefits for users, whether local to or visiting 
the shire. The plan also supports the promotion and development of activities that 
support social inclusion and health and wellbeing through events and other actions.  

CHARTER OF HUMAN RIGHTS IMPLICATIONS   
The rights protected in the Charter of Human Rights and Responsibilities Act 2006 
were considered in preparing this report and it’s determined that the subject matter 
does not raise any human rights issues. 

CHILDREN AND YOUNG PEOPLE IMPLICATIONS 
The plan seeks to improve the experience of the trail for all users including families 
and children. This will increase the use of the trail and encourage more young people 
within the shire to use the trail for health and wellbeing purposes. The economic impact 
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within the plan details the possibility of an additional 65 jobs created. This will create 
more local employment options for current and future generations of young people.  

OFFICER DECLARATION OF CONFLICT OF INTEREST 
No officers involved in the preparation of this report have any direct or indirect interest 
in this matter. 

CONCLUSION 
The Great Victorian Rail Trail Strategic Development Plan has been supported by both 
Murrindindi Shire Council and Mansfield Shire Council.  The plan provides a clear 
framework for the three Councils to work together and practical ways in which to 
improve the trail and in turn activate the asset into a premium visitor experience.   
By endorsing the plan, Council will have a strong road map for the future success and 
activating of this significant asset; which in turn will support healthier lifestyles, 
improved well-being, as well as stronger economies and communities along and 
nearby the trail, particularly within Tallarook and Trawool. 
 
 
 



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 71 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 72 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 73 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 74 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 75 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 76 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 77 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 78 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 79 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 80 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 81 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 82 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 83 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 84 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 85 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 86 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 87 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 88 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 89 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 90 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 91 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 92 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 93 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 94 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 95 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 96 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 97 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 98 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 99 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 100 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 101 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 102 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 103 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 104 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 105 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 106 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 107 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 108 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 109 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 110 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 111 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 112 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 113 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 114 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 115 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 116 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 117 



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development Plan 
 

MITCHELL SHIRE COUNCIL Page 118 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development Plan 
 

MITCHELL SHIRE COUNCIL Page 119 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development Plan 
 

MITCHELL SHIRE COUNCIL Page 120 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development Plan 
 

MITCHELL SHIRE COUNCIL Page 121 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development Plan 
 

MITCHELL SHIRE COUNCIL Page 122 



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 123 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 124 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 125 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 126 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 127 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 128 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 129 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 130 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 131 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 132 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 133 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 134 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 135 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 136 

  



Item 7.2 - Attachment 1 Great Victorian Rail Trail Strategic Development 
Plan 

 

MITCHELL SHIRE COUNCIL Page 137 

 


	1 WELCOME AND GOVERNANCE DECLARATION
	2 APOLOGIES AND LEAVE OF ABSENCE
	3 DISCLOSURE OF CONFLICTS OF INTEREST
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	8.2 Public Transparency Policy
	This policy aims to formalise Council’s commitment to transparent decision-making processes and freely available public access to Council information. It supports and promotes:
	a) increased community confidence and trust in Council through greater understanding and awareness;
	b) improved Council visibility and performance; and
	c) access to information that is current and easily accessible.

	8.3 Governance Rules
	Response to Submissions
	One submission was received from the Kilmore and District Ratepayers and Residents Association (KADRRA). The submission asked Council to consider the following:

	1. Title
	2. Purpose of this Chapter
	2.1 provide for the election of the Mayor and Deputy Mayor;
	2.2 provide for the appointment of any Acting Mayor; and
	2.3 provide for the procedures governing the conduct of Council meetings.

	3. Definitions and Notes
	3.1 In this Chapter:
	3.2 Introductions to Parts, headings and notes are explanatory notes and do not form part of this Chapter. They are provided to assist understanding.

	4. Election of the Mayor
	4.1.1 A Mayor is to be elected no later than one month after the date of a general election and can be elected for a 1- or 2-year term.
	4.1.2 If the Mayor is elected for a 1-year term, the next election of the Mayor must be held on a day to be determined by the Council that is as close to the end of the 1-year term as is reasonably practicable. The same provision applies to a Mayor th...

	5. Method of Voting
	6. Determining the election of the Mayor
	6.1 The Chief Executive Officer must open the meeting at which the Mayor is to be elected and invite nominations for the office of Mayor.
	6.2 Any nominations for the office of Mayor must be seconded by another Councillor.
	6.3 Once nominations for the office of Mayor have been received, the following provisions will govern the election of the Mayor:
	6.3.1 if there is only one nomination, the candidate nominated must be declared to be duly elected;
	6.3.2 if there is more than one nomination, the Councillors present at the meeting must vote for one of the candidates;
	6.3.3 in the event of a candidate receiving an absolute majority of the votes, that candidate is declared to have been elected;
	6.3.4 in the event that no candidate receives an absolute majority of the votes, and it is not resolved to conduct a new election at a later date and time, the candidate with the fewest number of votes must be declared to be a defeated candidate. The ...
	6.3.5 if one of the remaining candidates receives an absolute majority of the votes, he or she is duly elected. If none of the remaining candidates receives an absolute majority of the votes, the process of declaring the candidates with the fewest num...
	6.3.6 in the event of two or more candidates having an equality of votes and one of them having to be declared:
	(a) a defeated candidate; and
	(b) duly elected

	6.3.7 if a lot is conducted, the Chief Executive Officer will have the conduct of the lot and the following provisions will apply:
	(a) each candidate will draw one lot;
	(b) the order of drawing lots will be determined by the alphabetical order of the surnames of the Councillors who received an equal number of votes except that if two or more such Councillors’ surnames are identical, the order will be determined by th...
	(c) as many identical pieces of paper as there are Councillors who received an equal number of votes must be placed in a receptacle. If the lot is being conducted to determine who is a defeated candidate, the word "Defeated" shall be written on one of...



	7. Election of Deputy Mayor and Chairs of Delegated Committees
	7.1 any office of Deputy Mayor; or
	7.2 Chair of a Delegated Committee (as appointed by the Mayor)
	7.3 Chief Executive Officer is a reference to the Mayor; and
	7.4 Mayor is a reference to the Deputy Mayor or the Chair of the Delegated Committee (as the case may be).

	8. Appointment of Acting Mayor
	8.1 resolving that a specified Councillor be so appointed; or
	8.2 following the procedure set out in Rules 0 and 0 (inclusive) of this Chapter,

	9. Dates and Times of Meetings Fixed by Council
	10. Council May Alter Meeting Dates
	11. Meetings Not Fixed by Council
	11.1 The Mayor or at least 3 Councillors may by a written notice call a Council meeting.
	11.2 The notice must specify the date and time of the Council meeting and the business to be transacted.
	11.3 The Chief Executive Officer must convene the Council meeting as specified in the notice.
	11.4 Unless all Councillors are present and unanimously agree to deal with any other matter, only the business specified in the written notice can be transacted at the Council meeting.

	12. Notice of Meeting
	12.1 A notice of meeting, incorporating or accompanied by an agenda of the business to be dealt with, must be delivered or sent electronically to every Councillor for all Council meetings at least 3 clear days before the meeting.
	12.2 Notwithstanding sub-Rule 0, a notice of meeting need not be delivered or sent electronically to any Councillor who has been granted leave of absence unless the Councillor has requested the Chief Executive Officer in writing to continue to give no...
	12.3 Reasonable notice of each Council meeting must be provided to the public. Council may do this:
	12.3.1 for meetings which it has fixed by preparing a schedule of meetings annually, twice yearly or from time to time, and arranging publication of such schedule in a newspaper generally circulating in the municipal district either at various times t...
	12.3.2 for any meeting by giving notice on its website and:
	(a) in each of its Customer Service Centres; and/or
	(b) in at least one newspaper generally circulating in the municipal district.



	13. Inability to Obtain A Quorum
	13.1 the meeting will be deemed to have lapsed;
	13.2 the Mayor must convene another Council meeting, the agenda for which will be identical to the agenda for the lapsed meeting; and
	13.3 the Chief Executive Officer must give all Councillors written notice of the meeting convened by the Mayor.

	14. Inability to Maintain A Quorum
	14.1 If during any Council meeting, a quorum cannot be maintained then Rule 0 will apply as if the reference to the meeting is a reference to so much of the meeting as remains.
	14.2 If a quorum cannot be achieved or maintained due to the disclosure of conflicts of interest by one or more Councillors, the Chair may:
	(a) defer the item of business in respect of which there is or is likely to be a disclosure of a conflict of interest by one or more Councillors, and direct the Chief Executive Officer to include that item of business on an agenda for a future Council...
	(b) adjourn the meeting for a length of time sufficient to enable dispensation for the affected Councillors to be obtained from the Minister administering the Act.

	14.3 Sub-Rule 0 does not apply if the inability to maintain a quorum is because of the number of Councillors who have a conflict of interest in the matter to be considered.

	15. Adjourned Meetings
	15.1 Council may adjourn any meeting to another date or time but cannot in the absence of disorder or a threat to the safety of any Councillor or member of Council staff adjourn a meeting in session to another place.
	15.2 The Chief Executive Officer must give written notice to each Councillor of the date, time and place to which the meeting stands adjourned and of the business remaining to be considered.
	15.3 If it is impracticable for the notice given under sub-Rule 0 to be in writing, the Chief Executive Officer must give notice to each Councillor by telephone or in person.

	16. Time limits for Meetings
	16.1 A Council meeting must not continue after 120 minutes unless a majority of Councillors present vote in favour of it continuing.
	16.2 A meeting cannot be continued for more than 15 minutes (or a further 15 minutes, if a majority of Councillors has already voted to continue it for 15 minutes).
	16.3 In the absence of such continuance, the meeting must stand adjourned to a time, date and place announced by the Chair immediately prior to the meeting standing adjourned.  In that event, the provisions of sub-Rules 0 and 0 apply.

	17. Cancellation or Postponement of a Meeting
	17.1 The Chief Executive Officer may, in the case of an emergency necessitating the cancellation or postponement of a Council meeting, cancel or postpone a Council meeting.
	17.2 The Chief Executive Officer must present to the immediately following Council meeting a written report on any exercise of the power conferred by sub-Rule 0.

	18. Agenda and the Order of Business
	19. Change to Order of Business
	20. General Business
	20.1   Unless sub-clause 0 applies, business cannot be admitted as General Business without the leave of Council.
	20.2   An item of General Business can, with the leave of the Chair, be admitted if it is a motion of congratulations or condolence.

	21. Urgent Business
	21.1 relates to or arises out of a matter which has arisen since distribution of the agenda; and
	21.2 cannot safely or conveniently be deferred until the next Council meeting.

	22. Councillors May Propose Notices of Motion
	23. Notice of Motion
	23.1 A notice of motion must be in writing signed by a Councillor, and be lodged with or sent to the Chief Executive Officer to allow sufficient time for him or her to include the notice of motion in agenda papers for a Council meeting and to give eac...
	23.2 The Chief Executive Officer may reject any notice of motion which:
	23.2.1 is vague or unclear in intention;
	23.2.2 identical or substantially similar to a notice of motion or other motion that has been considered by Council in the preceding six months;
	23.2.3 it is beyond Council's power to pass; or
	23.2.4 if passed would result in Council otherwise acting invalidly
	23.2.5 give the Councillor who lodged it an opportunity to amend it prior to rejection, if it is practicable to do so; and
	23.2.6 notify in writing the Councillor who lodged it of the rejection and reasons for the rejection.

	23.3 The full text of any notice of motion accepted by the Chief Executive Officer must be included in the agenda.
	23.4 The Chief Executive Officer must cause all notices of motion to be numbered, dated and entered in the notice of motion register in the order in which they were received.
	23.5 Except by leave of Council, each notice of motion before any meeting must be considered in the order in which they were entered in the notice of motion register.
	23.6 If a Councillor who has given a notice of motion is absent from the meeting or fails to move the motion when called upon by the Chair, any other Councillor may move the motion.
	23.7 If a notice of motion is not moved at the Council meeting at which it is listed, it lapses.

	24. Chair’s Duty
	24.1 defamatory;
	24.2 objectionable in language or nature;
	24.3 vague or unclear in intention;
	24.4 outside the powers of Council; or
	24.5 irrelevant to the item of business on the agenda and has not been admitted as urgent, or purports to be an amendment but is not,

	25. Introducing a Report
	25.1 Before a written report is considered by Council and any motion moved in relation to such report, a member of Council staff may introduce the report by indicating in not more than 2 minutes:
	25.1.1 its background; or
	25.1.2 the reasons for any recommendation which appears.

	25.2 Unless Council resolves otherwise, a member of Council staff need not read any written report to Council in full.

	26. Introducing A Motion or an Amendment
	26.1 the mover must state the motion without speaking to it;
	26.2 the motion must be seconded and the seconder must be a Councillor other than the mover.  If a motion is not seconded, the motion lapses for want of a seconder;
	26.3 if a Councillor indicates opposition or a desire to speak to it, then the Chair must call on the mover to address the meeting;
	26.4 after the mover has addressed the meeting, the seconder may address the meeting or reserve his or her right to address the meeting;
	26.5 after the seconder has addressed the meeting (or after the mover has addressed the meeting if the seconder does not address the meeting,) the Chair must invite debate by calling on any Councillor who wishes to speak to the motion, providing an op...
	26.6 if, after the mover has addressed the meeting, the Chair has invited debate and no Councillor speaks to the motion, then the Chair must put the motion to the vote.

	27. Right of Reply
	27.1 The mover of a motion, including an amendment, has a right of reply to matters raised during debate.
	27.2 After the right of reply has been taken but subject to any Councillor exercising his or her right to ask any question concerning or arising out of the motion, the motion must immediately be put to the vote without any further discussion or debate.

	28. Moving an Amendment
	28.1 Subject to sub-Rule 0 a motion which has been moved and seconded may be amended by leaving out or adding words.  Any added words must be relevant to the subject of the motion.
	28.2 The first amendment as received will considered first and if   the 1st Motion put to Council to obtain a Seconder for discussion.
	29.1
	29.2 A motion to confirm a previous resolution of Council cannot be amended.
	29.3 An amendment must not be directly opposite to the motion.

	30. Who May Propose an Amendment
	30.1 An amendment may be proposed or seconded by any Councillor, except the mover or seconder of the original motion.
	30.2 The first amendment as received will be considered first and discussion will occur once seconded.
	30.3 Any other amendment on the same subject will take its place in line if received or required.
	30.4 Any one Councillor cannot move more than two amendments in succession.
	30.5 Any Councillor can debate an amendment irrespective of whether the Councillor has spoken or proposes to speak to the original motion.
	30.6 Debate on an amendment must be confined to the terms of the amendment.

	31. How Many Amendments May Be Proposed
	31.1 Any number of amendments may be proposed to a motion but only one amendment may be accepted by the Chair at any one time.
	31.2 No second or subsequent amendment, whether to the motion or an amendment of it, may be taken into consideration until the previous amendment has been dealt with.

	32. An Amendment Once Carried
	32.1 If the amendment is carried, the motion as amended then becomes the substantive motion before the meeting, and the amended motion must then be put.
	32.2 The mover of the original motion retains the right of reply to that motion.

	33. Foreshadowing Motions
	33.1 At any time during debate a Councillor may foreshadow a motion so as to inform Council of his or her intention to move a motion at a later stage in the meeting, but this does not extend any special right to the foreshadowed motion.
	33.2 A motion foreshadowed may be prefaced with a statement that in the event of a particular motion before the Chair being resolved in a certain way, a Councillor intends to move an alternative or additional motion.
	33.3 The Chief Executive Officer or person taking the minutes of the meeting is not expected to record foreshadowed motions in the minutes until the foreshadowed motion is formally moved.
	33.4 A foreshadowed motion has no procedural standing and is merely a means of assisting the flow of a Council meeting.

	34. Withdrawal of Motions
	34.1 Before any motion is put to the vote, it may be withdrawn by the mover and seconder with the leave of Council.
	34.2 If the majority of Councillors objects to the withdrawal of the motion, it may not be withdrawn.

	35. Separation of Motions
	36. Chair May Separate Motions
	37. Priority of address
	38. Motions in Writing
	38.1 The Chair must require that a complex or detailed motion be in writing.
	38.2 Council may adjourn the meeting while the motion is being written or Council may defer the matter until the motion has been written, allowing the meeting to proceed uninterrupted.

	39. Repeating Motion and/or Amendment
	40. Debate Must Be Relevant to The Motion
	40.1 Debate must always be relevant to the motion before the Chair, and, if not, the Chair must request the speaker to confine debate to the motion.
	40.2 If after being requested to confine debate to the motion before the Chair, the speaker continues to debate irrelevant matters, the Chair may direct the speaker to be seated and not speak further in respect of the motion then before the Chair.
	40.3 A speaker to whom a direction has been given under sub-Rule 0 must comply with that direction.

	41. Speaking Times
	41.1 the mover and seconder of a motion or an amendment: 3 minutes;
	41.2 any other Councillor: 3 minutes; and
	41.3 the mover of a motion exercising a right of reply: 3 minutes.
	41.4 Only one extension is permitted for each speaker and must not exceed: 3 minutes.
	41.5 Unless moved immediately before the speaker speaks for the first time, a motion to extend the speaking time cannot be moved and must be seconded.

	42. Addressing the Meeting
	42.1 any person addressing the Chair must refer to the Chair as:
	42.1.1 Madam Mayor; or
	42.1.2 Mr Mayor; or
	42.1.3 Madam Chair; or
	42.1.4 Mr Chair

	42.2 all Councillors, other than the Mayor, must be addressed as
	42.3 all members of Council staff, must be addressed as Mr or Ms

	43. Right to Ask Questions
	43.1 A Councillor may, when no other Councillor is speaking, ask any question concerning or arising out of the motion or amendment before the Chair.
	43.2 The Chair has the right to limit questions and direct that debate be commenced or resumed.

	44. Procedural Motions
	44.1 Unless otherwise prohibited, a procedural motion may be moved at any time and must be dealt with immediately by the Chair.
	44.2 Procedural motions require a seconder.
	44.3 Notwithstanding any other provision in this Chapter, procedural motions must be dealt with in accordance with the following table:

	45. Notice of Rescission
	45.1 A Councillor may propose a notice of rescission provided:
	45.1.1 it has been signed and dated by at least two other Councillors;
	45.1.2 the resolution proposed to be rescinded has not been acted on; and
	45.1.3 the notice of rescission is delivered to the Chief Executive Officer no later than noon on the first working day immediately following the meeting at which the resolution proposed to be rescinded was made. It must set out -
	(a) the resolution to be rescinded; and
	(b) the meeting and date when the resolution was carried.


	45.2 A resolution will be deemed to have been acted on if:
	45.2.1 its contents have or substance has been communicated in writing to a person whose interests are materially affected by it; or
	45.2.2 a statutory process has been commenced

	45.3 The Chief Executive Officer or an appropriate member of Council staff must defer implementing a resolution which:
	45.3.1 has not been acted on; and
	45.3.2 is the subject of a notice of rescission which has been delivered to the Chief Executive Officer in accordance with sub-Rule 0,


	46. If Lost
	47. If Not Moved
	48. May Be Moved by Any Councillor
	49. When Not Required
	49.1 Unless sub-Rule 0 applies, a motion for rescission is not required where Council wishes to change policy.
	49.2 The following standards apply if Council wishes to change policy:
	49.2.1 if the policy has been in force in its original or amended form for less than 12 months, a notice of rescission must be presented to Council; and
	49.2.2 any intention to change a Council policy, which may result in a significant impact on any person, should be communicated to those affected and this may include publication and consultation, either formally or informally.


	50. Chair to Decide
	51. Chair May Adjourn to Consider
	51.1 The Chair may adjourn the meeting to consider a point of order but otherwise must rule on it as soon as it is raised.
	51.2 All other questions before the meeting are suspended until the point of order is decided.

	52. Dissent from Chair’s Ruling
	52.1 A Councillor may move that the meeting disagree with the Chair's ruling on a point of order, by moving:
	52.2 When a motion in accordance with this Rule is moved and seconded, the Chair must leave the Chair and the Deputy Mayor (or, if there is no Deputy Mayor or the Deputy Mayor is not present, temporary Chair elected by the meeting) must take his or he...
	52.3 The Deputy Mayor or temporary Chair must invite the mover to state the reasons for his or her dissent and the Chair may then reply.
	52.4 The Deputy Mayor or temporary Chair must put the motion in the following form:
	52.5 If the vote is in the negative, the Chair resumes the Chair and the meeting proceeds.
	52.6 If the vote is in the affirmative, the Chair must then resume the Chair, reverse or vary (as the case may be) his or her previous ruling and proceed.
	52.7 The defeat of the Chair's ruling is in no way a motion of censure or non- confidence in the Chair and should not be so regarded by the meeting.

	53. Procedure for Point of Order
	53.1 state the point of order; and
	53.2 state any section, Rule, paragraph or provision relevant to the point of order.

	54. Valid Points of Order
	54.1 a motion, which, under Rule 0 and Rule 24, or a question which, under Rule Error! Reference source not found., should not be accepted by the Chair;
	54.2 a question of procedure; or
	54.3 any act of disorder.

	55. Public Submissions, Questions and Presentations
	55.1 Members of the public do not have a right to address Council at a Council meeting and may only do so with the consent of the majority of Council.
	55.2 A committee established to hear submissions and presentations may regulate its own procedure for hearing from members of the public.
	55.3 Council must ensure that adequate provision is made at a Council meeting or Committee meeting for a public participation forum at which members of the public can submit questions or make presentations.

	56. Petitions and Joint Letters
	56.1 Unless Council determines to consider it in conjunction with a report already listed on the agenda, no motion (other than a motion to receive the same) may be made on any petition, joint letter, memorial or other like application until the next C...
	56.2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself or herself with the contents of that petition or joint letter, and to ascertain that it does not contain language disrespectful to Council.
	56.3 Every Councillor presenting a petition or joint letter to Council must:
	56.3.1 write or otherwise record his or her name at the beginning of the petition or joint letter; and
	56.3.2 confine himself or herself to a statement of the persons from whom it comes, the number of signatories to it, the material matters expressed in it and the text of the petition or request.

	56.4 Every petition or joint letter presented to Council must be in writing (other than pencil), typing or printing, contain the request of the petitioners or signatories and be signed by at least 5 people.
	56.5 Every petition or joint letter must be signed by the persons whose names are appended to it by their names or marks, and, except in cases of incapacity or sickness, by no one else and the address of every petitioner or signatory must be clearly s...
	56.6 Any signature appearing on a page which does not bear the text of the whole of the petition or request may not be considered by Council.
	56.7 Every page of a petition or joint letter must be a single page of paper and not be posted, stapled, pinned or otherwise affixed or attached to any piece of paper other than another page of the petition or joint letter.
	56.8 Electronic petitions or joint letters must comply with sub-clause 55.4. 55.5 and 55.6 and include the name and email address of each petitioner (this functions as a ‘signature’ of a petitioner).
	56.9 If a petition, joint letter, memorial or other like application relates to an operational matter, Council must refer it to the Chief Executive Officer for consideration.

	57. How Motion Determined
	58. Silence
	59. Recount
	60. Casting Vote
	61. By Show Of Hands
	62. Procedure for A Division
	62.1 Immediately after any question is put to a meeting and before the next item of business has commenced, a Councillor may call for a division.
	62.2 When a division is called for, the vote already taken must be treated as set aside and the division shall decide the question, motion or amendment.
	62.3 When a division is called for, the Chair must:
	62.3.1 first ask each Councillor wishing to vote in the affirmative to raise a hand and, upon such request being made, each Councillor wishing to vote in the affirmative must raise one of his or her hands. The Chair must then state, and the Chief Exec...
	62.3.2 then ask each Councillor wishing to vote in the negative to raise a hand and, upon such request being made, each Councillor wishing to vote in the negative must raise one of his or her hands. The Chair must then state, and the Chief Executive O...


	63. No Discussion Once Declared
	63.1 a Councillor requesting, before the next item of business is considered, that his or her opposition to a resolution be recorded in the minutes or a register maintained for that purpose; or
	63.2 foreshadowing a notice of rescission where a resolution has just been made, or a positive motion where a resolution has just been rescinded.

	64. Confirmation of Minutes
	64.1 At every Council meeting the minutes of the preceding meeting(s) must be dealt with as follows:
	64.1.1 a copy of the minutes must be delivered to each Councillor no later than 48 hours before the meeting;
	64.1.2 if no Councillor indicates opposition, the minutes must be declared to be confirmed;
	64.1.3 if a Councillor indicates opposition to the minutes:
	(a) he or she must specify the item(s) to which he or she objects;
	(b) the objected item(s) must be considered separately and in the order in which they appear in the minutes;
	(c) the Councillor objecting must move accordingly without speaking to the motion;
	(d) the motion must be seconded;
	(e) the Chair must ask:
	(f) if no Councillor indicates opposition, then the Chair must declare the motion carried without discussion and then ask the second of the questions described in sub-Rule 00;
	(g) if a Councillor indicates opposition, then the Chair must call on the mover to address the meeting;
	(h) after the mover has addressed the meeting, the seconder may address the meeting;
	(i) after the seconder has addressed the meeting (or after the mover has addressed the meeting if the seconder does not address the meeting), the Chair must invite debate by calling on any Councillor who wishes to speak to the motion, providing an opp...
	(j) if, after the mover has addressed the meeting, the Chair invites debate and no Councillor speaks to the motion, the Chair must put the motion; and
	(k) the Chair must, after all objections have been dealt with, ultimately ask:

	64.1.4 a resolution of Council must confirm the minutes and the minutes must, if practicable, be signed by the Chair of the meeting at which they have been confirmed;
	64.1.5 the minutes must be entered in the minute book and each item in the minute book must be entered consecutively; and
	64.1.6 unless otherwise resolved or required by law, minutes of a Delegated Committee requiring confirmation by Council must not be available to the public until confirmed by Council.


	65. No Debate on Confirmation of Minutes
	66. Deferral of Confirmation of Minutes
	67. Form and Availability of Minutes
	67.1 The Chief Executive Officer (or other person authorised by the Chief Executive Officer to attend the meeting and to take the minutes of such meeting) must keep minutes of each Council meeting, and those minutes must record:
	67.1.1 the date, place, time and nature of the meeting;
	67.1.2 the names of the Councillors present and the names of any Councillors who apologised in advance for their non-attendance;
	67.1.3 the names of the members of Council staff present;
	67.1.4 any disclosure of a conflict of interest made by a Councillor, including the explanation given by the Councillor under Chapter 5;
	67.1.5 arrivals and departures (including temporary departures) of Councillors during the course of the meeting;
	67.1.6 each motion and amendment moved (including motions and amendments that lapse for the want of a seconder);
	67.1.7 the vote cast by each Councillor upon a division;
	67.1.8 the vote cast by any Councillor who has requested that his or her vote be recorded in the minutes;
	67.1.9 questions upon notice;
	67.1.10 the failure of a quorum;
	67.1.11 any adjournment of the meeting and the reasons for that adjournment; and
	67.1.12 the time at which standing orders were suspended and resumed.

	67.2 The Chief Executive Officer must ensure that the minutes of any Council meeting are:
	67.2.1 published on Council’s website; and
	67.2.2 available for inspection at Council’s office during normal business hours.

	67.3 Nothing in sub-Rule 0 requires Council or the Chief Executive Officer to make public any minutes relating to a Council meeting or part of a Council meeting closed to members of the public in accordance with section 66 of the Act.

	68. Public Addressing the Meeting
	68.1 Members of the public do not have a right to address Council and may only do so with the consent of the Chair or by prior arrangement.
	68.2 Any member of the public addressing Council must extend due courtesy and respect to Council and the processes under which it operates and must take direction from the Chair whenever called on to do so.
	68.3 A member of the public present at a Council meeting must not disrupt the meeting.

	69. Chair May Remove
	70. Chair may adjourn disorderly meeting
	71. Removal from Chamber
	72. The Chair’s Duties and Discretions
	72.1 must not accept any motion, question or statement which is derogatory, or defamatory of any Councillor, member of Council staff, or member of the community; and
	72.2 must call to order any person who is disruptive or unruly during any meeting.

	73. Suspension of Standing Orders
	73.1 To expedite the business of a meeting, Council may suspend standing orders.
	73.2 The suspension of standing orders should not be used purely to dispense with the processes and protocol of the government of Council. An appropriate motion would be:
	73.3 No motion can be accepted by the Chair or lawfully be dealt with during any suspension of standing orders.
	73.4 Once the discussion has taken place and before any motions can be put, the resumption of standing orders will be necessary. An appropriate motion would be:

	74. Meetings Conducted Remotely
	74.1 by law a meeting may be conducted electronically; and
	74.2 Council decides that a meeting is to be conducted electronically,

	75. Procedure not provided in this Chapter
	76. Criticism of members of Council staff
	76.1 The Chief Executive Officer may make a brief statement at a Council meeting in respect of any statement by a Councillor made at the Council meeting criticising him or her or any member of Council staff.
	76.2 A statement under sub-Rule 0 must be made by the Chief Executive Officer, through the Chair, as soon as it practicable after the Councillor who made the statement.
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