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1.

Advocacy Policy

SUMMARY
The Advocacy Policy (the policy) outlines Mitchell Shire Council’s (Council’s)
approach to advocacy and efforts in working in partnership with the community and
local members to influence policy decisions, directions and resourcing assistance by
State and Federal Governments and other key stakeholders, to deliver services and
assets to our existing and emerging communities.
Its purpose is to clearly define roles and responsibilities across Council with respect
to advocacy, along with providing a framework for the identification, development and
maintenance of key projects and focus areas.
At its core, the policy places the Advocacy Statement -Mitchell Shire Council aims to
create and maintain a healthy, connected and sustainable community at the heart of
Council’s approach to advocacy. It utilises this to frame Council’s efforts through a
whole-of-Council approach in order to achieve best-practice advocacy with the aim of
better outcomes for the community.
RECOMMENDATION
THAT Council endorse the Advocacy Policy.
BACKGROUND
The Advocacy Policy (the policy), Attachment 1, outlines Mitchell Shire Council’s
(Council’s) approach to advocacy and efforts in working in partnership with the
community and local members to influence policy decisions, directions and resourcing
assistance by State and Federal Government and other key stakeholders, to deliver
services and assets to our existing and emerging communities.
The Policy directly responds to Key Strategy 1.1 of the Council Plan: establish an
Advocacy Strategy that includes key priorities, and clear roles and responsibilities.
The Advocacy Statement, which is the key component of the policy, was developed
through workshops with the Senior Leadership Team (SLT), Executive Leadership
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Team (ELT) and Council. The statement is: Mitchell Shire Council aims to create and
maintain a healthy, connected and sustainable community.
The Policy outlines ten key principles which will underpin Council’s approach to
advocacy. Council will advocate:
1)

Transparently with the community, actively encouraging participation and
engagement

2)

With a focus on the Advocacy Statement

3)

Consistently with the purpose to achieve our goals and objectives by designing
strong and comprehensive messages

4)

By being consistent and continuous in pursuit of outcomes for all in our
community

5)

By actively, developing and valuing partnerships and relationships with
community, governments and other stakeholders

6)

By understanding the change which we are attempting to achieve and
recognising and acknowledging its impact

7)

In full awareness that advocacy requires trade-offs and a long-term approach,
and managing these to ensure the best result for our community and future
communities

8)

By developing an understanding of, and being responsive to the political
environment

9)

Creatively to ensure we are heard and recognised as leaders for our community
by employing evidence and narrative

10) By prioritising a proactive approach, but also taking advantage of beneficial
opportunities when they arise
Endorsement of the Advocacy Policy would support progress towards best practice
advocacy with the aim of achieving better outcomes for Mitchell Shire and its residents
ISSUES AND DISCUSSION
Advocacy is a key element of the work of Local Government, it is central to Council’s
role in serving the community. It underpins Council’s ability to successfully deliver
services, programs and infrastructure which meet the needs of existing and emerging
communities. Advocacy requires a whole-of-Council organisational approach. In order
to be effective, it is important advocacy is planned, consider and resourced
CONSULTATION
The Advocacy Policy and Statement have been developed through a series of strategic
consultations.
This included workshops with SLT, ELT and Council to develop and refine the over-all
vision and the Advocacy Statement.
The Advocacy Policy has also been through a series of consultations, and subsequent
refinement, with a range of key stakeholders within Council and external to Council
including representatives from the National Growth Areas Alliance and the Northern
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Councils Alliance, along with an extensive desk-top review of relevant partner
materials and advocacy best practice research.
FINANCIAL, RESOURCE AND ASSET MANAGEMENT IMPLICATIONS
The primary financial, resource and asset implications regard the commitment of
Officer’s time to both the operation of the Advocacy Policy and advocacy activities in
general.
Council may be required to procure the services of specialists to add to our advocacy
efforts through documentation such as businesses cases and communication material,
funding has been allocated in the 2020/2021 budget for such items.
POLICY AND LEGISLATIVE IMPLICATIONS
The Local Government Act 2020 identifies that Councils have a legitimate role in
advocating for the needs of the community and municipality.
Part 2 Division 1 of the Local Government Act 2020 (The Act) states:
(1) The role of Council is to provide good governance in its municipal district for the
benefit and wellbeing of the municipal community.
Part 2 Division 9 outlines:
(b) Priority is to be given to achieving the best outcomes for the municipal community,
including future generations.
(c) The economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted.
(f) Collaboration with other Councils and governments and statutory bodies is to be
sought.
The Advocacy Policy has clear linkages to a range of codes, charters, legislation and
Council documents of note:
− Planning and Environment Act 1987

− Public Health and Wellbeing Act 2008
− Victorian Charter of Human Rights and Responsibilities
− Council Plan
− Community Engagement Framework
− Life Stages Strategy
− Social Justice Framework
− Municipal Health and Wellbeing Plan
− Environmental Policy
The Advocacy Policy directly responds to Key Strategy 1.1 of the Council Plan:
establish an Advocacy Strategy that includes key priorities, and clear roles and
responsibilities.
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RISK IMPLICATIONS
Risk Ranking is determined using ROHS201-G1- Corporate Risk Matrix. Risk is
identified as Low, Medium, High or Very High.
Risk
There is a risk that
Council’s advocacy
may be unsuccessful.

Risk
Ranking
Medium

Proposed Treatments

Within Existing
Resources?

Review the policy and
governance structure on a
regular basis.

Treatments
would not be
greater than the
financial
implications
mentioned in
report.

Utilise the three tiers of
the governance structure
to ensure a coordinated
whole-of-Council
approach.
Ensure that advocacy is
proactive, but responsive
to opportunities.
There is a risk that a
whole-of-Council
approach to advocacy
will not be successfully
adopted

Low

Careful, strategic
implementation of the
Advocacy Policy.
Clear, consistent internal
messaging.
Strong support and
leadership from ELT and
SMT.

Treatments
would not be
greater than the
financial
implications
mentioned in
report

SUSTAINABILITY IMPLICATIONS (SOCIAL AND ENVIRONMENTAL)
At its core, through the implementation of the Policy and the Advocacy Statement Mitchell Shire Council aims to create and maintain a health, connected and sustainable
community sustainability is at the heart of Council’s approach to advocacy.
CHARTER OF HUMAN RIGHTS IMPLICATIONS
The rights protected in the Charter of Human Rights and Responsibilities Act 2006
were considered in preparing this report and it’s determined that the subject matter
does not raise any human rights issues.
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CHILDREN AND YOUNG PEOPLE IMPLICATIONS
There are no children and young people implications.
OFFICER DECLARATION OF CONFLICT OF INTEREST
No officers involved in the preparation of this report have any direct or indirect interest
in this matter.
CONCLUSION
Advocacy is central to Council’s role in serving the community. Advocacy must be
strategic, focused and requires a whole-of-Council organisational approach.
Endorsement of the policy supports progress towards best practice advocacy, it is
essential to providing and facilitating an environment that ensures Council’s overall
approach to advocacy is able to be effective with the aim of achieving better outcomes
for Mitchell Shire and its current and future communities.
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