ORDINARY COUNCIL MEETING AGENDA

9.4

ADOPTION OF THE 2021-2022 BUDGET AND 2021/22-2030/31 FINANCIAL
PLAN AND 2021/22-2024/25 REVENUE AND RATING PLAN

Author:

Hannah White - Management Accounting Coordinator

File No:

CM/05/013

Attachments:

1.

1.

28 JUNE 2021

Budget Submissions Summary 2021-2022

Purpose
1.1 To report on the community consultation on the Draft Budget and present
the budget and associated documents for adoption.

2.

Background
2.1 The draft budget documents were adopted by Council on 15 March 2021.
Community feedback was sought over a five week period in April and May
2021. The draft documents have been updated taking into consideration
submissions and community feedback.

3.

Key Matters
3.1 Council considered the 38 submissions received which contained 91 ideas
and requests. Of these, a total of 28 are included or planned to be pursued
within the 2021-2022 financial year and 16 are included within the four-year
budget.
3.2 The presentation of the 2021-2022 Budget document has also been revised
to improve readability in response to community feedback. The
introductions from the Mayor and Chief Executive Officer have been
updated and the format of the document improved. Additional explanations,
graphs and tables have been included to assist with the reader’s
understanding of the budget. Electronic copies of these documents can be
found on Council’s website and hardcopies are available for inspection in
Council libraries.
3.3 The Budget and associated documents have been formulated using
principles of sound financial management to continue to deliver a
responsible financial plan for our existing and growing communities. These
documents demonstrate that Council remains focused on long-term
sustainability whilst meeting the increasing demand for services and
infrastructure.
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Recommendation
THAT: Council
1.

Adopt the 2021-2022 Budget as the final Adopted Budget of Council for the 20212022 financial year, (circulated separately and annexed to the minutes), prepared
by Council for the purposes of Section 94 of the Local Government Act 2020.

2.

Adopt the 2021/22-2030/31 Financial Plan as the final Adopted Financial Plan of
Council for the 2021/22-2030/31 financial years, (circulated separately and
annexed to the Minutes), prepared by Council for the purposes of Section 91 of
the Local Government Act 2020.

3.

Adopt the 2021/22-2024/25 Revenue and Rating Plan as the final Adopted
Revenue and Rating Plan of Council for the 2021/22-2024/25 financial years,
(circulated separately and annexed to the Minutes), prepared by Council for the
purposes of Section 93 of the Local Government Act 2020.

4.

Notify in writing the persons who have made a submission regarding the 20212022 Draft Budget, 2021/22-2030/31 Draft Financial Plan and/or 2021/222024/25 Draft Revenue and Rating Plan, which will include a detailed response
to the issues raised in the submission.

5.

Declare an amount of $52.96M (or such greater amount as is lawfully levied as a
consequence of this resolution) as the amount which Council intends to raise by
rates and charges in line with the 1.50% rate increase and 7.5% Garbage charge
increase outlined in the 2021-2022 Budget, which is made up of the following:
i)
General Rates* $38.131M
ii)
Garbage Charges* $8.932M
iii) Municipal Charges $5.901M
iv) Total Rates and Charges $52.964M
* including supplementary rates

6.

Advises in respect of general rates:
a)
b)
c)

A general rate be declared in respect of and for the entire duration of the
2021-2022 financial year;
It further be declared that the general rate be raised by application of
differential rates;
Council declare the differential rates (shown as cents/$CIV) for the 20212022 year as follows:
i)
ii)
iii)
iv)
v)
vi)

General Land: 0.2776
Vacant Land: 0.5552
Vacant Commercial or Industrial Land: 0.6940
Agricultural Land (40ha-100ha): 0.2498
Agricultural Land (greater than 100ha): 0.2221
Subdivisional Land: 0.5830

7.

Declares a Municipal Charge of $262.30 in respect of the 2021-2022 financial
year.

8.

Declares:
a)

Garbage charge (full service) of $473.00
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b)
c)
d)
9.

Garbage charge (extra service) of $267.00
Recycling Charge (extra service) of $206.00
Pandemic Garbage Charge (Optional service) of $267.00

Authorises the Chief Executive Officer to effect minor administrative and wording
changes to the 2021-2022 Budget, 2021/22-2030/31 Financial Plan and 2021/222024/25 Revenue and Rating Plan, which may be required.
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4.

Financial, Resource and Asset Management Implications
4.1 Financial, resource and asset management implications associated with the
2021-2022 Budget, 2021/22-2030/31 Financial Plan and 2021/22-2024/25
Revenue and Rating Plan have been detailed in the body of this report and
the attached documents.

5.

Consultation
5.1 The Executive Leadership Team and senior staff have worked together in
the development of this Budget, Financial Plan, and Revenue and Rating
Plan over many months and Councillors have been briefed and discussions
held during September 2020 through to June 2021.
5.2 A community check in process was undertaken during late 2020 that
included a project input opportunity and an online budget simulator. The
budget simulator was completed online 236 times. This information
gathered was valuable and informed the draft budget process for 20212022.
5.3 In line with Council’s Community Engagement Policy, the 2021-2022 Draft
Budget, 2021/22-2030/31 Draft Financial Plan and 2021/22-2024/25 Draft
Revenue and Rating Plan was exhibited for public consultation through a
public notice and was available for inspection online through Council’s
website throughout the five weeks and at the Council Libraries and
Customer Service Centres.
5.4 A period of five weeks was provided for the public to lodge submissions
which were required to be lodged with Council by 5.00pm on Wednesday 5
May 2021.
5.5 Public notice was advertised through Engaging Mitchell and Councils
website in addition to printing in the:
•

North Central Review 6 April 2021

•

Seymour Telegraph 7 April 2021

•

McIvor Times 7 April 2021

5.6 Council considered all submissions and provided those requesting it the
opportunity to present to a Community Questions and Hearings Committee
meeting in support of their submission at 7.00pm on Monday 24 May 2021
in the Council Chamber, 113 High Street, Broadford and was live streamed
for those unable to attend in person. A summary of all submissions received,
and traffic light recommendations can be reviewed in Attachment 1.
5.7 From the 38 submissions received there were a total of 91 ideas and
budgetary requests. Of these 91 ideas and requests:
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•

28 are included or planned to be pursued within the 2021-2022
financial year

•

16 are included within the four-year budget

•

43 are not included within the four-year budget

•

4 will be referred to other partied or for Council to continue their
advocacy efforts.

5.8 Strong themes within the submissions included support for key projects, and
a need for further investment in missing link footpaths, street trees, and
outdoor pools.
5.8 Following adoption of the Budget all submitters will be notified in writing
regarding Council’s decision, which will include a detailed response to the
issue or request raised in the submission.
6.

Sustainability Implications (Social and Environmental)
6.1 The Shire’s sustainability relies on its ability to raise enough income to
deliver and grow required services, maintain and renew existing assets and
build new assets and infrastructure to cater for a growing community.
6.2 The budget continues to provide funding and support new services and
continues initiatives to improve our social and environmental sustainability.
6.3 The Revenue and Rating Plan details Council’s revenue raising policy and
rating distribution.

7.

Policy and Legislative Implications
7.1 The 2021-2022 Budget has been prepared in accordance with the
requirements of the Local Government Act 2020, Section 94.
7.2 The 2021/22-2030/31 Financial Plan has been prepared in accordance with
the requirements of the Local Government Act 2020, Section 91.
7.3 The 2021/22-2024/25 Revenue and Rating Plan has been prepared in
accordance with the requirements of the Local Government Act 2020,
Section 93.

8.

Alignment to Council Plan
8.1 6.5: Ensure appropriate and prioritised budgeting which meets the needs of
our present and future communities.
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9.

Conflict of Interest
9.1 No officers involved in the preparation of this report have any direct or
indirect interest in this matter.

10. Risk Implications
Risk
Ranking

Risk

Proposed Treatments

Within Existing
Resources?

There is a risk that the
community does not
support the Budget,
Financial Plan, and
Revenue and Rating
Plan.

Low

Adequately advertise and Yes
promote the adopted
Budget, Financial Plan,
and Revenue and Rating
Plan and progress
throughout the year to
ensure community
members are informed
and provided
opportunities to provide
feedback and suggestions
for future budgets.

There is a risk that
Council cannot deliver
on the projects within
the 2021-2022
financial year as
described.

Medium

Council staff are
commencing project
preparation work as early
as possible to deliver on
projects.

Yes

A review of project
management resources
required is being
undertaken to ensure
adequate resources are
able to support the capital
program.
The quarterly budget
reviews will also ensure
open and transparent
monitoring of progress
throughout the year.

There is a risk that
continued impacts due
COVID-19 will be
continued, and the
financial impact of
these is unknown.

Medium
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11. Discussion
11.1 In formulating the Budget and Financial Plan, a combination of confirmed
factors and assumptions have been applied. The key assumptions reviewed
are related to:
•
Overall increase in rates and charges income including the level of
growth and supplementary rates
•
The level of borrowings and linkage to projects
•
Expected capital revenue linked to capital projects
•
Expected movements in income and expenses
•
Services provided
•
Council’s cash holdings
•
Overall financial sustainability indicators
•
COVID-19 impacts to services and community support
11.2 The Budget and Financial Plan documents demonstrate that Council
remains focused on maintaining its long-term sustainability and that the
Council continues to meet the increasing demand for services and
infrastructure whilst operating within constrained revenue parameters.
11.3 The 2021-2022 Budget sets out a Capital Works Program for the 2021-2022
year of $44.065M. The program will deliver $23.949M of new and $20.116M
of carry forward capital works across various asset categories and will
include expenditure on new, renewal, upgrade and expansion projects. Key
areas of capital expenditure include buildings, plant and equipment,
computers and telecommunications, roads, footpaths and cycleways,
bridges, recreation, leisure and community facilities, waste management,
parks, and open space and streetscapes.
11.4 Our Capital Works Program continues to rely heavily on grant funding
opportunities and continues to focus on increasing roads and footpath
funding where possible as these areas always receive strong support from
the community. The overall new program for Roads, Footpaths and
Cycleways is set at $7.519M or 31.4% of the new program.
11.5 The key areas of interest within the Budget and Financial Plan include:
•
•
•
•
•
•
•
•
•
•
•

Rate Capping
Population growth
Adjusted Underlying Result
Fees and Charges
Unrestricted Cash
Investment in Infrastructure
Meeting the asset renewal challenge
Borrowing for long term benefit
COVID-19
Services (operational budget)
2020-2021 changes post draft adoption
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