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SUMMARY 

The purpose of this report is to seek Mitchell Shire Council’s endorsement of the 
Southern Goulburn Valley Waste and Resource Recovery Education Strategy (the 
Strategy).  
 
The Strategy was prepared by the Southern Goulburn Regional Waste and Resource 
Recovery Education Officer as part of a collaborative project between Mitchell, 
Murrindindi and Strathbogie Shire Councils, in partnership with the Goulburn Valley 
Waste and Resource Recovery Group (GVWRRG).   
 
The objective of the Strategy is to provide strategic direction for the development and 
delivery of waste and resource recovery education in the southern Goulburn Valley 
region. The Strategy provides guiding principles, strategic directions and a three-year 
action plan to assist in development, implementation and evaluation of waste and 
resource recovery education programs and activities across the region.   

 

RECOMMENDATION 

THAT endorse the Southern Goulburn Valley Waste and Resource Recovery 
Education Strategy 2019-2021. 

 

BACKGROUND 

The Strategy was developed for the tri-council partnership of Murrindindi, Mitchell and 
Strathbogie Shire Councils as part of the appointment of the Southern Goulburn Valley 
Regional Waste and Resource Recovery Education Officer.   

This Strategy has been developed in line with the National Waste Policy, Victorian 
Waste Education Strategy and with input from the Goulburn Valley Waste and 
Resource Recovery Group’s (GVWRRG) Education Steering Committee. The Strategy 
is guided by the waste hierarchy as well as local and national contextual drivers.   

The strategic directions and actions of the Strategy are supported by and contribute 
to, each Council’s individual waste and resource recovery strategy. The Strategy and 
action plan has been designed for a three-year term to align with allocated funding.    

In addition to this strategic alignment, the development of the Strategy has been guided 
by the community engagement that was undertaken as the first stage of development 
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across all three municipalities in the first quarter of 2019.  Table 1. below outlines the 
various stages of strategy development. 

 
  Development Stage  Date  

1  Community Engagement   
 

•Waste Education Survey (online and paper based)  
 
•Pop-up Events (12 events across 3 councils)  

  

COMPLETED  
Mitchell  
Murrindindi 
Strathbogie 

February/March 2019  

2  Strategy drafted  COMPLETED  
April/May 2019  

3  Individual Feedback from council officers  COMPLETED  
June 2019  

4  Draft Waste Management Strategy forwarded to 
Goulburn Valley Waste Recycling and Recovery Group 
for review and comment.  

COMPLETED  
July 2019  
  

5  ELT briefing outlining the draft strategy  
  

To be COMPLETED 
August/September 2019 

6  Regional WRR Education Strategy presented to each 
Council for endorsement and adoption  
  

To be COMPLETED 
August/September 2019 

7  Southern Goulburn Valley Waste and Resource 
Recovery Education Strategy 2019-2021 promoted to 
community via a shared southern Goulburn valley WRR 
Education communication campaign  

September 2019  

8  Implementation of action plan   September 2019 – August 
2021  

Table 1. Strategy Development Stages 

ISSUES AND DISCUSSION 

Community Engagement (Findings)  

The key findings from the community engagement activities include priority waste and 
resource recovery education activities or programs. Each of the following activities has 
been represented in the three-year action plan.  

1. Composting/Worm farm workshops  

2. School tours of a Resource Recovery Centre (RRC)  

3. School visits regarding waste and resource recovery (Incursions)*  

4. Business waste and resource recovery (officer visits)  

5. Community tours of a RRC  

Other popular actions identified in the community engagement findings that have been 
included in the action plan include, more waste and resource recovery information 
available on council websites and more signage at Resource Recovery Centres.    

*The activity “School visits regarding waste and resource recovery (Incursions)” has 
been replaced by two complimenting actions; a school holiday program hosted by local 
councils in libraries and/or youth centres and a regional School’s toolkit linked to the 
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Victorian curriculum to support local teachers to provide effective in-class waste and 
resource recovery education.  

Each of the comments that was recorded in the survey has also been linked to an 
action in the three-year action plan. 

Strategic Directions 

The five strategic directions are informed by the guiding principles of the waste 
hierarchy and align with national, state and regional policies and strategies. 
Additionally, the actions that support each direction have been designed to reflect the 

priorities and concerns identified in the community engagement activities priorities and 
concerns of the local communities identified in the community engagement activities.  

The five strategic direction are broken down into actions listed in Table 1. below with 
specific measurable activities described in detail in the three-year action plan (see 
attachment 1). 

Strategic Direction  Actions  

1. Increase 
community and 
local business 
awareness of the 
impact of waste 
and support 
and encourage 
waste avoidance 
initiatives 

1.1 Utilise and build upon existing waste 
avoidance materials, programs and campaigns to 
raise awareness among the community and local business. 

1.2 Support local food organic and garden organic 
(FOGO) waste education campaigns including the 
development of local compost and worm farm workshops. 

1.3 Lead by example. Support good practice waste avoidance 
initiatives within internal council operations. 

2. Build 
community 
understanding of 
waste management 
as an essential 
service for all 
Australians, 
supported by their 
Local Council  

  

2.1 Develop community awareness of local council’s 
role and responsibilities within the national and regional waste and 
resource recovery management context.  

2.2 Develop community awareness of local volumes of waste and 
resource recovery and help the community connect to the scale of 
the service they receive.  

2.3 Establish Resource Recovery Centres (RRC) as a point 
of resource recovery education for residents.  

2.4 Support the development and maintenance of a trusting and 
respectful relationship between the local community and the 
participating councils.  

3. Increase 
community 
knowledge and 
confidence in 
kerbside 
recycling.  

3.1 Increase resident’s understanding of the kerbside recycling 
system.  

3.2 Increase community confidence of the kerbside recycling 
service, through communications around what happens to the 
recycling after collections and local recycling contamination issues.  

3.3 Develop and promote a regional school’s toolkit linked to the 
Victorian curriculum to support local teachers to provide effective 
waste and resource recovery education.  
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3.4 Develop a school holidays waste and resource 
recovery education program to be hosted by council staff at council 
libraries.  

 

4. Increase 
community 
awareness around the 
problems of litter and 
illegal dumping  

4.1 Support the implementation of the GVWRRG’s regional litter 
and illegal dumping strategy or campaigns which inform the 
community of local illegal dumping issues and their social, 
environmental and economic impacts.  

4.2 Promote and support litter collection campaigns such as 
Clean up Australia Day and Adopt a roadside  

5. Strengthen the 
southern Goulburn 
valley’s waste and 
resource recovery 
education capabilities  

5.1 Support other Goulburn valley local 
government authorities and regional agencies by sharing 
knowledge and resources where effective.  

5.2 Produce annual reporting which demonstrates the benefits 
of waste and resource recovery education.  

5.3 Participate in and support the GVWRRG’s Education 
Steering Committee through attendance at steering committee 
meetings and participation in regional projects.  

Table 2. Strategic Directions 

CONSULTATION 

The Strategy levers off the three individual council’s waste and resource recovery 
strategies, which all included a process of public consultation with their individual 
communities.   

Additionally, community consultation about waste and resource recovery education 
was completed before the draft strategy was developed. Findings and feedback from 
this consultation has been comprehensively used to inform the action plan.    

Activity   Description   Engagement   

Survey    

   

Available online and in libraries Feb-Mar 
2019  

The survey was promoted online and 
in customer service centres by all three 
councils  

Total submissions  

Mitchell – 187   

Murrindindi - 122  

Strathbogie - 38  

Pop- up 
events  

   

Kitchen table discussions (KTD)  

Small informal meeting within a local 
neighbourhood, hosted at a local 
coffee shop.  Facilitated by the Regional 
Waste and Resource Recovery Education 
Officer. 

   

 Listening post (LP)  

The Regional Waste and Resource 
Recovery Education Officer set up in a 

Total Attendance 

Mitchell  

01/03 – Wallan Multicultural 
Festival – 3 attendees 

01/03 – LP Broadford Library – 4 
attendees 

08/03 – LP Seymour Library – 5 
attendees 

14/03 – KTD Oddfellows 
Kilmore – 7 attendees 
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busy shopping strip/centre/mall 
environment and was available for small 
group or one on one discussions directed 
by the survey questions.  

  

Murrindindi  

15/03 - LP Alexandra – 11 
attendees  

15/03 - LP Yea – 4 attendees 

22/03 – KTD Flying Tarts 
Kinglake – approx. 20 attendees 

24/03 – Marysville Market - 16 
attendees 

  

Strathbogie  

15/02 – KTD Violet town Café – 6 
attendees 

15/02 – LP Euroa – 12 attendees 

22/02 – KTD Harvest Home 
Café – 4 attendees  

22/02 – LP Nagambie – 12 
attendees 

Direct 
letters/emails   

   

A direct email with a link to the survey 
was sent out to key stakeholder groups. 

  

Mitchell  

Schools, Community, Sporting 
and Environmental groups   

  

Murrindindi  

Community, Sporting and 
Environmental groups  

  

Strathbogie  

N/A  

Table 3. Community Engagement Activities 
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FINANCIAL, RESOURCE AND ASSET MANAGEMENT IMPLICATIONS 

The Regional Waste and Resource Recovery Education Officer position is funded by 
the tri-council partnership of Murrindindi, Mitchell and Strathbogie Shire Councils.  

The current kerbside collection and acceptance and sorting contracts for each of the 
three Councils includes provision for a $10,000 per annum education component per 
contract per Council ($20,000 per Council). These funds are used to fund the 
employment of a part-time (0.8 EFT) Regional Waste and Resource Recovery 
Education Officer.  

In addition to these funds the Goulburn Valley Waste and Resource Recovery Group 
are providing funding of $15,000 per annum over the three-year period. In total this 
amounts to a budget of $75,000 per annum.  

Each Council will utilise their existing operational budgets for development of waste 
education materials and workshops that are identified in the three-year action plan. 
Additionally, future funding to support this position and its associated activities may 
also be sought through collaborative external funding opportunities. 

POLICY AND LEGISLATIVE IMPLICATIONS 

This Strategy has been developed in line with the National Waste Policy, Victorian 
Waste Education Strategy, Draft Goulburn Valley Waste Education Strategy and the 
three participating council’s waste management plans: Mitchell Shire Council, Waste 
Management Strategy 2016 -2021, Murrindindi Shire Council, Waste and Resource 
Recovery Strategy 2014 -2019 and Strathbogie Shire Council, Waste and Resource 
Recovery Strategy 2019-2024 

RISK IMPLICATIONS 

The following risks have been identified for this project: 

Risk Risk 
Ranking 

Proposed Treatments Within Existing 
Resources? 

Investing resources in 
regionally unaligned 
waste and resource 
recovery education 
may lead to inefficient 
use of resources, 
reduced collaboration 
opportunities with 
neighboring councils 
and/or conflict between 
councils. 

Medium Endorsing the Southern 
Goulburn Valley Waste 
and Resource Recovery 
Education Strategy  

Yes 

The development and 
implementation of 
ineffective waste and 
resource recovery 
education, which may 
lead to decreased 

Medium  

 

Endorsing the Southern 
Goulburn Valley Waste 
and Resource Recovery 
Education Strategy  

Yes 
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knowledge, 
understanding and 
participation in 
resource recovery by 
the local community. 

Council providing 
waste and resource 
recovery education 
without a clear picture 
of what education is 
currently needed or 
requested by the 
community. 

Low Endorsing the Southern 
Goulburn Valley Waste 
and Resource Recovery 
Education Strategy 

Yes 

Table 3. Risk matrix  

SUSTAINABILITY IMPLICATIONS (SOCIAL AND ENVIRONMENTAL) 

The Regional WRR Education Strategy aims to deliver environmentally sustainable 
and accessible services to the three participating councils.  

The overarching aim of the strategy is to support each council’s goal of minimising 
waste to landfill and maximising resource recovery opportunities. These goals provide 
potential positive environmental, financial and social impacts.   

CHARTER OF HUMAN RIGHTS IMPLICATIONS   

The rights protected in the Charter of Human Rights and Responsibilities Act 2006 
were considered in preparing this report and it’s determined that the subject matter 
does not raise any human rights issues. 

CHILDREN AND YOUNG PEOPLE IMPLICATIONS 

In some instances, children and young people are the primary audience of waste and 
resource recovery education. This service will contribute to the social and mental 
wellbeing of children, who are often well placed in families and communities to pass 
on knowledge and enthusiasm for environmental topics such “recycling”. 

Some actions and activities within the three-year action plan, for example 3.3 “Develop 
a school holidays waste and resource recovery education program, hosted by council 
staff at council libraries or youth centers” involve working with children and young 
people. Any staff or individuals involved in the delivery of these programs will require 
a Working With Children Check (WWCC). 

OFFICER DECLARATION OF CONFLICT OF INTEREST 

No officers involved in the preparation of this report have any direct or indirect interest 
in this matter. 

CONCLUSION 

The endorsement of this Strategy will ensure the development and delivery of effective 
and consistent waste and resource recovery education messaging in the southern 
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Goulburn Valley region. The development of the Strategy further supports the tri-
council partnership and collaboration to share waste and resource recovery education 
resources. 

The Strategy provides guiding principles, strategic directions and an action plan to 
deliver and evaluate waste and resource recovery education programs and activities 
to local communities across the region for the next 3 years 
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