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SUMMARY 

The draft Mitchell Shire Council Environment Policy demonstrates Mitchell Shire 
Council’s commitment to the environment and sets long term goals for environmental 
sustainability.   

The Policy sets environmental goals for the delivery of Council’s services and applies 
to all Mitchell Shire Council employees, Councillors, contractors and volunteers, 
undertaking Council work related duties that impact directly or in-directly on the 
environment. 

The Policy will be supported by a revised Environment Strategy and action plan to 
ensure an integrated, whole of Council approach to our environmental commitment. 

Following consultation with Council, Youth Council, the Mitchell Environment Advisory 
Committee and internal stakeholders, a draft Mitchell Shire Council Environment Policy 
has been developed and is tabled for Council’s consideration. 

 

RECOMMENDATION 

THAT Council Adopt the Draft Mitchell Shire Council Environment Policy. 

 

BACKGROUND 

Local Government plays an integral role in environmental management through 
controls over strategic land use planning, environmental health and our role as a public 
land manager. Council has recognised this role through the Mitchell Shire Council Plan 
2017-2021 which identifies “Caring for the Environment” as one of the seven (7) 
strategic objectives.   

Mitchell Shire Council does not currently have an overarching Environment Policy to 
embed environmental and sustainability considerations into Council’s decision-making 
processes.   

An opportunity to develop this overarching environmental policy was identified via the 
review of the Mitchell Shire Sustainable Resource Use Strategy 2011 and is an action 
of the Mitchell Shire Council Plan 2017-2021 - Year three (3) action plan.  

A draft policy has now been prepared for Council’s consideration.   

ISSUES AND DISCUSSION 

The purpose of the inaugural Mitchell Shire Council Environment Policy is to establish 
a clear vision to achieve the best practice in environmental sustainability.  To realise 
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this, the policy established some clear goals and ultimately provides for a decision-
making framework that guides Council’s the day to day deliberations of the 
organisation as it delivers services into the community.   

The vision of the draft Policy is that Mitchell Shire Council is a leader in sustainable 
environmental management in all our business operations and in support of the wider 
community. 

It is acknowledged that there are areas of environmental management, where 
Council does not have direct control.  In these situations, Council will collaborate with 
our government agency partners such as DELWP, Water Authorities and the CFA 
and take an advocacy role.    

Underpinning this vision are six (6) strategic aims to assist in guiding Council’s 
activities, planning and business decisions which support best practice environmental 
management in a diverse and rapidly growing community. These are;  

• Energy; 

• Climate Change; 

• Land and Biodiversity; 

• Water; 

• Urban Ecology; and 

• Resource Use and Waste Management. 

Policy goals have been developed for 2050 in line with the target from the Victorian 
Climate Change Act 2017.  It is important to note that interim goals (immediate 0-2 
years and 2035 goals) will be developed as part of the revised Environment Strategy 
to be developed in 2020/2021.  This will ensure there is a clear and logical path for 
Council to follow to reach the Policy goals in 2050.  

It is important to note that the revised Environment Strategy will set out a stepped 
approach to achieving the 2050 Policy goals including immediate to 2-year actions 
and achieving interim (2035) goals.   

The goals have also been formulated to align with and compliment goals within the 
Resilient Melbourne – Urban Forest Strategy 2019, Recycling Victoria – an Economy 
for Change 2020, Protecting Victoria’s Environment – Biodiversity 2037, Goulburn 
Broken Biosecurity, Invasive Plants and Animals Strategy 2019 – 2025 and the 
Integrated Water Management Framework for Victoria 2017. 

The draft policy goals are listed below under each of the six (6) strategic aims; 

Energy 

• We will have zero net emissions by 2050. 

2050 Goals 

• Mitchell Shire Council to have Zero Net Emissions.  

• 100% of Council’s electricity needs are sourced from renewable resources. 

• All Council owned buildings and facilities are planned, designed, built or 
retrofitted to achieve the highest level of environmentally sustainable design. 
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Climate Change 

• We will continue to reduce greenhouse gas emissions to minimise the impact of 
climate change. 

• We will continue to respond to climatic changes and emergencies. 

2050 Goals 

• Council's assets are planned and built to respond to the effects of a changing 
climate. 

• All Council policies and plans take account of climate change and its 
implications for Council operations. 

• Climate Change risk mitigation is part of business as usual at Mitchell Shire 
Council. 

Land and Biodiversity 

• We will practice, promote and encourage sustainable, innovative and adaptive 
land management that responds to climate change. 

• We will protect, restore and connect landscapes by increasing the extent and 
quality of native habitat.   

2050 Goals 

• Mitchell Shire is known for supporting innovative, sustainable and adaptable 
land management and agricultural business.  

• Mitchell Shire’s biodiversity values and natural environment are embedded 
within and protected by the planning scheme and local policy. 

• The majority of our population is connected to nature. 

• Prevent new high-risk invasive plants and animals from establishing in the Shire   

• Indigenous land management practices are recognised and respected 

• No vulnerable or near threatened species will have become endangered.  

• Net gain of the overall extent and condition of habitats across Council managed 
land.  

Water  

• We will reduce water use and increase water quality.   

2050 Goals 

• Reduce Council’s reliance on potable water sources through more effective 
usage of non-potable and reclaimed water sources.  

• Mitchell Shire communities are; 

o provided with water, 

o protected from floods, 

o interacts with healthy waterways; and  

o benefit from cooler, greener urban spaces and healthier environments.   
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Urban Ecology 

• We will build and retrofit infrastructure and development that embraces 
Environmentally Sustainable Design principles that adapt to climate change. 

2050 Goals 

• Environmentally Sustainable Design is a core principle for all new 
developments.  

• Our urban areas have at least 27% tree canopy cover and 39% tree canopy and 
shrub cover.  

• Environmentally Sustainable Design principles are incorporated into existing 
developed areas. 

• Advocate to the State Governments Planning Authority for meaningful 
environmentally sustainable design principles to be incorporated in the 
development of Precinct Structure Plans for all new development. 

Resource Use and Waste Management 

• We will practice sustainable procurement throughout the supply chain and 
delivery of our services, including consideration of environment/climate change 
criteria in procurement. 

• We will actively promote and participate in the circular economy and will seek 
to avoid and reduce waste in Mitchell Shire’s operations. 

2050 Goals 

• The procurement of all goods and services meet adopted organisational 
sustainability targets. 

• Waste generated from Council operations and services is reduced by 50%. 

• 70% of waste generated by Council’s operations and services is diverted from 
landfill. 

CONSULTATION 

Brainstorming sessions for the development of the inaugural Mitchell Shire Council 
Environment Policy were held with Council (16 September 2019), Mitchell Environment 
Advisory Committee (21 October 2019) and Youth Council (24 October 2019).   

A consultation summary paper was developed and circulated to the three (3) groups 
and is attached to this report. 

Comments have been incorporated into the draft Policy and/or referred to the 
development of the Environment Strategy.   

As the Mitchell Shire Council Environment Policy is proposed as an internal document 
to guide Council’s operations, it is not proposed that it is put on further public exhibition, 
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much like the Mitchell Shire Service Planning Policy and the Mitchell Shire Place 
Naming Policy. 

The review of the Mitchell Shire Environment Strategy will include community 
engagement.   

FINANCIAL, RESOURCE AND ASSET MANAGEMENT IMPLICATIONS 

The development of the inaugural Mitchell Shire Council Environment Policy has been 
undertaken inhouse by Council staff.   

The implementation of the actions arising from the Policy, to assist in achieving the 
2050 goals will require the commitment and investment of organisational resources, 
these will be further explored in the development of the Environment Strategy.   

Implementation of the policy and sub strategies and plans will be referred to Council’s 
budgetary processes.  Council will also look for opportunities for grants and 
collaborative projects.   

In adopting this policy there are no known direct financial, resource and asset 
management implications. 

POLICY AND LEGISLATIVE IMPLICATIONS 

The draft Mitchell Shire Council Environment Policy responds to the strategic objective 
of the Mitchell Shire Council Plan 2017-2021 “To be responsible custodians, by 
managing and enhancing our environment, minimising the impacts of development, 
waste, natural disasters and climate change”. 

The year three (3) action plan of the Mitchell Shire Council Plan 2017-2021 includes 
the following action;  

Develop an Environmental Sustainability Policy addressing a range of subjects/issues 
including:  

• Climate change adaptation/mitigation/resilience; 

• Built environment and environmentally sustainable design (ESD); 

• Biodiversity management; 

• Energy consumption and greenhouse gas emissions reductions;  

• Water sensitive management; 

• Waste management; and  

• Urban ecology. 

The draft policy references relevant national, state and regional acts, strategies and 
plans and builds on existing Council strategic documents. 
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RISK IMPLICATIONS 

Risk Ranking is determined using ROHS201-G1- Corporate Risk Matrix. Risk is 
identified as Low, Medium, High or Very High.   

Risk Risk 
Ranking 

Proposed Treatments Within Existing 
Resources? 

There is a risk that a 
whole-of-Council 
approach to 
environmental 
management will not 
be successfully 
adopted. 

 

Low  Clear, consistent internal 
messaging. 

Strong support and 
leadership from the 
Executive and Senior 
Leadership Teams. 

Implementation 
will be within the 
allocated budgets 
and subject to 
grant 
opportunities.   

If the Policy is not 
adopted there is a 
potential reputational 
risk that Council does 
not have an 
overarching 
Environment Policy to 
support the strategic 
directions of the 
Council Plan. 

Low Council considers and 
adopts the Mitchell Shire 
Council Environment 
Policy.   

Implementation 
will be within the 
allocated budgets 
and subject to 
grant 
opportunities.   

SUSTAINABILITY IMPLICATIONS (SOCIAL AND ENVIRONMENTAL) 

The purpose of the draft Mitchell Shire Council Environment Policy is to apply a whole 
of Council approach to environmental management across the organisation and reach 
ambitious and forward-thinking goals to protect and enhance our environment.    

Through the adoption of this policy, future decisions and deliberations will be required 
to be considered in the day to day business of Council ensuring the long-term goals 
and objectives of this policy will be met. 

CHARTER OF HUMAN RIGHTS IMPLICATIONS   

The rights protected in the Charter of Human Rights and Responsibilities Act 2006 
were considered in preparing this report and it’s determined that the subject matter 
does not raise any human rights issues.  

CHILDREN AND YOUNG PEOPLE IMPLICATIONS 

The draft Environment Policy strives for inter-generational equity by applying best 
practice environmental management in Council’s decision-making processes.   

OFFICER DECLARATION OF CONFLICT OF INTEREST 

No officers involved in the preparation of this report have any direct or indirect interest 
in this matter. 

https://mitchellshire.sharepoint.com/:b:/g/OHS/EccWIY-lek5DuIh-bW6Z13IB2kvh__a7LYdzbgGaHDCiDQ?e=oBhlc8
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CONCLUSION 

The draft Mitchell Shire Council Environment Policy provides strategic direction to 
embed environmental considerations across Council. 

The draft Policy sets goals that are aligned to regional, state and federal targets and 
will assist Mitchell Shire Council in achieving the vision of the policy to be a leader in 
protecting and enhancing the environment through traditional and innovative practices. 

The development of the policy has included benchmarking and research into federal, 
state and regional targets, consultation with Council, Youth Council, the Mitchell 
Environment Advisory Committee and internal stakeholders. 

The draft policy is now presented to Council for adoption.   
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