








Item 7.1 - Attachment 3 VAGO Audit - Public Participation and
Community Engagement: Local Government
Sector
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Public participation in council activities

Ballarat's Engaging Communities Program, outlined in Figure 2N, gave the community
an opportunity to consult on and decide how a funding allocation would be spent. It is
an example of a council empowering the community to make funding decisions.

Figure 2N
Engaging Communities Program, Ballarat City Council

Ballarat City Council’'s Engaging Communities Program is an example of a council
empowering the community to implement a local initiative. The program has been working
with local communities in Buninyong, Miners Rest and Learmonth to improve local spaces
and build a sense of local identity.

As part of the program, the council allocated $100 000 in 2014 and another $100 000 in
2015 to each of three project teams so they could develop and enhance their chosen
project. The council established the following objectives for the program:

e increase community engagement and opportunities to empower the community

e implement new communication channels to increase community involvement

« improve coordination of project delivery and integration within council

« improve community confidence in and satisfaction with the council across the three local
areas

« maximise the impact and benefits for the local community.

A key aspect of the program has been building community engagement through strong
community relations and partnerships over a longer period of time than any one-off project
engagement initiative.

As well as the $600 000 investment, other council departments, state government and
not-for-profit organisations have contributed more than $1.7 million.

This successful program shows how practical opportunities for the community to work
together on shared local projects can have wide-ranging benefits. The program received a
high commendation in the 2015 Victorian Local Governance Association Governance
Awards for displaying a strong commitment to good governance and community
engagement.

Source: VAGO.

2.7 Implementation framework

It is important that councils clearly document public participation activities as they
would for all other project activities, in a plan that provides an end-to-end roadmap for
successful implementation. The length and detail of the documentation will depend on
the scale and complexity of the activity. The underlying aims remain the same—to
clearly and comprehensively document a plan for councils to follow and use to assess
whether they are achieving the objectives of their public participation activities.

We tested whether councils had a framework for effective public participation for one of

their recent investment decisions. The criteria included:

. having a fully informed description of the planned objectives and scope of public
participation

. identifying those likely to be affected and how they should be approached

. identifying the resources, skills and time frame required to undertake the activity

. having a plan that is appropriately customised to the activity

. having evidence that public participation has been implemented as described in
the plan

. evaluating the public participation activity.
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