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Municipal Emergency Management Plan (MEMP) 
 

Explanatory Note 
 

Purpose of the MEMP: 
 
The Mitchell Shire Municipal Emergency Management Plan (MEMP) has been developed pursuant to 
Section 20 (1) of the Emergency Management Act 1986. 
 
The MEMP, prepared by the Mitchell Shire Municipal Emergency Management Planning Committee 
(MEMPC), reflects the shared responsibilities of government, emergency management agencies and 
communities for the actions they will take to prepare for, respond to and recover from emergencies.  
It is important for community resilience that community, emergency services and relief and recovery 
agencies work together.  The contents of this plan represent an integrated approach to managing all 
types of emergencies in Mitchell Shire. 
 
What is this plan about? 
 
This plan is one component of a broader framework that enables emergency services, support 
agencies, service providers and the community to better understand hazards, determine priority 
risks, prepare for, respond to and recover from emergencies and strengthen resilience and safety 
within the municipality of Mitchell Shire. 
 
What the plan doesn’t do 
 
The MEMP is not an operational plan or nor is it detailed in how the agreed risks are managed or 
mitigated.  This detail is provided in the sub-plans addressing each of these risks. 
 
The MEMP is not a Council Plan, it is a multi-agency plan produced by the MEMPC and adopted by 
Council in accordance with the Emergency Management Act 1986 s20(1). 
 
What has changed in this plan compared to the current plan? 
 
Each part of the plan has been reviewed and updated to reflect ‘best practice’ in municipal 
emergency management planning, and to meet its current legislative requirements. 
 
Part Six – Relief and Recovery has been amended significantly to align with the Hume Region Relief 
and Recovery Plan 2016. 
 
The front cover has been redesigned to reflect and promote the MEMP as a multi-agency plan, and 
remove any appearance that may look and feel like a council plan or document. 
 

Overview of each part of the MEMP: 
 
Part One – Introduction 
 
Agency and municipal endorsement of the MEMP for a three-year period.  This is required prior to 
the next audit.  Includes the aim and objectives of the plan and audit certificate. 
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Part Two - Background 
 
Provides an overview of the municipal profile.  Brief summary of the topography, economy and 
employment, infrastructure and demography.  This information is used to inform the risk assessment 
process and development of response, relief and recovery arrangements specific to the risk profile 
and characteristics of Mitchell Shire. 
 
Part Three – Planning Arrangements 
 
Establishes the governance arrangements of the MEMPC, its sub-committees and the roles and 
responsibilities of legislated positions in emergency management at municipal level. 
 
The arrangements are designed to promote participation and integration of agencies planning and 
delivery of services before, during and after an emergency. 
 
Part Four – Prevention/Mitigation Arrangements 
 
Outlines the risk assessment process to determine and prioritise the emergency risks the MEMPC 
needs to focus on.  From this process, risk focused sub-plans to the MEMP are developed i.e. 
Municipal Fire Management Plan, Flood Plan, Heat Plan, etc. 
 
Part Five – Response Arrangements 
 
Whilst the response agencies (CFA, Police, VicSES) have their agency specific response plans, how 
they manage and work together at the local or municipal level is reflected in this part of the plan. 
 
It is designed to ensure there is clarity around roles and responsibilities, who and how support is 
provided, financial arrangements, management of Neighbourhood Safer Places, resource sharing 
and support and conducting impact assessments. 
 
It clarifies council’s role and the support it can provide to the response agencies during an 
emergency. 
 
Part Six – Relief and Recovery Arrangements. 
 
This part of the plan provides an overview of the relief and recovery arrangements, roles and 
responsibilities. 
 
The recovery phase is complex and specific to the type of emergency event impacting the affected 
community.  It also takes time. 
 
Council’s role is to coordinate the delivery of emergency relief services and manage the recovery 
process at municipal level.  This part of the Plan establishes the framework for relief and recovery 
arrangements.  More detailed planning is provided in the Municipal Relief and Recovery Plan (sub-
plan to the MEMP). 
 
Appendices 
 
The Appendices include specific information and detail to support the MEMP. 
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Appendix Part A2 & 3 are not included in the published copy of the MEMP as it contains the contact 
details of the MEMPC member and non-members. 
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7.4 ADVOCACY PRIORITIES 

Author: Rosemary  Scott - Communications Coordinator 
Louise Bannister - Research, Advocacy and Partnerships Officer  

File No: ADV/17/11 

Attachments: 1. Advocacy Priorities 2018⇩        
 

 
SUMMARY 

Advocacy is one of Council’s seven strategic objectives identified in the Council Plan, 
which commits Council to ‘relentlessly advocate for funding to benefit our community’.   

Advocacy Priorities have been prepared to ensure a focussed, coordinated and 
proactive approach to advocacy across our municipality.  

 

RECOMMENDATION 

THAT Council: 

• endorse the Advocacy Priorities 

• distribute them to Members of Parliament 

• distribute them to all future State and Federal election candidates standing for 
Mitchell electorates 

 

BACKGROUND 

A critical role of Council is to advocate to State and Federal governments and work 
with industry, business and community leaders to ensure our community can access 
high quality services, programs and infrastructure. 

In accordance with the Council Plan, Advocacy Priorities have been identified, these 
priorities reflect critical needs that ensure the health and wellbeing of residents across 
the Shire, now and into the future.  

The Priorities (Attachment 1) have been developed based on input from the Council 
Plan, community, service providers and industry. It includes a mix of longer and 
shorter-term priorities requiring planning or funding investment.  

The priorities are a mix of social and physical infrastructure that includes, Roads, Public 
Transport, Access to Service, Community Infrastructure, Jobs and Investment, 
Education, Environment and Policy Reform. 

Information will also be provided to the wider community to raise awareness about the 
priorities in the lead up to the State election with a focus on three areas; 

1. Access to Services - Youth mental health and homelessness 

2. Public transport 

3. Roads 
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ISSUES AND DISCUSSION 

Successful advocacy takes many years, particularly for projects requiring long term 
planning and large investment.  

Mitchell Shire’s Priorities will help government, election candidates, government 
departments and service providers to better understand critical needs in Mitchell Shire 
and to plan service and infrastructure investment that supports these needs. 

The Priorities provide a starting point for the development of a broader Advocacy 
Strategy into the future.  

They also complement the work of Interface Councils - a group of 10 municipalities in 
Melbourne’s growth corridor facing similar challenges with; 

• congested roads, 

• inadequate public transport,  

• lagging education facilities that can't keep pace with demand and  

• significant gaps in community infrastructure and health and human services locally. 

Interface Councils are calling for increased investment in services and infrastructure 
so the 1.6 million people living in Melbourne’s outer suburbs have access to jobs, 
services, education and other opportunities that are afforded to the rest of Melbourne. 

Council’s advocacy approach will continue to evolve as needs change in the short and 
longer term and the priorities will be updated regularly to address these changes.  The 
approach also is to work in partnership with Government and other stakeholders. 

CONSULTATION 

Mitchell Shire consulted widely across the community and with internal and external 
stakeholders to ensure that the final priorities reflected the Mitchell Shire community 
expectations and needs. Consultation methods included: 

• Review of Hume Regional Assembly priorities 

• Review of the priorities and actions of existing Council documents (all of which were 
developed based on wide community and stakeholder engagement) 

o Council Plan 2017-2021 

o Municipal Health and Wellbeing Plan 2017-2021 

o Social Justice Framework 

o The existing Youth and Living Well for Life strategies 

o Economic Development Strategy 

o Environment Strategy 

o Open Space Strategy 

o Waste Management Strategy 

o Structure plans, master plans and urban design frameworks 
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• Review of the results and outcomes of the 2017 community wellbeing survey and 
youth wellbeing survey  

• A number of workshops were also held specifically to develop the advocacy 
priorities including: 

o Mitchell Leaders forum (consisting of key external stakeholders including senior 

business, health and community service providers and local politicians) 

o Councillor Workshop  

o Mitchell Shire Leadership meeting (consisting of all key leadership staff across 

Mitchell Shire) 

o Presentation and discussion at key reference groups such as Youth and Early 

Years (consisting of key stakeholders from these sectors as well as community 
participants). 

FINANCIAL, RESOURCE AND ASSET MANAGEMENT IMPLICATIONS 

Advocacy work is being supported in line with current budget allocations. It is 
anticipated this will increase in future years as the Advocacy Strategy is developed.  

POLICY AND LEGISLATIVE IMPLICATIONS 

Under the Local Government Act 1989, the primary objective of a Council is to 
endeavor to achieve the best outcomes for the local community including: 

• Promoting the social, economic and environmental viability and sustainability of the 
municipal district 

• Improving the quality of life of people in the municipality 

• Promoting appropriate business and employment opportunities.  

Mitchell Shire Council supports these objectives through the Council Plan which 
includes a strategic objective and 13 key actions regarding advocacy.  

SUSTAINABILITY IMPLICATIONS (SOCIAL AND ENVIRONMENTAL) 

The Priorities will help improve community liveability, social connections, employment 
and environmental outcomes.  

CHARTER OF HUMAN RIGHTS IMPLICATIONS   

The rights protected in the Charter of Human Rights and Responsibilities Act 2006 
were considered in preparing this report and it’s determined that the subject matter 
does not raise any human rights issues. 

OFFICER DECLARATION OF CONFLICT OF INTEREST 

No officers involved in the preparation of this report have any direct or indirect interest 
in this matter. 

CONCLUSION 

The Advocacy Priorities provide clear information about critical needs in the Mitchell 
Shire. Council will utilise these Priorities for discussions with Ministers, Shadow 
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Ministers, candidates and other government decision makers. The priorities will also 
help ensure a consistent message to and from community leaders, industry and 
service providers across the municipality.  
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