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WELCOME MESSAGE
The COVID-19 Community Recovery Plan applied a strength-based approach to help the
community recover from the wide-ranging, complex and long-lasting effects of COVID-19 and
the associated restrictions.
The focus is on recognising and utilising existing community capacity, strengthening social
fabric, identifying and addressing the gaps in community social infrastructure to enhance
resilience and improve outcomes.
As we look to the future, we need to learn from the COVID-19 pandemic and be better prepared
for the next disaster.
Our community and our economy has been changed forever by the effects of COVID-19 and
there is a long road to recovery ahead for many people.
While we’ve seen some negative impacts from COVID-19, we’ve also seen some positive
changes and had many conversations about ways we can improve inequality and social
connection in our community.
The plan includes short, medium and long-term actions for council, service providers,
organisations and community members to help those in the community who have been hit the
hardest by the impacts of the pandemic.
As well as supporting COVID recovery, this initiatives in this plan also support the creation of
strong community networks for other potential larger scale disasters that could occur in the
future such as floods, fires and storms.
We look forward to delivering this plan in partnership with our service providers and
community groups.

Mayor, Cr Rhonda Sanderson							

Chief Executive Officer, Brett Luxford

April 2021

Acknowledgement of Country
Mitchell Shire Council acknowledges the traditional custodians of the
land, those of the Taungurung and Wurundjeri People. We pay our
respects to their rich cultures and to Elders, past, present and future.

4

Mitchell Shire Council COVID-19 Community Recovery Plan

MESSAGE OF APPRECIATION
We would like to thank everyone who has contributed to this plan through their time, experiences
and feedback to create an informed and community-focused plan. We would like to thank our partner
organisations who work directly with so many within our community, the community groups who
volunteer their own time to support the community, and especially the individuals in the community who
were willing to share their experiences and their ambitions for Mitchell Shire after COVID-19.
Although COVID-19 is an ongoing hazard at the time of drafting this plan, Mitchell Shire Council looks
forward to working together to support the community to heal through a resilient recovery.
Special thanks go to organisations, groups, networks and participants involved so far:
Nexus Primary Health

Rotary Club Seymour

Seymour Family and Children’s Centre

Seymour Health

TRY Early Learning

Mitchell Shire Youth Council

Love in Action Wallan Community Group

People Power

Familycare

Assumption College

Transition Village Wallan

Goulburn Options

Seymour Senior Citizens

Womens Health Goulburn North East

Rotary Club Southern Mitchell

TRY Australia

The Kilmore and District Hospital

The Bridge Youth Services

South Mitchell Neighbourhood Watch

Goranwarrabul House

Go Seymour

Small discussion groups

Beyond Housing

Interviewees

Goodstart Early Learning

Participants in the survey

Broadford Kilmore walking group

Build a relationship with our
Aboriginal community so they
feel supported and comfortable
to talk to you directly.
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EXECUTIVE SUMMARY
This plan is the output of an extensive research and engagement project initiated by Mitchell Shire
Council to determine the extent of the impacts on the community inflicted by COVID-19 and related
restrictions. This plan presents the impacts of COVID-19 and an analysis of these impacts before
presenting the priority areas for supporting the community recovery. These priority areas include a list of
initiatives that can be used to support the activities and planning of community, organisations and local
government contributing to the community’s recovery from COVID-19. The priority areas include:
1.

Active community

2.

Gender responsive

3.

Localise job opportunities and investment

4.

Re-engaging in education and training

5.

Access to services

6.

Climate conscious

7.

Housing options to support health and wellbeing outcomes

This plan contributes to Council’s role in coordinating municipal-level recovery as designated in
the Municipal Emergency Management Plan and enabling community participation in recovery in
accordance with Part 6 of the Emergency Management Act 2013.
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INTRODUCTION
A recovery plan isn’t written to replace other plans but to introduce recovery and resilience into
daily business following a significant disruption. It’s a chance to re-think objectives and desired
outcomes in-light of shared experiences of disruption and trauma, in this case caused by the
COVID-19 pandemic and associated mitigation measures implemented through State and Federal
government-imposed restrictions.
Resilience is a core concept in this recovery plan. Resilience thinking will prepare Mitchell Shire to
absorb the impact caused by COVID-19, learn and be better prepared for the next disaster – accepting
that hazards don’t disappear, but our exposure and vulnerability to hazards change and can be
influenced by choices and actions. Although a sense of ‘returning to normal’ is a common desire
during COVID-19 and many disasters, this recovery plan seeks a deliberate recovery that supports the
community to a more equitable and more resilient position than before the pandemic. After all, ‘normal’
was susceptible to COVID-19 and ‘normal’ would leave Mitchell Shire susceptible to the next disaster.
COVID-19 has had “wide-ranging and complex impacts” (Morera, 2020), most significantly on the
social environment of Mitchell Shire. For this reason, this Community Recovery Plan concentrates on the
social environment and the connections between the community and the other recovery environments;
economic, natural and built – as described in both state and municipal level emergency management
plans and frameworks (State of Victoria, 2020); (Mitchell Shire Council, 2017B). The role of Mitchell
Shire Council within this plan, as the coordinator of recovery efforts within the municipality, is
consistent with the role of local government in these documents.

Mitchell Shire Council COVID-19 Community Recovery Plan
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DEFINITIONS
COVID-19	COVID-19 is the commonly used name for SARS-CoV-2 that was first

observed in Wuhan, China in 2019 (WHO, 2019). The first case in
Australia was confirmed on 19 January 2020 (Minister for Health and
Aged Care, 2020).

Recovery	“A developmental process of assisting individuals and communities to

manage the re-establishment of those elements of society necessary for
their wellbeing” (Mitchell Shire Council, 2017B).

Intersectionality	The ways in which different parts of a person’s identity can make it more
likely for them to experience overlapping forms of discrimination and
marginalisation. When we look at things with an intersectional lens, this
means we are considering how the different facets of a person’s identity
might impact them (WHGNE, 2020); (VicGov, 2020)

Resilience	“The ability of a system, community or society exposed to hazards to

resist, absorb, accommodate, adapt to, transform and recover from the
effects of a hazard in a timely and efficient manner, including through the
preservation and restoration of its essential basic structures and functions
through risk management” (UNDRR, 2020).

Community Engagement	A deliberate process with the specific purpose of working with individuals

and groups across a community to encourage active involvement, open
dialogue, feedback and participation and to align decision making
processes appropriately to actions undertaken to a problem, opportunity or
outcome (Mitchell Shire Council, 2020); (Parliament of Victoria, 2020).

Stakeholder	Individuals or organisations which affect or can be affected by project
decisions. Stakeholders can include interest groups, government
departments/agencies, media, business and industry (Mitchell Shire
Council, 2020).

Deliberative Engagement
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 argeted engagement practices that encompass authenticity and
T
transparency. Defined in the Mitchell Shire Council Community
Engagement Policy as derived from the Local Government Act 2020
(Mitchell Shire Council, 2020); (Parliament of Victoria, 2020).
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DEVELOPING THE PLAN
The Mitchell Shire Community Recovery Plan is the result of a six-month project that utilised a holistic
approach to identify the extent of impacts from the COVID-19 pandemic and associated restrictions
on the health and wellbeing of the Mitchell Shire community. The project combined evidence,
best practice, and resilience approaches to inform a community recovery plan based on the pain
points identified in desktop research and robust deliberative engagement across the shire. Since the
conception of the project, consideration for the priority areas listed in the Mitchell Shire Social Justice
Framework 2017-2021 has accompanied a gender lens applied in research and analysis. This approach
formed the intersectional foundation to understanding the impacts of COVID-19 and also the context to
introduce initiatives to support the community recovery.

Scope
The Community Recovery Plan applies resilience thinking to a strengths-based approach with a focus
on recognising and utilising existing social capacity, strengthening social fabric, and identifying and
addressing the gaps in community social infrastructure to improve resilience and outcomes. The lessons
presented in this plan will be used to support actions and recommendations for recovery which may be
used to inform plans and outcomes for Council service provision, advocacy and leadership; other levels
of government, service providers, community groups and residents.

Project Timeline
Aug-Sep 2020

Literature Review	COVID-19 Impacts, Recovery Planning,
Engagement Planning

Sep-Oct 2020

Desktop Research 	Compiling and monitoring key information sources

Oct 2020

Consultation and Survey

Nov 2020

Community Engagement 	Survey, Discussion groups, key informant interviews

Dec 2020-Jan 2021

Drafting	Data analysis, engagement report writing and
plan writing

Jan-Feb 2021

Endorsement	Community Strengthening Management, Executive
Leadership Team, Council, Community

Internal, Service Providers

Mitchell Shire Council COVID-19 Community Recovery Plan
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IMPACT SNAPSHOT
Health
Mental Health
> On average 17% of people experienced high psychological distress during the lockdowns in Victoria.
This rate increased significantly for some groups including 25% of young people, 26% of people
on Centrelink, 28% of Aboriginal and Torres Strait Islanders and 29% of people with a disability
(VicHealth, 2020A). In Mitchell Shire levels of anxiety and depression were also higher for the
LGBTIQ+ community (Mitchell Shire Council, 2021)
> People in Mitchell Shire who reported worsening mental health also tended to experience worsening
satisfaction in physical health, sense of safety, personal relationships and plans for the future.
(Mitchell Shire Council, 2021)
> Increased strain on services throughout the region, with some services experiencing a 65% rise in
demand (Crime Statistics Agency, 2020C)

For people who increased
alcohol consumption and
smoking during COVID-19
lockdowns, around

10

42%
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say it was due to feelings of
anxiety, stress or boredom
(VicHealth, 2020A)

Family Violence
> 2/3 of women experiencing family violence reported an escalation in violence and abuse (Boxall,
Morgan and Brown, 2020)
> 1/3 of incidences were witnessed by minors (Crime Statistics Agency, 2020B)
> Underreporting due to an inability to report. (Crime Statistics Agency, 2020A)
> The number of Family violence incidents in Mitchell went up by 3% during the first round of
restrictions (Crime Statistics Agency, 2020B) which, anecdotally, worsened in the second round
of restrictions
> Women aged 25-44, women living in rural areas, women with a disability and women with a worse
financial situation than before COVID were all more likely to experience intimate partner violence.
(Jean Hailes, 2020)

Before the pandemic

80%

of incidents
occurred in
the home,
increasing to

90%

during the pandemic
(Crime Statistics Agency,
2020D); (Crime Statistics
Agency, 2020B)

Mitchell Shire Council COVID-19 Community Recovery Plan
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IMPACT SNAPSHOT (CONTINUED)
Women’s Health
> Women with a disability and LGBTIQ+ women were twice as likely to experience discrimination in
accessing health care (Jean Hailes, 2020)
> 33.6% reported that their health was worse than before COVID-19. This rose to 40% for women with
a disability or LGBTIQ+ women (Jean Hailes, 2020)
> Women aged 25-44 were most likely to drink more alcohol during COVID-19 while women aged18-24
were more likely to drink less alcohol during COVID-19 (Jean Hailes, 2020). The only group to have a
greater increase in alcohol consumption were bushfire affected communities (VicHealth, 2020A)
> Women who reported a worse financial situation than before COVID-19 were more likely to experience
emotional abuse (23.9% vs 18.5%) and controlling behaviour (15.3% vs 9.6%), than women
reporting no change in financial situation (Jean Hailes, 2020)

31.3%

12

of women in rural and
remote regions could not
get medical appointments
when they needed one.
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This rose to

50%

during COVID-19 (Jean Hailes, 2020)

Community Connection
> Volunteer based community and sporting groups have either adapted to restrictions or have stopped
operating. Some of those groups are still struggling and if they close for good, the Mitchell Shire
community will lose the service or amenity they offered as well as the chance for social and
community connection
> Like businesses and employees, volunteers report shared feelings of isolation and fatigue from
COVID-19 restrictions
> People sense of safety in Mitchell Shire is directly linked to their sense of community (Mitchell Shire
Council, 2021)

23%

of people felt socially isolated
of disconnected from their
community (VicHealth, 2020A),
for older people this reached

63%

(COTA Victoria, 2020)

Mitchell Shire Council COVID-19 Community Recovery Plan
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IMPACT SNAPSHOT (CONTINUED)
Education
> Young people across Mitchell Shire reported significant disruption to education. While learning from
home many disengaged from learning and for some this continued when they returned to school
(Mitchell Shire Council, 2021)
> People studying vocational and tertiary education report delayed qualifications and working experience

60%

14

of year 12 students who applied for university said that remote
learning adversely affected their learning (Zhou, 2020)
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Employment, Labour and Industry
Percentage of Jobseeker and Youth Allowance recipients (15-64 year old)
Victoria
Mitchell Shire
Seymour

November 2019

August 2020

November 2020

4.1%

9.4%

8.8%

5% (1500 people)

11% (3284 people)

10.5%

9.8%

15.4%

15.5%

“Some individuals and families who were vulnerable in 2019 were better-off in 2020 due to increased
welfare assistance. Inversely some families who were better off in 2019 were dealing with newly
increased vulnerability and financial stress.” (Mitchell Shire Council, 2021)
High levels of Jobkeeper applications indicate greater negative economic impacts from COVID-19.
August saw the highest level of applications for Mitchell Shire with approximately 41.5% of local
businesses having applied (REMPLAN, 2020B).

Mitchell Shire Council COVID-19 Community Recovery Plan
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IMPACT SNAPSHOT (CONTINUED)
COVID-19 Impact on employment in Mitchell Shire by industry
Industry

March 2020 (before
state of emergency)

July 2020 (during
state of emergency)

Largest % drop December 2020
in employment (latest statistics)

Retail

1109

974

12.2%

1074

1053

981

6.8%

1038

1286

1182

8.1%

1267

Accommodation
and Food
Services
Education and
Training

(REMPLAN, 2020A)

Jobs decreased by
(National Skills Commission,
2020)

For Young People

5.9% in Mitchell Shire

8.3% in Victoria, bearing in mind almost half of Mitchell’s working
residents work outside of the shire (.id, 2020B)
4.5% in Australia

Youth unemployment rate 14-16% (ABS, 2020B) and 1 in 4
underemployed (Silvester, 2020)
Backlog of young people requiring VET and higher education
placements, delaying qualifications
Short-term challenges: isolation, financial strain, worsening physical
and mental health
Long-term challenges: missed income and missed exposure to the job
market, missed superannuation (Silvester, 2020)

Unpaid labour increased
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Nearly 1 in 4 adults increased unpaid care to a vulnerable person in
their household
Almost 1 in 2 women provided full-time care to children on their own
at some point during the pandemic compared to only 1 in 6 men
(ABS, 2020A)
3 in 4 Victorian mothers spent most of their time supporting their
children through remote learning compared to just 1 in 4 Victorian
fathers (VicHealth, 2020A)
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> Revenues immediately fell, leading to loss of income, decrease in employment and decrease in
profits/non-profitability (REMPLAN and Mitchell Shire Council, 2020)
> Of local businesses who completed a COVID-19 Impact Survey, the average decline in revenues by
industry were:
•

Accommodation and Food Services businesses: -54%

•

Retail sector businesses: -26%

•

Agricultural businesses: -25%

•

Health care and social assistance businesses: -28%

•

Construction businesses: -19%

(REMPLAN and Mitchell Shire Council, 2020)
> The Arts and Recreation services sector was also hit very hard (e.g. experiencing the largest fall in
revenue of any sector - declining by 69.3%), although it should be noted that the sector ordinarily
only accounts for less than 2% of jobs in the Shire and less than 1% of salaries and wages.
(REMPLAN and Mitchell Shire Council, 2020)
> Some businesses were able to pivot at least partially (e.g. cafes focusing more on takeaway and
delivery); however other businesses were less or simply unable to pivot their business model and had
to close during lockdown (e.g. BnBs, pubs, gyms, etc.) (REMPLAN and Mitchell Shire Council, 2020)

Our community changed by COVID-19
In Mitchell Shire, most survey participants expect to need additional support from one or more of the
following services over the next 12 months: (Mitchell Shire Council, 2021)
> Centrelink payments
> Employment services
> Mental health services
> Food relief
> Aged care and support
> Disability care and support
> Financial support and planning
> Childcare and Kinder services

Mitchell Shire Council COVID-19 Community Recovery Plan
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IMPACT SNAPSHOT (CONTINUED)
Positive changes
Despite these challenges, we found positive changes to be proud of: we’ve learned so much about
online ways of working and interacting, allowing flexible work arrangements across multiple industries;
coming up with ways of living, working and learning in COVID-safe ways has made us think creatively
and through better and more efficient changes. We increased shopping locally, extended kinder
services, supported local businesses; renewed appreciation for public, civic and green spaces; stronger
connections with the natural environment; we are more conscious of hygiene in public places and the
wellbeing of others.
We always knew there were problems and inequality in our community but COVID-19 has raised these
problems in the public consciousness so that now we can work on them together. We’ve become more
aware of mental health on an individual and community level; we’ve recognised the risks and we’re
willing to protect our vulnerable members and there were so many examples of people helping each
other during the pandemic and the Kilmore outbreak.
Through all this we’ve seen the importance of existing partnerships between Council and nongovernment organisations, community service organisations and community groups which were vital
in maintaining connections and awareness during difficult times. COVID-19 has changed the ways
Council builds relationships within the shire, with new partnerships and collaborations forming that
were previously impossible. COVID-19 has been an interruption that made time for reflection and more
sincere connection.
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IMPACT ANALYSIS
One of the things we’ve seen through COVID-19 is just how varied the impacts of disasters can be. This
virus and the restrictions to control its spread have exposed not just how disproportionately disasters
affect people who face barriers to participating in society – but has exposed how much our community
can influence and take action to address these barriers for a more inclusive community.
The VicHealth Survey, shows us that almost any social vulnerability mentioned in the section above was
exacerbated by the lockdowns associated the COVID-19 (VicHealth, 2020A). This includes bushfire
affected communities, which highlights the increased risk associated with bushfire prone areas in the
shire during future bushfire seasons. Facing discrimination or inequality in everyday life such as based
on age, gender, sex, identifying as LGBTIQ+, having a disability or identifying as Aboriginal or Torres
Strait Islander all likely increased one’s chances of being negatively impacted during the pandemic and
disadvantaged for recovery.
The rural lifestyle so many enjoy at Mitchell Shire helped reduce the spread of the virus. Many were
already used to living independently, but access to health care and specialists is often problematic.
Isolation and loneliness were common and many in our Shire still have unreliable internet, lack digital
skills or the inclination to adopt digital media making social connection in lockdown difficult.

Health and Wellbeing
Feelings of isolation and loneliness were common, as well as depression and anxiety;
for many, our physical and mental health deteriorated during the pandemic. Feelings of
disempowerment and stress, an inability to escape the home or seek help during such
an unpredictable period compounded the dangers at home and resulted in a higher risk of exposure to
family violence, intimate partner violence and elder abuse. Mitchell Shire entered the pandemic with
some of the worst rates of family violence in Victoria and overwhelmingly, perpetrators of violence in
Mitchell Shire identify as men (at least 75% of reported cases). COVID-19 has been the latest incident
to highlight the drastic need for change in the way we see and address gender and violence.

Community Connection
A significant factor in a community’s resilience is the cohesion and solidarity in that
community, and almost two-thirds of people surveyed agree, however, only about half
believe that their community will act together when a crisis strikes (Australian Red Cross,
2020). Significant attention in this plan is towards improving connection and empowerment in the
community for community-led recovery.

Mitchell Shire Council COVID-19 Community Recovery Plan
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IMPACT ANALYSIS (CONTINUED)
Education and economic participation
Young people studying at primary, secondary and tertiary levels experienced significant
disruptions to their learning which will in turn delay their entry into the workforce. With backlogs in work
experience, placements and qualifying, young people face delayed benefits from employment. We know
from previous crises that young people bear the brunt of economic downturns, delaying their career
path and financial security. The measures to re-engage and support this generation will need to begin
soon and look at the effects of delayed social development and fine motor skills for children in crucial
developmental stages.
Gender inequality is a major factor contributing to gender violence in the Shire, it also shapes the way
we perceive labour. Many paid and unpaid labour roles associated with women and women’s work are
often undervalued, seen as ‘domestic work,’ and place disproportionate strain on people. In the same
way we need to better understand and address gender to reduce violence, we also need to revalue
gender and gendered roles to improve job opportunities and home life for all.

Industry, businesses and jobs
$

Industries with high representation of women and young people were among the hardest
hit in Mitchell Shire. In the Impact Snapshot we saw that people expect to still need one
or more types of health and social assistance at least for the next 12 months. Most of
these services are under-resourced in Mitchell Shire and given the expected continuation of strain on
these sectors, represent an opportune industry for the employment of local people. A shift to revalue
the community services and care sector in Mitchell Shire can serve to address multiple impacts of
COVID-19; such as access to services and a stronger sector with skilled employment options based
locally for local workers.
Businesses and workers in sectors throughout the service industry, in particular those that relied on
providing face-to-face services to customers such as cafes and restaurants, accommodation providers,
beauty salons, gyms, etc., were hit hard by the successive lockdowns as customers were forced to
stay at home and as businesses were forced to close by government regulations. Businesses in other
sectors, such as primary producers supplying agricultural outputs direct to the hospitality industry, also
experienced that downturn.
While impacts were felt across all sectors, Mitchell Shire’s economy was partially insulated from further
business closure with two of the three most significant industries in terms of salaries and wages paid
in the Shire (Public Administration, Safety and Defence; and Construction) faced less direct and less
significant impacts on business activity and jobs.
Mitchell’s proximity to Melbourne and continued state-border uncertainty is likely to support recovery
of businesses related to tourism. Similarly, Mitchell Shire’s position at the top of Melbourne’s northern
growth corridors and the record number of housing lots approved by the Council in 2020 is likely to
shore up the Shire’s construction industry.
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Housing and environment
Another point of exposure in our Shire is the state of housing security, affordability and
homelessness. To date we are still learning the full extent of homelessness and housing insecurity in
the shire and during the lockdowns, the home had been a major influence for many as it became the
only environment we could be in for extended periods. With the end of the moratorium on evictions
and the expected long-term impacts on employment and stability, housing is likely to continue to be a
point of instability for many (Youth Affairs Council Victoria, 2020). COVID-19 has triggered a trend of
localisation even in Mitchell Shire where demand on local services and facilities has changed and will
need to meet the needs of the community now and in the future.
The pandemic exposed human impacts on the environment, renewed our value of green and public
spaces for many and, with a correlation between climate change and health outcomes, climate
considerations need to become central to planning. The impacts of the virus and associated restrictions
relate to forms of inequality which, for many, only partially describe their identity and lived experience.
As people face the negative effects of COVID-19 based on pre-existing discrimination and inequality, we
need to be able to understand the intersectional nature of these impacts to form a process of recovery
that is aware of the complexity in our lives.
This analysis has been informed by desktop research and deliberative engagement within Mitchell
Shire to confirm the applicability of national and state-level information and to find out more about
how COVID-19 was experienced by our community. The engagement project helped Council to better
understand what was needed to support the community to recover. Copies of the Engagement Report
are available by contacting Mitchell Shire Council. After careful analysis of the Engagement Report
and available research, the following Priority Areas emerged as the focus for recovery efforts in
Mitchell Shire.

Mitchell Shire Council COVID-19 Community Recovery Plan
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PRIORITY AREAS
1.

Active community

2.

Gender responsive

3.

Localise job opportunities and investment

4.

Re-engaging in education and training

5.

Access to services

6.

Climate conscious

7.

Housing options to support health and wellbeing outcomes

1.1
1.2
1.3
1.4
1.5
1.6
2.1
2.2
2.3
3.1
3.2
3.3
3.4
3.5
4.1
4.2
4.3
5.1
5.2
5.3
5.4
5.5
6.1
6.2
6.3
6.4
6.5
7.1
7.2
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Community empowerment
Community connection
Community violence reduction
Community facilities and safe spaces
Activities, sport and recreation
Improving relationships with marginalised sections of the community
Gender education
Gender-based violence reduction
Redefining gendered labour roles in care and community work
Secure, local jobs
Support business recovery
Reskilling
Training and industry pathways
Support for volunteering

Re-engaging children
Re-engaging young people in secondary education
Supporting people through tertiary training and education
More public and active transport options
Attracting and training quality specialists
Education about cost and access pathways
Improved communication and information technology
Improved service design and delivery
Commit to renewable energy
Preserve and develop green spaces
More public and active transport options
Waste management
Climate change induced hazard reduction
Improved social and transitional housing
Increased supply of affordable housing

Mitchell Shire Council COVID-19 Community Recovery Plan

RECOVERY OUTCOMES
The opportunity to create a recovery plan for our community means being able to reflect on goals,
aspirations and desires expressed in existing plans and strategies, and how they might change in light
of the shared experiences of disruption. This means we can be deliberate about describing the kind
of future we want and using this disaster as an opportunity to come together and commit to working
towards that desired future. The outcomes described in the table below are an amalgamation of desires
expressed in the community engagement for this project, previous projects and goals already endorsed
in council strategies and plans.
The Mitchell Shire Municipal Health and Wellbeing Plan, Social Justice Framework and the Life Stages
Strategy form part of the input combined with insights gleaned from community input which can be
found in the Engagement Report.

Priority Area

Outcomes

Alignment

1. Active community

A more empowered and
resilient community.

> Mitchell Shire Council Municipal
Public Health and Wellbeing
Plan 2017-2021

A socially connected and
diverse community.

> Municipal Emergency
Management Plan 2018-2021
> Social Justice Framework
2017-2021

2. Gender responsive

3. Localise job opportunities and
investment

Improved gender equality and
empowerment of women and
gender diverse people.
Reduced discrimination
and violence based on
these attributes.
Stable and secure job
opportunities for local residents.
A stronger local business sector.
Renewed business confidence
and investment.

> Community Engagement
Framework 2018
> Gender Equality Act 2020
> Mitchell Shire Council Municipal
Public Health and Wellbeing
Plan 2017-2021
> Social Justice Framework
2017-2021
> Mitchell Shire Council Municipal
Public Health and Wellbeing
Plan 2017-2021
> Economic Development Strategy
2016-2021
> Tourism and Visitor Economy
Plan 2020-2024

Mitchell Shire Council COVID-19 Community Recovery Plan

23

RECOVERY OUTCOMES (CONTINUED)
Priority Area

Outcomes

Alignment

4. Re-engaging in education

Address current and prevent
emergence of generational
education and
employment disparity.

> Mitchell Shire Council Life
Stages Strategy 2019

5. Access to services

6. Climate conscious

Suitable and appropriate
infrastructure and service
delivery for liveable and
sustainable communities.
Improved accessibility to,
services, skilled workers and
specialists available to
the community.
Suitable and appropriate
infrastructure and service
delivery for liveable and
sustainable communities.
Protected and enhanced natural
environment for use, wellbeing
and enjoyment of current and
future generations.
Reduced impacts of
climate change.

> Mitchell Shire Council Municipal
Public Health and Wellbeing
Plan 2017-2021
> Social Justice Framework
2017-2021

> Mitchell Shire Council Municipal
Public Health and Wellbeing
Plan 2017-2021
> Council Plan 2017
> Municipal Emergency
Management Plan 2018-2021

Reduced natural hazards.

7. Housing options to enhance
health and wellbeing
outcomes

Infrastructure and service delivery
that underpins liveable and
sustainable communities.
Housing options that prevent
> Mitchell Shire Council Municipal
homelessness and provide a stable
Public Health and Wellbeing
living environment.
Plan 2017-2021
Suitable and appropriate
infrastructure and service
delivery for liveable and
sustainable communities.

24
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RECOVERY INITIATIVES
These priority areas are interrelated, and the initiatives needed to recover from COVID-19 and
support a more resilient community will likely address multiple outcomes and priority areas. By
better understanding the complexity of COVID-19’s impacts and the complexity and diversity of our
community, the creative initiatives that emerge will have compounding positive effects that can address
multiple issues.
To understand the timeframes needed for recovery, it’s worth re-iterating that the effects of COVID-19
are still expected to be long lasting and have knock-on effects that are yet to emerge (Morera, 2020). In
this plan timeframes have been shaped to accommodate the potential time needed to begin addressing
the impacts of COVID-19, understanding that many of these issues were pre-existing, cultural and
systemic. Supports created to assist these recovery initiatives will need to be offered over a substantial
period with flexibility and opportunity for adaptation. Some of the long-term programs will need time
to develop and cope with future changes and vulnerabilities as the COVID-19 situation changes and
Mitchell Shire approaches future bushfire seasons. The timelines offered in this table suggest the
amount of time needed to begin the initiative.
> Short term is up to 1 year
> Medium term is up to 2 years
> Long term is up to 4 years

Mitchell Shire Council COVID-19 Community Recovery Plan
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RECOVERY INITIATIVES (CONTINUED)
Potential Partner list
> Mitchell Shire Council

> Country Fire Authority

> Mitchell Shire Community Groups

> Valley Sport

> Goulburn Options

> Victoria Police

> Womens Health Goulburn North East

> Wurundjeri Woi Wurrung Cultural Heritage
Aboriginal Corporation

> Mitchell Shire Neighbourhood House Network
> FreedomCare
> Central Ranges LLEN
> FamilyCare
> Mitchell Food Relief Network
> Nexus Primary Health
> VIC SES
> COTA Victoria
> Lower Hume Primary Care Network
> Beveridge Indian Playgroup
> TRY Australia
> Mitchell Multicultural Community Association
> Beveridge Primary School
> People Power
> The Bridge Youth Services
> Broadford Living and Learning Centre
> Goranwarrabul House

> Taungurung Land and Waters Council
Aboriginal Corporation
> Mitchell Shire Chamber of Commerce
> GoTafe
> Volunteering Victoria
> Beyond Housing
> Public Transport Victoria
> Community Housing Industry
Association Victoria
> Department of Housing
> Mitchell Community Energy
> Melbourne Water
> Catchment Management Authorities
> Victorian Planning Association
> Mitchell Community Energy
> Mitchell Bicycle Users Group

> Australian Red Cross

> Department of Agriculture, Water
and Environment

> Mitchell Suicide Prevention Network

> Agriculture Victoria

> Eastern Melbourne and Murray PHN’s

> National Rural Health Alliance
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Potential Partners
Lead organisation in
bold

Provider/
Facilitator/
Advocate

Timeline

Community-led projects that foster community
cohesion and agency

Community groups
Mitchell Shire Council

Advocate

Short term

Place-based community-led projects that foster a
sense of township connection and pride

Community groups
Mitchell Shire Council

Advocate

Medium term

Develop community level mental health early
intervention tools to improve peer support and
awareness of challenges and available services

The Bridge Youth
Services, Mitchell
Suicide Prevention
Network, Primary
Health Network,
National Rural Health
Alliance
Mitchell Shire Council
Mitchell Shire Council

Advocate

Short term

Provider

Short term

Access to data and evidence base to support
community-led grant applications

Mitchell Shire Council

Provider

Short term

Education for emergency preparedness on diverse
hazard types, especially tailored for marginalised
and hard-to-reach parts of the community
including skills-based training
Develop and offer programs to increase
community confidence and initiative in projects
i.e. Library outreach home delivery service, MCH,
online Youth Services and Leisure Programs,
BLLC Foodbank
Programs that support empowerment and agency
for cohorts affected by COVID-19 restrictions

Mitchell Shire Council,
Australian Red Cross,
CFA, VIC SES

Advocate/
Provider

Medium term

All
Mitchell Shire Council

Provider

Medium term

All
Mitchell Shire Council

Advocate/
Provider

Medium term

Suggested Initiatives

1. Active community
1.1 Community empowerment

Improve access to information and skill building
workshops for community-based entities to build
capacity, identify and apply for grants

Mitchell Shire Council COVID-19 Community Recovery Plan
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RECOVERY INITIATIVES (CONTINUED)
Potential Partners
Lead organisation in
bold

Provider/
Facilitator/
Advocate

Timeline

Community groups
Mitchell Shire Council

Advocate

Short term

Place-based community-led events and activities
Community groups
that foster a sense of township connection and pride Mitchell Shire Council

Advocate/
Provider

Medium term

Collate and publicise local listings of events,
activities and services in Mitchell, for example:
AOD programs, festivals, community group events
and employment, training, services

Mitchell Shire Council

Provider

Medium term

Activities and events that support community
connection for cohorts affected by
COVID-19 restrictions

All
Mitchell Shire Council

Provider

Short term

Create and support community-led opportunities
for social connection

Community groups
Mitchell Shire Council

Provider

Short term

Increase the visibility of community groups
operating in Mitchell Shire

Mitchell Shire Council
Community groups

Advocate/
Provider

Medium term

Stimulate community interaction with economic
support and information on local services
and businesses

Mitchell Shire Council,
Broadford Living and
Learning Centre,
GBCC, FreedomCare
Mitchell Shire Council
Community groups

Provider

Short term

Advocate/
Provider/
Facilitator
Advocate/
Facilitator

Short term

Suggested Initiatives

1. Active community
1.2 Community Connection
Community-led events and activities that foster
community cohesion and action

Information and skill share programs for hard to
reach and isolated members of the community,
e.g. digital literacy
A program to support volunteer committee of
management run community groups in creating
business and marketing plans to attract a fresh
cohort of office-bearers
Enable and support community-led food
security initiatives
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Mitchell Shire Council
Community groups

Nexus, Mitchell
Shire Council, Food
Relief Network
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Advocate/
Facilitator

Short term

Long term

Potential Partners
Lead organisation in
bold

Suggested Initiatives

Provider/
Facilitator/
Advocate

Timeline

1. Active community
1.3 Community violence reduction
Training and education opportunities on gender
Mitchell Shire Council
equality and support services for community groups Women’s Health
to reduce gender-based and family violence
Goulburn North East
Lower Hume PCP
Training and education opportunities on elder abuse Mitchell Shire Council,
and support services for community groups and
COTA Victoria
families to reduce elder abuse
Support community led and community-based
Mitchell Shire Council,
safety initiatives that address causes of crime
Community groups,
Victoria Police

Provider/
Facilitator/
Advocate

Medium term

Facilitator/
Advocate

Medium term

Provider/
Facilitator/
Advocate

Medium term

Provider/
Facilitator/
Advocate
Facilitator/
Advocate

Medium term

1.4 Community facilities and safe spaces
Provide community infrastructure and safe spaces Mitchell Shire Council
for young people in Seymour
Offer safe spaces in our community within
community infrastructure

All

Short term

Improve accessibility, urban ecology and
greening of public spaces to promote community
interaction and presence

All

Provider/
Facilitator/
Advocate

Medium term

Develop social infrastructure in growth areas
through the (re)activation of community
infrastructure and facilitation of social
connection programs

Mitchell Shire Council,
TRY Australia,
Beveridge Primary
School, Beveridge
Indian Playgroup

Provider/
Facilitator/
Advocate

Short term

There aren’t enough parenting groups, I’m a single
dad. The only parent group for men was in prison,
just hearing other stories and lessons there was the
only exposure I had.

Mitchell Shire Council COVID-19 Community Recovery Plan
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RECOVERY INITIATIVES (CONTINUED)
Potential Partners
Lead organisation in
bold

Provider/
Facilitator/
Advocate

Culturally aware, gender exclusive sessions for
pools and gyms

Mitchell Shire Council

Provider/
Advocate

Short term

Support sport and recreation options through
development of subsidised joining fee programs to
encourage participation
Development of subsidised hiring fee programs
to encourage clubs to provide sport and
recreation options

Mitchell Shire Council

Provider

Short term

All

Advocate

Short term

Suggested Initiatives

Timeline

1. Active community
1.5 Activities, sport and recreation

Support access to grant options to facilitate
sporting and recreation innovation

Mitchell Shire Council, Advocate
Valley Sport

Medium term

Development of accessible sporting and recreation Mitchell Shire Council, Advocate
projects people with disabilities
People Power,
Valley Sport

Medium term

Support the development of accessible sporting
and recreation options for people from culturally
and linguistically diverse backgrounds

Mitchell Shire Council
Valley Sport

Advocate

Medium term

Explore and facilitate accessible sporting and
recreation options for women and sex-and-gender
diverse participants

Mitchell Shire Council
Valley Sport,
Community groups

Advocate

Medium term

Support the delivery of free and accessible health
and fitness equipment options in public parks

Mitchell Shire Council, Provider
Community groups

Medium term

Mitchell Shire Council, Facilitator
community leaders,
Wurundjeri Woi
Wurrung Cultural
Heritage Aboriginal
Corporation Taungurung
Land and Waters
Council Aboriginal,
multi-cultural networks
All
Facilitator

Short term

1.4 Community facilities and safe spaces
Develop relationships with community leaders for
a more inclusive environment

Flexibility in supporting community-led activities
and initiatives
30
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Short term

Suggested Initiatives

Potential Partners
Lead organisation in
bold

Provider/
Facilitator/
Advocate

Timeline

Women’s Health
Goulburn North East,
Mitchell Shire Council,
Lower Hume PCP
Mitchell Shire Council,
Women’s Health
Goulburn North East

Advocate

Short term

Provider/
Facilitator/
Advocate

Medium term

Women’s Health
Goulburn North East
Lower Hume PCP,
Mitchell Shire Council

Facilitator/
Advocate

Medium term

Advocate

Short term

The Bridge Youth
Advocate
Services, Family Care,
Mitchell Shire Council
Lower Hume PCP,
Advocate
Familycare, Goulburn
Options, Nexus Primary
Health, CRLLEN,
Mitchell Shire Council

Short term

2. Gender Responsive
2.1 Gender education
Development of network/s to reduce gender-based
violence and family violence

Delivery of locally developed public educational
campaigns and initiatives on changing gender
perceptions and advancing gender transformative 1
awareness

2.2 Gender-based violence reduction
Training and education opportunities on gender
equality and support services directed at
organisations and institutions to reduce genderbased and family violence

2.3 Redefining gendered labour roles in care and community work
Promotional campaign leveraging transformative
gender awareness gains to promote male
participation in training and employment for
community and healthcare sector to meet
local needs
Develop support groups and parenting groups
that are gender diverse and inclusive of/ or
targeted to fathers
Attract skilled workers, recognise lived experience
and recruit local peer support workers to address
skills lag

CRLLEN
Nexus Primary Health,
Mitchell Shire Council

Short term

_______________________________
1, 2

“Result contributed to changes in norms, cultural values, power structures and the roots of gender inequalities and
discriminations” (Independent Evaluation Office, 2020)
Mitchell Shire Council COVID-19 Community Recovery Plan
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RECOVERY INITIATIVES (CONTINUED)
Suggested Initiatives

Potential Partners
Lead organisation in
bold

Provider/
Facilitator/
Advocate

CRLLEN, Mitchell Shire
Council, GoTafe

Provider/
Facilitator/
Advocate
Advocate

Timeline

3. Localise job opportunities and investment
3.1 Secure, local jobs
Encourage work training, placement and secure
work opportunities

Establishment of a local employment support services CRLLEN, Mitchell Shire
network to increase ability for users to navigate, select Council, job access
and access employment and skills programs
organisations
Improve work accessibility for people with
disabilities and people facing difficulty (re)
entering the workforce

CRLLEN, Mitchell
Shire Council, job
access organisations,
GoTafe
Advocacy for training, information and support to CRLLEN, Mitchell Shire
be available for workers in the informal economy Council

Short term

Medium term

Provider/
Facilitator/
Advocate

Medium term

Advocate

Medium term

Support for the development, promotion and
financial viability of local artists and artisans

Mitchell Shire Council

Advocate

Short term

Programs, activities and events that support
economic recovery for cohorts affected by the
COVID-19 economic downturn

Mitchell Shire Council, Provider/
Mitchell Shire
Advocate
Chamber of Commerce

Short term

3.2 Support business recovery
Provide centralised information and news for
Mitchell Shire Council
Provider
businesses with support and recovery information
(e.g. Covid-19 Business Support website; Mitchell
Business eNews)
Monitor business recovery progress through a postLocal businesses
Provider
impact business check-in/survey
and chambers of
commerce, Mitchell
Shire Council
Promote Mitchell Shire as a place to visit utilising Mitchell Shire Council, Provider
print and social media campaigns, targeted at
Neighbouring councils,
metro and regional visitor markets
Go Seymour
Deliver outdoor dining precincts in multiple
locations to encourage increased outdoor dining
and patronage of local businesses
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Victorian State
Government,
Mitchell Shire Council,
Go Seymour
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Provider

Short term

Short term

Short term

Short term

Suggested Initiatives

Potential Partners
Lead organisation in
bold

Provider/
Facilitator/
Advocate

Timeline

CRLLEN, Mitchell Shire
Council, job access
organisations, GoTafe
Mitchell Shire Council

Advocate

Medium term

Provider

Medium term

Facilitator/
Advocate

Long term

Advocate

Medium term

Advocate

Medium term

Provider/
Facilitator/
Advocate

Short term

Provider/
Facilitator/
Advocate

Short term

3. Localise job opportunities and investment
3.3 Reskilling and Innovation
Develop programs to provide training and
experience for adults to reskill for career changes
Develop and promote programs for training and
advice supporting new local social enterprises

Promote and facilitate programs for agribusiness
localisation and sustainability

Mitchell Shire
Council, Department
of Agriculture, Water
and Environment,
Agriculture Victoria

3.4 Training and industry pathways
Formalise training and pathways of skilled workers CRLLEN, Mitchell Shire
in the health, disability and community sector
Council, job access
organisations, GoTafe,
sector employers
Formalise training and pathways of skilled workers CRLLEN, Mitchell Shire
in other affected sectors including hospitality and Council, job access
creative arts
organisations, GoTafe,
sector employers

3.4 Training and industry pathways
Centralised digital location for the promotion of
Shire-wide volunteering opportunities

Mitchell Shire Council,
Volunteer Involving
Organisations,
Volunteering Victoria
Support for local Volunteer Involving Organisations Mitchell Shire Council,
to efficiently and effectively manage volunteers
Volunteer Involving
Organisations,
Volunteering Victoria

Mitchell Shire Council COVID-19 Community Recovery Plan
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RECOVERY INITIATIVES (CONTINUED)
Suggested Initiatives

Potential Partners
Lead organisation in
bold

Provider/
Facilitator/
Advocate

Mitchell Shire Council

Provider/
Facilitator/
Advocate

Short term

Mitchell Shire Council

Provider

Short term

Mitchell Shire Council

Provider

Medium term

Timeline

4. Re-engaging in education and training
4.1 Re-engaging children
Support programs to identify and address delays
in social development and fine motor skills

4.2 Re-engaging young people in secondary education
Promote libraries as study spaces away from
school and outside of the home
Lengthen opening hours for libraries to increase
usability for school-age children

4.3 Supporting people through tertiary training and education
Provide and promote space for people enrolled
remotely tertiary education

CRLLEN, Mitchell Shire
Council

Advocate

Medium term

Career advice and guidance including
opportunities for exposure to tertiary options

CRLLEN, Mitchell
Shire Council, GoTafe

Advocate

Medium term

Programs to support increased local work
placement opportunities

CRLLEN, Mitchell
Shire Council, GoTafe

Advocate

Short term

I got an iPad to keep me
company when I was at home…
I have no friends at home
(kinder child)

I like my dad working from home, he
plays with me. We play in my barbie
house (kinder child)

I would like to see more for children’s
mental health. A leisure centre in
Wallan. A place for older kids to hand
around maybe something like an arcade,
somewhere they can sit back with friends
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Potential Partners
Lead organisation in
bold

Suggested Initiatives

Provider/
Facilitator/
Advocate

Timeline

5. Access to services
5.1 More public and active transport options
Develop networked transport infrastructure to
connect townships and linking existing and
neighbouring infrastructure
Design and build safe and accessibly
infrastructure informed by best practice

Mitchell Shire Council, Advocate
Public Transport Victoria

Long term

Mitchell Shire Council

Provider/
Facilitator/
Advocate

Medium term

Eastern Melbourne and
Murray PHN’s, Mitchell
Shire Council
Lower Hume PCP
All

Advocate

Medium term

Advocate

Short term

Advocate

Medium term

Advocate

Medium term

Advocate

Medium term

5.2 Attracting and training quality specialists
Agreement to anchor services in Mitchell with
commitment to work with local people

Programs that support service design for
vulnerable cohorts and emerging communities

5.3 Education about cost and access pathways
Marketing, information and assistance navigating
health and community services

Programs that support access, inclusion and
agency to services for vulnerable cohorts

Programs that support access, inclusion and
agency to services for emerging communities

Eastern Melbourne and
Murray PHN’s, Mitchell
Shire Council
Lower Hume PCP,
Health care providers
Eastern Melbourne and
Murray PHN’s, Mitchell
Shire Council
Lower Hume PCP,
Health care providers
Eastern Melbourne and
Murray PHN’s, Mitchell
Shire Council
Lower Hume PCP,
Health care providers

Mitchell Shire Council COVID-19 Community Recovery Plan
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RECOVERY INITIATIVES (CONTINUED)
Suggested Initiatives

Potential Partners
Lead organisation in
bold

Provider/
Facilitator/
Advocate

Timeline

5. Access to services
5.4 Improved communication and information technology
Develop and support programs for improved
communication and information technology

Mitchell Shire
Advocate
Council, media and
telecommunication
providers
Develop and support organised advocacy and
Mitchell Shire
Advocate
planning efforts for improved internet connectivity Council, media and
with consideration for community, education and telecommunication
economic use, and public Wi-Fi hubs
providers, Regional
Development Victoria,
community and business
advocacy groups

Long term

Long term

5.5 Appropriate service design and delivery
Programs to increase capacity of workers to
provide culturally and cohort appropriate services

Eastern Melbourne and
Murray PHN’s, Mitchell
Shire Council
Lower Hume PCP,
Health care providers

Social amenities are important for families
and our increasing retired population. Youth
unemployment and engagement need to be
addressed. I’d like to see some recycling
industries established within our shire - not just to
employ people but to also convert our waste into
useable products within our shire. I believe if we
can create employment opportunities in our shire,
we might be able to avoid a lot of mental health
problems. People need hope.
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Advocate

Short term

Still being connected with
Maternal and Child Health
nurses was incredible… it
was my only help.

would like to see
information and advice for
‘starting again’ how can
people who lost jobs get
new ones.

Potential Partners
Lead organisation in
bold

Suggested Initiatives

Provider/
Facilitator/
Advocate

Timeline

6. Climate conscious
6.1 Commit to renewable energy
Exploration and development of options to support
lower-income earners and renters to make climate
conscious adjustments to dwellings
Explore and provide capital works options and
incentives for organisations and institutions to
make climate conscious adjustments to buildings

Mitchell Shire Council, Advocate
DELWP, Clean Energy
Council, Community
Housing Industry
Advocate
Association Victoria,
Department of Housing,
Mitchell Community
Energy

Long term

DELWP, Mitchell Shire
Council, Melbourne
Water, Catchment
Management
Authorities,
Committees of
Management,
community interest
groups, Victorian
Planning Association

Provider

Short term

Provider

Short term

Advocate

Short term

Provider/
Facilitator/
Advocate

Short term

Long term

6.2 Preserve and develop green spaces
Improve public spaces and accessibility to
promote community interaction and presence
Investment in visitor infrastructure such as signs,
paths and amenities for improved user experience
Investment and commitment in the protection of
natural environments
Investment and coordination of efforts to increase
canopy cover and green urban spaces

6.3 More public and active transport options
More active and public transport options to
reduce single-passenger and greenhouse-gasemitting transport, especially for middle and
low-income residents
Promote active transport options such as bicycle
path networks within and linking townships

Mitchell Shire Council, Advocate
Public Transport
Victoria, Mitchell
Community Energy,
local businesses
Mitchell Bicycle Users Provider/
Group, Mitchell Shire
Advocate
Council

Long term

Short term

Mitchell Shire Council COVID-19 Community Recovery Plan
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RECOVERY INITIATIVES (CONTINUED)
Suggested Initiatives

Potential Partners
Lead organisation in
bold

Provider/
Facilitator/
Advocate

Timeline

Mitchell Shire Council,
community interest
groups
All

Provider

Short term

Advocate

Short term

Provider/
Facilitator

Short term

6. Climate conscious
6.4 Waste management
Support the development of sustainable waste
minimisation and management
Encourage discontinuation of single-use
plastics, support bulk purchase options of
sustainable alternatives

6.5 Climate change induced hazard reduction
Support for building disaster resilience in
communities affected by natural hazards
compounded by COVID-19

Mitchell Shire Council

None of us could visit the tip/recycling facility
during covid but a lot of people accumulated
a lot of hard rubbish due to working on their
homes. Hard Rubbish Collection has long been
promised to people in Mitchell Shire but it
has yet to eventuate. At the very least the tip/
recycling facility should have free skips that
can be dropped off and picked up should a
resident need them.
We are comfortable self-funded
retirees who worry about our
environmental sustainability and
the future for our children and
grandchildren.
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Potential Partners
Lead organisation in
bold

Suggested Initiatives

Provider/
Facilitator/
Advocate

Timeline

7. Housing options to enhance health and wellbeing outcomes
7.1 Improved social and transitional housing
Support and education to build the capacity
of residents and integrate with existing
homelessness and family violence transitional
housing arrangements
Use best practices in designing and building
housing, including engagement with professionals
working with prospective residents for usercentred design
Design housing for the target community and for
stable tenancy

Mitchell Shire Council; Advocate
social, public and
transitional housing
providers
Advocate

Medium term

Medium term

Advocate

Long term

Advocate

Long term

Advocate

Long term

Advocate

Long term

Advocate

Long term

Advocate

Medium term

Advocate

Medium term

Disability service
Advocate
providers and disability
housing providers

Medium term

Increased supply of social and transitional
housing options

7.2 Increased supply of affordable housing
User-centred design for diverse housing options

Mitchell Shire Council,
Wurundjeri Cultural
Support to facilitate culturally appropriate
Heritage Aboriginal
ownership of housing
Corporation,
Improve access to affordable housing, appropriate Taungurung Land
and Waters Council
and adaptable for local Aboriginal people
Aboriginal Corporation,
Aboriginal Housing
Victoria
Programs to support ageing in place for
Mitchell Shire Council,
prolonged health and independence
COTA Victoria; social
and public
housing providers
Investment in affordable housing for Mitchell’s
All
diverse community
Encourage Specialist Disability Accommodation
and supported independent living opportunities
for people with a disability

Mitchell Shire Council COVID-19 Community Recovery Plan
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NEXT STEPS
The role of Mitchell Shire Council in this recovery plan includes the coordination and strengthening
of existing networks and partnerships within the community to support and facilitate opportunities for
securing the required resources to action recovery activities and initiatives. Additionally, engagement
undertaken for this project highlighted the opportunities for Council to build relationships with hidden
communities, providing a mechanism for a self-determined recovery process for those who have been
disproportionately affected by COVID-19.
For a community-led recovery from COVID-19 the implementation of this plan needs to be well
considered and take into account lessons from community engagements so that the community is
empowered throughout the process of recovery. The process itself, if done appropriately will also
contribute to the community’s resilience and improved outcomes.
Emergency Management Victoria describes community-led recovery as flexible, responsive and one that
engages and empowers the community. Implementation of this recovery plan should:
> “centre on the community, to enable those affected by a disaster to actively participate in their
own recovery
> seek to address the needs of all affected communities
> allow individuals, families and communities to manage their own recovery
> consider the values, culture and priorities of all affected communities
> use and develop community knowledge, leadership and resilience
> recognise that communities might choose different paths to recovery
> ensure that the specific and changing needs of affected communities are met with flexible and
adaptable policies, plans, and services; and
> build strong partnerships between communities and those involved in the recovery process.”
(Emergency Management Victoria, 2014)
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Monitoring, Evaluation and Learning Framework
Effective implementation of this plan will benefit from a monitoring, evaluation and learning framework
embedded from the beginning. By using the recovery initiatives, those managing and coordinating will
be able to create this framework based on community responsiveness to the plan. As the organising
structure of this coordination is yet to be determined, time can be spent developing detailed and
ambitious outcomes for recovery. These outcomes will need measurable achievements that can be
monitored regularly (at least annually) and evaluated as needed. These frameworks and coordination
methods can be established to capture and share lessons as recovery is implemented. Incorporating
these practices will produce contributions to an evidence base for related recovery projects and for
recovery planning in the future.
The Monitoring, Evaluation and Learning practices adopted by organisations contributing to the
community’s recovery will need to adopt sound program logic, questions for evaluation, performance
indicators, and defined learning cycles through scheduled evaluations. The ability to capture and share
this information is crucial for a coordinated recovery. Templates for monitoring, evaluation and learning
are widely available and can also be used by the organisations and community groups utilising this plan.

Mitchell Shire Council COVID-19 Community Recovery Plan
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NEXT STEPS (CONTINUED)

I think the conversation is changing
in the community, friends taking care
of friends… We are amazed by the
community generosity at this time.
LIA (Susan)

It felt like a complete shut down and
isolation – if you weren’t in the loop or on
the ball of what was happening (in terms
of restrictions or lock-down) or were able
to pre-prepare for what was coming - you
suffered on many levels

Issues impacting the Aboriginal community
was left up to Aboriginal workers to
solve/support, if they were not here our
community would have no support. They
supported us by checking-in with us,
they gave us masks, they organised food
packages for us.
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