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OUR INTEGRATED PLANNING 

AND REPORTING FRAMEWORK 
The Victorian Planning and Accountability Framework 

The Local Government Act 1989 requires councils to prepare the following planning and 

reporting documents: 

• A Council Pan within the six months after each general election or by 30 June, whichever 

is later 

• A Strategic Resource Plan for a period of at least four years and include this in the 

Council Plan 

• A Budget for each financial year 

• An Annual Report in respect of each financial year. 

The following diagram shows the relationships between the key planning and reporting 

documents that make up the planning and accountability framework for local government. It also 

shows the opportunities for community and stakeholder input and feedback at various stages of 

the planning and reporting cycle. 
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What is a Council Plan? 

Each newly elected Council is required by legislation to develop a new Council Plan. The Council 

Plan is a four-year medium-term outlook (compared to the longer-term aspirations of the Mitchell 

2020 Community Plan). The Council Plan is supported by an annual action plan and an annual 

budget as well as the four-year Strategic Resource Plan. 

Integrated Planning Framework 

The Council Plan forms a fundamental part of Mitchell’s Integrated planning framework. The 

Council Plan is the connection point between the external influences of government policy and 

population growth, Mitchell Shire’s 2020 Community Plan and Council’s long-term planning 

processes. The Council Plan drives the development of the annual budget and is actioned 

through department business plans. The diagram below emphasises the links between these key 

elements. 

 

Reporting 

We are committed to transparently reporting on our progress towards achieving the strategies 

and actions in this Council Plan.  

The reporting period is the first two quarters of the Financial Year, July – December 2019. 

Following is our mid-year performance against the Council Plan Year 3 Action Plan. 

Summary of results 

 
66% (60 actions) are on track. 

 

6.5% (6 actions) have been deferred to 

next financial year. 

 

12% (11 actions) have progressed 

slower than expected. 
n/a 

6.5% (6 actions) will begin in the 

second half of the financial year. 

 
9% (8 actions) are behind target   
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OUR STRATEGIC OBJECTIVES 
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Advocacy 

To relentlessly advocate for funding to benefit our community. 

 

Strategy 1.1: Establish an Advocacy Strategy that includes key priorities, and clear roles and responsibilities 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Develop Advocacy Framework Year 3 50 50 

 

 

After the 2019 Federal Election, Council 

evaluated the Election Advocacy Campaign 

which identified a series of key learnings.  

Subsequently, an Advocacy Policy was 

drafted, intending to refine and focus 

Council’s approach to advocacy. At the 

heart of this is the ‘advocacy statement’. In 

developing the advocacy policy and 

statement, a range of internal consultations 

were held culminating in a Senior 

Leadership Team workshop and Councillor 

workshop.  

 

The Mitchell Shire Council’s Advocacy 

Statement that was developed is “Mitchell 

Shire Council aims to create and maintain a 

healthy, connected and sustainable 

community now and into the future.” The 

advocacy statement is intended to frame a 

whole-of-Council’s approach to advocacy 

and provide a point of focus to support 

Council’s efforts to represent our 

community.   

Business Cases for key advocacy 

priorities are developed: Greenhill 

recreation and leisure precinct site 

investigation and masterplan 

Year 3 50 40 

 

Landscape consultant engaged to prepare 

concept masterplan which identifies land 

areas that can be used to accommodate 

particularly active recreation areas. 

 

Further advice obtained from land 

development engineer about the 

infrastructure servicing requirements for the 

site. The advice provides an overview of the 

likely servicing needs and costs to establish 

a recreation precinct. The masterplan has 

also progressed and spatially allocates 

various open space uses across the site, 

including high level principles for sloping 

land and hilltop. 

 

The Masterplan is in draft now, and once 

endorsed, business cases for key 

infrastructure projects will be developed. 
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Strategy 1.2: Establish and maintain local and regional partnerships to secure funding and policy commitments 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Advocate for stronger recycling sector 

and transition to a circular economy 

Year 3 20 20 

 

Council made a submission to the State 

Government's Circular Economy Policy 

paper and officers attended stakeholder 

workshops on this topic. 

 

Strategy 1.3: Support and collaborate with local groups and organisations to access potential funding and identify joint 

advocacy priorities 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Undertake forward design of 

Recreation and Open Space Advocacy 

projects 

Year 3 75 75 

 

Forward design work has been completed 

for all five Recreation and Open Space 

Growing Suburbs Fund applications.  

 

Forward design completed for majority of 

Sport and Recreation Fund applications – 

these are due in February/March 2020. 
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Community Participation 

To actively explore all opportunities for community involvement and participation in Council 

decisions. 

 

Strategy 2.1: Review and improve our community engagement framework 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Evaluate the ‘Engaging Mitchell’ digital 

platform and implement agreed 

improvements 

Year 3 No action 

 
 

This action requires the appointment of a 

Community Engagement officer position, 

which will be presented for consideration 

during the 2021/21 Budget process. 

 

Minor enhancements continue to be made 

to the platform and to improve integration 

with Council's website. An additional 

module has also been activated via a third-

party provider for the budget consultation 

(budget allocator tool). This can also be 

used for upcoming Community Plan and 

Mitchell Planning Scheme review.  

Implement the Community 

Engagement Framework 

Year 3 50 

 

This project has not yet commenced due 

anticipated changes to the Local 

Government Act that will have an impact. 

 

Strategy 2.2: Provide opportunities for inclusive participation across the Shire 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Evaluate the Aboriginal and Torres 

Strait Islander Maternal and Child 

Health (MCH) programs and present 

report to Council 

Multi-year n/a n/a Evaluation to occur during Q4, with a 

report to be presented to Council in July - 

August 2020. 

Implement Beveridge Library Services Year 3 100 100

 

Micro-Library services have been 

implemented at Greater Beveridge 

Community Centre, and hours of operation 

were expanded in November 2019 

(Monday and Thursday 9am to 4.30pm).  

Customer service functions to be 

introduced in Q3 2020. 

Undertake “1000 Books Before 

School” Program 

Year 3 100 100

 

Council libraries participate in the State 

Library of Victoria’s “1000 Books Before 

School” program. The program helps track 

your child's reading progress. It can 

commence any time before a child begins 

school. During the 2019 calendar year 124 

children in Mitchell participated in the 

program. 
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Strategy 2.2: Provide opportunities for inclusive participation across the Shire 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Explore expansion of Cultural 

Playgroups Program 

Year 3 40 40 

 

Investigation has commenced into 

expanding cultural playgroup sessions to 

include Mandarin, Spanish, Hindustani 

and Indigenous sessions quarterly at each 

our Customer and Library Services sites. It 

is intended that this program will be 

delivered by partnering existing staff with 

local community members. Indian and 

Harmony sessions are also being planned 

in conjunction with Greater Beveridge 

Community centre. 

Increase Outdoor Pool visitation 

rates 

Year 3 90 90 

 

In September 2019, Council resolved to 

provide free casual entry for our three 

outdoor pools during the 2019/20 and 

2020/21 summer seasons. 

 

By removing the financial barrier to 

participation, more people will visit the 

pools and do so more often.  

 

Patronage has increased from 4,075 in 

December 2018 to 6,317 for December 

2019. 

Implement the Life Stages Plan Multi-year 10 0 

 

This project has not yet commenced. Refer 

to page 18 for information regarding 

development of the Strategy. 

Evaluate the place-based 

community planning pilot program 

Year 3 50 50 

 

Phase One of Place based Projects 

completed with plans developed for three 

Pilot townships. 

 

Evaluation of Phase one will be presented 

to Council early in the new year. 

Consult and conceptualise an 

approach regarding further off-lead 

dog parks across the municipality 

Year 3 45 45 

 

Our Local Laws team are currently 

investigating spaces around Kilmore to 

partner with an existing committee of 

Management.  

 

Springridge Estate Wallan off-lead park to 

open shortly. 
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Strategy 2.3: Simplify ways the community can engage with Council and access information 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Implement the Communication 

Strategy year 1 action plan 

Year 3 30 15 

 

Communication Strategy not adopted in 

2018/19 due to delay in Manager starting. 

Informally working to proposed action plan 

based on 2019/20 budget allocation. 

Undertake a Brand Audit Year 3 No action 

 

Funding for this project was reassigned to 

the town signage project, so the brand 

audit has been put forward for funding 

consideration in the 2020/21 draft  

Budget. 

Improve social media archiving to meet 

records management requirements 

Year 3 100 100 

 

Software to undertake the archiving 

requirements has been procured and 

successfully implemented. 

Train Staff and Councillors in 

Community Engagement methods 

Year 3 n/a n/a This project will be completed during the 

third quarter of the financial year. 

Deliver greater community access to 

the progress of the annual Capital 

Works Program 

Year 3 100 50 

 

This initiative will be achieved through an 

upgrade to the Council website.  

The content is currently under review. 
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Responsible Planning 

To demand best practice outcomes when planning for future growth. 

 

Strategy 3.1: Plan for growth and change through best practice design of services, infrastructure, open space and 

recreation facilities 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Develop the Seymour Revitalisation 

Plan 

Year 3 100 100

 

Work has been completed with the State 

Government project team to finalise the 

Business Case for submission to Treasury, 

including securing Councillor approval. 

The final community meeting with the 

Working Group has occurred and all 

relevant reporting requirements 

completed.  

Develop the Chittick Park Masterplan Year 3 60 60 

 

Community consultation has been 

undertaken for planning and design of a 

youth space, and development has 

commenced on the greater Chittick Master 

Plan. This project is linked to broader 

planning for the Seymour Revitalisation 

Project. 

Prepare the Kilmore (town centre) 

Infrastructure delivery plan 

Year 3 60 60 

 

Potential capital works projects have been 

identified arising out of the Kilmore Town 

Centre Plan. Collaboration across Council 

has produced two separate grant 

applications. These applications were 

lodged during Q2 to the Growing Suburbs 

Fund and Regional Jobs and Investment 

Fund for town centre rejuvenation projects 

identified in the delivery plan.   

Undertake the Kilmore Creek Precinct 

Plan 

Year 3 100 90 

 

Masterplan updated and finalised. 

Submissions received and reviewed. Final 

masterplan to be considered and adopted 

by Council February 2020. 

Commence a service review of 

Council’s rural linkage roads 

Year 3 20 20 

 

Data gathering underway - Traffic counts 

have been completed on link roads. 

Develop a Hudson Park Masterplan Year 3 45 45 

 

Development of the Masterplan was 

undertaken in conjunction with Kilmore 

Creek Landscape Master Plan and Kilmore 

Community Hub projects.  

 

After extensive community consultation 

integrating all three projects, the Hudson 

Park Masterplan was completed. 
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Strategy 3.1: Plan for growth and change through best practice design of services, infrastructure, open space and 

recreation facilities 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Develop a JJ Clancy Masterplan Year 3 75 75 

 

Comprehensive audits were conducted on 

all facilities prior to consultation with all 

user groups and Reserve Committee of 

Management representatives. 

 

Broader community consultation has also 

now been undertaken on sport and 

recreation facility needs in Kilmore. Draft 

JJ Clancy Reserve Master Plan being 

developed for further consultation. 

Implement priority actions from the 

Sports Lighting Audit 

Year 3 75 75 

 

Compliance with Australian Standards 

achieved at Wandong Stadium and Kings 

Park main oval August/Sept 2019.  

 

Risk mitigation works undertaken at 

Chittick Park oval August 2019.  

 

Capital works compliance and/or service 

improvement projects being completed in 

2019/20 - JJ Clancy oval, JJ Clancy tennis 

courts (8), Harley Hammond Reserve oval, 

Broadford Secondary College 

sportsgrounds, Greenhill Recreation 

Reserve netball courts, Wallan Secondary 

College oval, LB Davern Reserve 

netball/tennis courts Enclosure 3. 

 

Commencing in 2019/20 - Harley 

Hammond netball/tennis courts.  

 

Major project actions have been used to 

inform external grant funding and capital 

works program priorities. 

Develop clear processes and 

expectations in relation to the ongoing 

review, management and 

implementation of Developer 

Contributions. 

Year 3 50 50 

 

As a result of the Victorian Planning 

Authority (VPA) Infrastructure 

Contributions Plan and our Precinct 

Structure Plans, an internal working group 

established to manage the requirements in 

relation to the collection, expenditure and 

works associated with development and 

infrastructure contributions. 

 

Terms of Reference developed and 

adopted by Executive Leadership Team. 

The Development Contributions 

Committee is now formalised and meets 

monthly to consider infrastructure 

priorities and works in kind arrangements 

for local infrastructure proposed within our 

designated growth areas. 
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Strategy 3.2: Plan for a diversity of housing and households 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Prepare the Social and Affordable 

housing policy and strategy 
Year 3 50 50 

 

Council has commenced development of the 

inaugural ‘Social and Affordable Housing 

Policy, Strategy and Action Plan’. 

A draft discussion paper was developed, 

providing background information on the 

affordable housing issues and challenges 

facing Mitchell. It establishes Council’s role, 

and that of others, and includes a definition 

and description of affordable housing. It also 

includes a demographic overview of Mitchell 

to identify trends and localised differences, 

as well as an explanation of potential 

affordable housing delivery models. The 

paper ultimately aims to assist Council in 

articulating and determining its role, function 

in social and affordable housing.  

 

As part of this initiative work was undertaken 

to include a statement on social and 

affordable housing in Beveridge North West 

(BNW) Precinct Structure Plan (PSP). The 

BNW PSP exhibited included a guideline 

stating: subdivision on a land should provide 

up to 10% of the National Disability 

Agreement (NDA) for the provision of 

affordable housing as defined by the 

Planning and Environment Act. 

 

Targeted roundtable facilitated discussions 

were held the middle of November 2019. In 

attendance were representatives from the 

development industry, State Government 

(DHHS, Victorian Planning Authority, 

Department of Environment, Land, Water and 

Planning), Housing Associations/Providers 

and a representative from the Urban 

Development Institute of Australia. Following 

the roundtable discussion further targeted 

consultation took place specifically with state 

government representatives.   

 

Strategy 3.3: Prioritise environmental and sustainability outcomes in planning decisions 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

No action n/a n/a 

 

Further actions relating to this Strategy are 

encompassed in the Planning Scheme 

Review, the Rural Areas and Activities Review 

and the Environment Policy. 

 

 



Mitchell Shire Council | Council Plan 2017 – 2021 

Year 3 Action Plan | Mid-year Progress Report 
Page 13 of 27 

 

 

 

 

Strategy 3.4: Review heritage values and support the community in protecting and enhancing local natural and built 

heritage 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Progress the Mitchell Shire Planning 

Scheme Review 

Year 3 50 50 

 

Draft Planning Scheme Review report 

(also known as the 12(B) report) has been 

drafted which will inform the upcoming 

Planning Scheme Amendment to 

implement and make changes to the 

relevant sections of the Mitchell Planning 

Scheme. 

 

Strategy 3.5: Improve planning processes to ensure user-friendly and timely planning process and high-quality decisions. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Implement the eServices Project 

solution for statutory planning and 

building 

Year 3 80 80 

 

The system has been developed. Final 

testing and training must be completed 

prior to implementation. 

Undertake planning assessment 

process review and improvements 

Year 3 80 80 

 

Completion of this action is dependent on 

the eServices Project solution. 

Reduce the dependency of 

development approvals on paper 

processes 

Year 3 60 60 

 

The Statutory Planning Team have already 

moved their processes to a paperless 

environment. Building Services are now 

identifying processes which can be moved 

easily into a paperless environment, and 

the eServices Project will help facilitate 

this when complete. 

 

Strategy 3.6: Employ best practice planning tools to achieve desired outcomes 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Complete the Planning Policy Review Year 3 50 50 

 

This will also form part of the Mitchell 

Shire Planning Scheme Review (as per 

item 3.4 on previous page) 
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Strategy 3.7: Improve the liveability of Mitchell Shire 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Business as usual n/a n/a 

 

Staff are trained in Liveability Principles 

and they serve to underpin the effort of the 
organisation. Over the 2019/20 Summer 

season, there will be free entry to Mitchell 

Shire’s three outdoor pools to encourage 

residents to be more active. 

 

Strategy 3.8: Support safe communities through best practice design and planning standards 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Develop ‘Landscape and Open Space 

Design Standards for New 

Developments' 

Year 3 50 40 

 

Checklists and forms created and 

generally implemented on new 

developments. Documents continue to be 

progressed. High development workload 

has impacted timeframe somewhat. 

Council’s Landscape Architect and Urban 

Designer will progressively develop these 

Standards. 

 

Strategy: Improve the accessibility and connectivity of pedestrian and cycle paths within and between towns 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Business as usual n/a n/a 

 

The annual “Missing Links” footpath 

program now forms business as usual and 

is well underway. Page 16/27 addresses 

the pending review of the program. 

 

Strategy 3.10: Protect and enhance local ambience, amenity and character 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Continue to develop the Rural Land 

and Activities Review   

 

Year 3 50 50 

 

Stage 1 report (opportunities and 

constraints) was developed in consultation 

with local community and landowners in 

our rural areas. Submissions were also 

received from key stakeholders through 

this process. 

 

Stage 2 report (draft directions paper) has 

been prepared for review. Consultants also 

appointed for small township servicing 

assessment and Shire wide landscape 

assessment. 
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Strong Communities 

To build and nurture strong and vibrant communities where people are proud to live. 

 

Strategy 4.1: Promote a safe and secure environment throughout the Shire 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Prepare the Fire Management Strategy Year 3 40 20 

 

It is anticipated that this body of work will 

advance in Q1. 

Implement the Emergency 
Management Act 2018  

Year 3 40 30 

 

A report will be presented to the Executive 

Leadership Team in January 2020. 

“Greening the North” - develop a 

collaboration between Northern 

Councils 

Year 3 100 100 

 

The inaugural meeting of the Greening the 

North Group has been attended. The 

purpose of the group is to work 

collaboratively to potentially leverage grant 

funding opportunities.  

Develop a Gambling Impacts policy Year 3 n/a n/a This project will commence in the second 

half of the financial year. 

Progress the Seymour Levee project 

(consultation) 
Year 3 100 90 

 

The final consultation report is expected to 

the presented to Council in February 

2020.  

Complete the Kilmore Flood Study Year 3 100 100 

 

Study to be refined by the Catchment 

Management Authority for future planning 

scheme amendment.  Flood study was 

consulted with the community at draft 

stage to seek input and feedback.  Further 

consultation to occur in the future as part 

of a planning scheme amendment.  

Strategic Planning to consider this 

amendment in coming years. 

Complete the Sunday Creek Flood 

Study 
Year 3 50 50 

 

Community consultation has been 

undertaken. Community members invited 

to share local flood knowledge with the 

project team including Council officers, 

Goulburn Broken Catchment Management 

Authority (GBCMA) and appointed 

consultants. Flood modelling works 

continue. 
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Strategy 4.2: Empower our volunteer community 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Expand home library services to 

include use of volunteers 

Year 3 40 20 

 

Further investigation required into 

expanding the home library service, 

including use of existing volunteers with 

other departments and community groups.  

Planned for Q3 2020. 

 

Strategy 4.3: Establish and maintain high quality roads, footpaths, parks, recreation facilities, streetscapes, bike paths 

and public open spaces 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Implement a paperless system to 

administer the Road Management Plan 
Year 3 50 50 

 

Roads inspectors trialling new units and 

system.  

 

Currently awaiting hardware configuration 

to implement across the teams. 

Commence a review of the ‘Missing 

Link’ footpath program 
Year 3 50 

 

This review has been deferred until Q4 

2020. 

Develop service plans for open space 

and recreation across the Shire 

Year 3 100 65 

 

Community consultation sessions have 

been undertaken for the Kilmore Sport 

and Recreation Facilities Plan and a draft 

key findings paper has been developed. 

 

Two site masterplans have been 

completed – Ryans Creek reserve, Kilmore 

and Hudson Park, Kilmore. Chittick Park, 

Seymour, JJ Clancy Reserve, Kilmore and 

Harley Hammond Reserve, Broadford are 

works in progress. 

Undertake a street tree inventory and 

gap analysis 

Year 3 30 30 

 

Council has employed a Tree Services 

Coordinator who commenced in October 

2019. A business case has been 

submitted for consideration as part of the 

2020/21 Budget process to progress the 

inventory and analysis work.  

Develop service levels and an 

implementation plan for standards 

regarding open space management 

(maintenance) 

Year 3 100 80 

 

In final draft form, seeking feedback from 

relevant internal stakeholders. 
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Strategy 4.4: Work with government and local partners to facilitate improved community wellbeing 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Present the Municipal Health and 

Wellbeing Plan (MHWP) Year 3 Action 

Plan to Council for consideration, and 

implement (as recommended) 

Year 3 50 50 

 

MHWP Year 3 Action Plan and Year 2 

achievements presented to Council and 

endorsed in August 2019. 

Present the Life Stages Strategy and 

Year 1 Action Plan to Council for 

consideration, and implement (as 

recommended) 

Year 3 50 50 

 

Life Stages Strategy was adopted by 

Council in November 2019. The Mitchell 

Shire Council Life Stages Strategy 

emphasises the importance of all ages and 

stages of life and acknowledges the 

intergenerational setting within which our 

community sits. The vision of the Mitchell 

Shire Council Life Stages Strategy is that 

people are valued, supported, connected 

and well as they transition through the life 

stages. This Strategy is aspirational, 

aiming to nurture Mitchell Shire as a place 

where locals are proud to live, learn, work 

and play. 

The five life stages are: 

• Infants to preschool  (0-5 years of 

age) 

• Childhood (6-11 years of age) 

• Young people (12-24 years of age) 

• Adults (25-64 years of age) 

• Older people (65+ years of age) 

The Mitchell Shire Council Life Stages 

Strategy identifies 21 aspirations that sit 

below the three focus areas. The focus 

areas and aspirations form the base to a 

four-year action plan. 

Develop partnerships and early delivery 

of services to create Resilient 

Communities in growth areas, 

including the Beveridge North West 

Partnership (BNWP) and the National 

Growth Area Alliance 

Year 3 50 50 

 

The BNW Partnership at its last 2019 

(November) meeting discussed priorities, 

opportunities and governance for 2020.  

 

Mitchell Shire Council, Beveridge North 

West precinct is one of five development 

sites as part of Resilient Melbourne, 

Resilient Communities as it presents an 

opportunity for greenfield planning to plan 

and establish strong community 

connections and community-level 

resilience.  

 

A workshop in November was facilitated 

by Resilient Melbourne to further progress 

the BNW Resilience Plan. The workshop 

was focused on continuing to develop the 

purpose and structure of the BNW 

Resilience Plan and to outline key content 

elements and a process for developing the 

full document.  
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Strategy 4.5: Provide opportunities to build strong and resilient citizens for our current and future generations 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Work with VCE students on training 

opportunities to open pathways for 

future employment. 

Year 3 20 

 

Due to competing priorities, this project 

has not yet commenced. 

 

Strategy 4.6: Provide adaptable community infrastructure and participation opportunities for all ages, cultures and 

abilities. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Define infrastructure capacity and 

improvement opportunities to 

accommodate funded three-year-old 

kindergarten 

Year 3 15 15 

 

Kindergarten/community hub sequencing 

to be undertaken in line with the 

integrated Community Services and 

Infrastructure Plan. Work with the 

Department of Education and 

Training/Victorian School Building 

Authority to allocate appropriate funding 

for infrastructure improvements. 

Undertake Southern Mitchell Aquatic 

Facility concept planning 
Year 3 50 50 

 

This community consultation phase has 

been completed and this project is on 

track. 

  



Mitchell Shire Council | Council Plan 2017 – 2021 

Year 3 Action Plan | Mid-year Progress Report 
Page 19 of 27 

 

 

 

Supporting Local Jobs and Quality Investment 

To identify, encourage and actively promote investment, business and tourism. 

 

Strategy 5.1: Facilitate a high level of civic pride in the presentation of public and private land in our towns and 

communities 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Commence the Seymour Revitalisation 

and Kilmore Business District Projects 

Year 3 50 50 

 

Two funding bids for Kilmore Rejuvenation 

Project - Sydney Street Public Realm 

Upgrades, including $2.58 million bid to 

Growing Suburbs Fund (Stage 1) and 

$750,000 bid to Regional Jobs and 

Investment Fund (Stage 2A), completed 

and submitted during Q2 2019/20. 

Council officers also completed 

engagement with State Government 

agencies and other stakeholders, enabling 

finalisation and submission of Council’s 

inputs to the Seymour Revitalisation 

Business Case; which was submitted 

during Q2 as a funding bid to the Victorian 

State Treasury for the 2020 State 

Government Budget.  

 

Strategy 5.2: Foster economic growth through supporting new and existing businesses, industry, public sector investment 

and events 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Develop an Investment Attraction 

Strategy and Prospectus 

 

Year 3 60 50 

 

Printed and started distributing 'Mitchell 

Shire - Opportunities Closer Than You 

Think' investor awareness raising 

brochure; and have commenced 

preparation of work to deliver specific 

industry targeted investment attraction 

strategies and associated work plans.  

 

Strategy 5.3: Provide support for existing businesses to connect and access opportunities to improve and grow their 

businesses 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Business as usual n/a n/a 

 

Commenced planning for a series of B2B 

networking events; and connected 

selected businesses to one another 

through meetings.   
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Strategy 5.4: Encourage local networks which support economic growth 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Explore opportunities to allow better 

information sharing between 

businesses 

Year 3 20 30 

 
 

Progress on project has been paused and 

will be undertaken in second half of the 

year; as Council officers focused on and 

seized on an opportunity to sign the Small 

Business Friendly Charter and become an 

official Small Business Friendly Council.  

 

Strategy 5.5: Support the development and enhancement of local tourist attractions 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Present the Tourism and Visitor 

Economy Plan to Council for 

consideration, and implement (as 

recommended) 

Year 3 35 35 

 

Presented a progress update to 

Councillors on the Tourism and Visitor 

Economy Plan concerning emerging Plan 

and key strategic focus areas.   

Identify potential projects and examine 

feasibility for connectivity and 

recreation along the Goulburn River 

Year 3 25 10 

 

This project will be deferred until next 

financial year as it is dependent on 

Seymour revitalisation and levee consult, 

and the open space that will come out of 

the levee works. 

Plan for opportunities to integrate 

walking trails within the Seymour Levee 

project 

Year 3 n/a 

 

Pending decision of Council for the 

progression of Flood Levee project 
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Strategy 5.6: Promote our region and towns as a destination for tourists and visitors 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Secure commitments from State 

Government for Seymour's 

Revitalisation 

Year 3 30 30 

 

As part of the business case development 

process, officers commenced advocacy for 

securing State funding for the 

implementation of the Seymour 

Revitalisation Plan. 

 

Engagement with State Government 

agencies and other stakeholders has also 

been completed, enabling finalisation and 

submission of Council’s inputs to the 

Seymour Revitalisation Business Case; 

which was submitted during Q2 as a 

funding bid to the Victorian State Treasury 

for the 2020 State Government Budget. 

Actively engage with the State 

Government Regional Tourism Review, 

advocating for outcomes that most 

strongly support high quality growth 

and investment in the tourism and 

visitor economy of Mitchell Shire 

Year 3 80 80 

 

Following submission of Council's 

Regional Tourism Review response on 

behalf of Council in Q1, held two further 

meetings with Regional Tourism Review 

Project Managers to advocate in support 

of Council's key positions.   
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Financial and Organisational Management 

To be leaders in financial and organisational management. 

 

Strategy 6.1: Ensure Councillors and Council staff work together to deliver the best for the community 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Measure Councillor satisfaction with 

levels of support 

Year 3 100 100 

 

Survey has been completed. 

Develop a program to help inform 

candidates on the role and 

responsibilities of Council, in 

anticipation of the next Council election 

Year 3 n/a 

 

Victorian Local Government Authority 

(VLGA) session for candidates has been 

booked in for 18 July 2020. Future 

planning for other candidate session will 

commence in the 1st quarter of 2020. 

 

Strategy 6.2: Deliver high quality projects that benefit our community 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Expand the Project Management 

Framework to encompass non-capital 

projects 

Multi-year 50 50 

 

Diploma in Project Management delivered 

by Swinburne University.  

 

The Project Management Framework 

review is currently being undertaken. 

 

Strategy 6.3: Ensure a customer-first approach for responsive service delivery and communication. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Evaluate the Customer Service Charter  Year 3 50 50 

 

Evaluation of the Charter is now occurring 

across Council. A report is being prepared 

for February Council meeting, providing a 

review of each department’s performance 

against set service standards. 

Implement phase 2 of the complaints 

handling process 

Year 3 25 25 

 

Evaluation of Council’s Complaints 

Handling Process is now occurring. The 

focus is on streamlining complaints 

handling across Council, including 

process mapping.  
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Strategy 6.4: Develop and adopt policies and procedures that reflect responsible, transparent and accountable 

management of Council finances and risks. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Implement the Good Governance 

Framework recommendations 

Year 3 n/a n/a Project not due to commence until Q3. 

 

Strategy 6.5: Ensure appropriate and prioritised budgeting which meets the needs of our present and future 

communities. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Implement Service Planning for the 

organisation 

Year 3 70 70 

 
 

Service Planning Policy endorsed by 

Council, and methodology/templates have 

been designed. Year 1 Review Group have 

updated their Plans and peer review 

interviews have commenced and are due 

to concluded in February. 

 

Strategy 6.6: Support and retain high quality Council staff. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Develop succession/workforce plans Year 3 25 

 

This project has not yet commenced. 

Expand the library of staff online 

learning 
Year 3 50 50 

 

The corporate training calendar has been 

launched and Compliance training (by 

topic) is progressively being rolled out over 

the financial year (e.g. Privacy rolled out in 

Q2). 

Undertake the culture survey Year 3 n/a n/a This project is scheduled to commence in 

Q3. 

Commence Enterprise Bargaining 

Agreement (EBA) Negotiations 

Year 3 n/a n/a Preparatory work has been undertaken. 

Formal EBA negotiations commenced in 

Q2, and further negotiation meetings 

scheduled are for February/March 2020. 
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Strategy 6.7: Monitor, scrutinise and regularly report on the operation of Mitchell Shire Council. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Business as usual n/a n/a 

 

Council prepares quarterly financial 

reports, budget consultation, Annual 

Report and the Local Government 

Performance Reporting Framework, 

 

Strategy 6.8: Use technology to support and enhance communications and service delivery. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Review the Information Technology (IT) 

Strategy 

Year 3 40 40 

 

Review report underway. Interviews with 

relevant departments scheduled for 

January 2020 to confirm status of 49 

initiatives. 

Progress OneTouch Payroll (supporting 

new reports to the Australian Tax Office 

- processes and training) 

Year 3 100 90 

 

One Touch Payroll completed.  Internal 

process documentation developed, to be 

tested by new Payroll Officer. 

Continue to implement the oMail 

project (inward correspondence 

scanning) 

Year 3 100 75 

 

Project 4 specifications for email capture 

has been signed off and is in planning for 

rollout in early 2020 

Continue to implement the Avepoint 

project (record management) 

Year 3 50 25 

 

Project rollout delayed due to lack of in-

house resources. Consultant commenced 

in December 2019 to support delivery of 

the project. 

Establish a process to incorporate the 

Council report risks into the Risk 

Register 

Year 3 50 25 

 

Risk registers are progressing, and all 

departments have entered their risks but 

work on reviewing risks in Council Papers 

has not progressed yet.   

Upgrade the intranet Multi-year 15 15 

 

A resource for this project has been 

secured and scoping has commenced. 

Initial project plan prepared to identify 

milestones. Staff consultation due to 

commence in January 2020. 
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Caring for the Environment 

To be responsible custodians, by managing and enhancing our environment, minimising the 

impacts of development, waste, natural disasters and climate change. 

Strategy 7.1: Protect and enhance Mitchell Shire’s rural landscape and natural assets. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Develop a Street Tree policy Year 3 20 40 

 

Benchmarking and research have been 

completed and a draft policy has been 

prepared for presentation to Council in 

February. 

Progress the Pound (cat) 

refurbishment and implement related 

new services 

Year 3 100 100 

 

The cat pound refurbishment has been 

completed and is now Code Compliant. 

Initiate a New Pound feasibility study Year 3 10 10 

 

Initial research and benchmarking have 

commenced. 

 

Strategy 7.2: Empower the community through partnerships and education. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Business as usual n/a n/a 

 

This now forms part of our business as 

usual with ongoing participation in 

activities such as National Tree Day, Clean 

Up Australia Day, Kilmore and Seymour 

Shows, Seymour Alternative Farming 

Expo. 

 

Strategy 7.3: Investigate and initiate practices in key aspects of environmental management. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Implement the Cat Curfew and 

increase education around responsible 

cat ownership 

Year 3 100 100 

 

Cat curfew was adopted by Council July 

2019 and was implemented in October 

2019. 

Plan for future Resource Recovery 

Centre (RRC) services for Kilmore and 

Broadford 

Year 3 50 75 

 

All assessment work has been completed 

for the project and findings have been 

presented to Council. Final report is now 

being prepared. 

Develop a Southern Region Waste 

Resource Recovery Education Strategy 

for Mitchell, Strathbogie and 

Murrindindi 

Year 3 100 100 

 

Council endorsed the Southern Region 

Waste Resource Recovery Education 

Strategy for Mitchell, Strathbogie and 

Murrindindi at the September Ordinary 

Council meeting. 
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Strategy 7.4: Be prepared and proactive in responding to the effects of climate change on the community. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Develop and Environmental 

Sustainability Policy addressing a 

range of subjects/issues including: 

• climate change 

adaptation/mitigation/resilience 

• built environment and 

environmentally sustainable design 

(ESD) 

• biodiversity management 

energy consumption and 

greenhouse gas emissions 

reductions 

• water sensitive management 

• waste management 

• urban ecology 

 

Year 3 40 30 

 

Brainstorming sessions held with Council, 

Mitchell Environment Advisory Committee 

(MEAC) and Youth Council. A consultation 

summary produced and circulated. Draft 

document is being prepared for 

presentation to Directorate meetings, with 

a view to being presented as a draft to 

Councillors in March 2020. 

 

 

Strategy 7.5: Provide opportunities for the community to experience nature in their everyday lives. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Develop a feasibility study into 

establishing a Southern Regional Park 

based on the Old Herne’s Swamp, and 

accompanying advocacy material 

Year 3 50 50 

 

DELWP are undertaking a feasibility study 

for the Wallan Regional Park. Council is 

supporting DELWP in the development of 

the study.  Staff have defined Council's 

objective and key principles for the project 

 

Strategy 7.6: Improve compliance with fire hazard removal, weed management and appropriate waste. 

2019/20 Actions Duration 
Half Year 

Target % 

% 

complete 
Progress comment 

Campaign to reduce illegal dumping 

(media, monitoring, enforcement) 

Year 3 50 50 

 

Campaign partnership and collaboration 

has been built between Local Laws and 

Waste, the initiative is currently being 

rolled out and will be finalised Q4.  

Design and construct the new Seymour 

Resource Recovery Centre (RRC) at 

Hilldene 

Multi-year 30 20 

 

Council has developed a concept design 

for the new Seymour Resource Recovery 

Centre (RRC)and has submitted the town 

planning documents for assessment. The 

next phase of the project is to complete a 

full detailed design to present for tender 

for the construction of the new RRC. 

Upgrade the Wallan Resource 

Recovery Centre 

Multi-year n/a n/a This project is not scheduled to 

commence until Q3. 
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Acronyms used in this document 

B2B Business to Business 

BNW Beveridge North West 

BNWP Beveridge North West Partnership 

DELWP Department of Environment Land Water and Planning 

DHHS Department of Health and Human Services 

EBA Enterprise Bargaining Agreement 

ESD Environmentally Sustainable Design  

GBCMA Goulburn Broken Catchment Management Authority  

IT Information Technology 

MCH Maternal and Child Health 

MEAC Mitchell Environment Advisory Committee  

MHWP Municipal Health and Wellbeing Plan 

NDA National Disability Agreement 

PSP Precinct Structure Plan  

Q1 First quarter of the 2019/20 financial year (July - September) 

Q2 Second quarter of the 2019/20 financial year (October - December) 

Q3 Third quarter of the 2019/20 financial year (January - April) 

Q4 Fourth quarter of the 2019/20 financial year (May - June) 

RRC Resource Recovery Centre 

VLGA Victorian Local Government Authority  

VPA Victorian Planning Authority 

 

 


