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ADVOCACY 

Objective: To relentlessly advocate for funding to benefit our community. 

 

Key strategies to achieve our objective 

Establish an Advocacy Strategy that includes key priorities, and clear roles and responsibilities 

Establish and maintain local and regional partnerships to secure funding and policy commitments 

Support and collaborate with local groups and organisations to access potential funding and 

identify joint advocacy priorities 

 

Year 4 action plan initiatives to further support the achievement of these strategies 

Implement the Mitchell Shire Council Advocacy Policy  

Facilitate the establishment of a cross-organisational governance structure responsible for the 

oversight and co-ordination of the Advocacy Policy, to strengthen advocacy efforts and identify 

and advance advocacy focus areas. 

Develop an investment and advocacy plan focused on expediting the delivery of transport 

investment projects to support the growth of Melbourne’s north 

Advocate for stronger recycling sector and transition to a circular economy as part of our Priorities 

Coordinate and develop key documentation (such as business cases and summaries, 

feasibility studies, evidence base) that progresses Council’s advocacy statement to create 

and maintain a healthy, connected and sustainable community. Specific areas of focus for 

further development (not limited to) will be on transport and connectivity investment (e.g. 

the Beveridge Intramodal Fright Terminal) mental health, family violence, and COVID19 

related issue and opportunities. 
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COMMUNITY PARTICIPATION 

Objective: To actively explore all opportunities for community involvement 

and participation in Council decisions. 

 

Key strategies to achieve our objective 

Review and improve our community engagement framework 

Provide opportunities for inclusive participation across the Shire 

Simplify ways the community can engage with Council and access information 

 

Year 4 action plan initiatives to further support the achievement of these strategies 

Establish a Community Engagement Toolkit to improve Community Engagement resources for 

staff  

Develop an approach to explore improvements to the ‘Engaging Mitchell’ digital platform, and 

add any actions requiring funding or further investigation to the digital roadmap.  

Develop a Community Engagement Policy in response to the Local Government Act 2020 
Community Engagement Principles 

Investigate the feasibility of undertaking a municipal survey 

Develop a (Arts, Culture and Heritage) Collections database 

Investigate online tools to support accessibility for website users (e.g. audible content and 

translation applications) 

Streamline and simplify Council planning reports with more detailed attachments to provide for 

greater clarity in Council planning decisions. 

Complete Phase two of Place-based Planning for Mitchell Shire, including the townships of 

Wallan, Wandong/Heathcote Junction and Tyaak/Reedy Creek. 

Deliver the “Vulnerable Eastern Ridgeline Communities” Project 

Implement an online forms solution and prioritise current PDF forms for conversion to support 

accessibility 

Develop and deliver a website user testing program to establish a baseline customer 

satisfaction level to establish a benchmark, and to identify focus areas for improvement 
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Year 4 action plan initiatives to further support the achievement of these strategies 

Prepare a strategy for development and maintenance of a stakeholder database for 

communication purposes 

Develop a Communication Strategy for Council consideration 

Improve usage of website to facilitate information available to public on planning and building 

matters, including plain English descriptions on planning and building application processes, 

and advertising of all planning permit applications online 

Review engagement practices and evaluation for compliance with new Local Government Act 
2020 

 

 

  



 

Mitchell Shire Council | Council Plan 2017 – 2021 

Year 4 Action Plan 

Page 6 of 15 

 

 

RESPONSIBLE PLANNING 

Objective: To demand best practice outcomes when planning for future 

growth. 

 

Key strategies to achieve our objective 

Plan for growth and change through best practice design of services, infrastructure, open space 

and recreation facilities 

Plan for a diversity of housing and households 

Prioritise environmental and sustainability outcomes in planning decisions 

Review heritage values and support the community in protecting and enhancing local natural 

and built heritage 

Improve planning processes to ensure user-friendly and timely planning process and high-

quality decisions. 

Employ best practice planning tools to achieve desired outcomes 

Improve the liveability of Mitchell Shire 

Support safe communities through best practice design and planning standards 

Improve the accessibility and connectivity of pedestrian and cycle paths within and between 

towns 

Protect and enhance local ambience, amenity and character 
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Year 4 action plan initiatives to further support the achievement of these strategies 

Develop a governance structure and clear decision-making process for applications specifically 

within our growth areas 

Complete a service review of Council’s collector and rural linkage roads to determine future road 

project priorities  

Develop the Seymour Sports and Aquatic Centre Master Plan 

Develop and present for consideration to Council the Station Street Masterplan, Wallan (train 

station and surrounding precinct) to inform future planning around Wallan East 

Develop Cultural Heritage, Collections, and Public Arts Policies 

Develop a “Development Approvals Compliance Framework” across Statutory Planning and 

Building Services to outline expected behaviours, also how to make a complaint and what to 

expect through the enforcement process 

In line with recent legislation changes, develop and maintain a swimming pool register 

Investigate the development of Mitchell Shire specific liveability indictors 

Establish a process to capture and measure the Mitchell Shire specific liveability indictors. 

Develop design standards for “Landscape and Open Space in New Developments” 

Develop “Mitchell Integrated Transport Strategy” in consultation with key stakeholders 
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STRONG COMMUNITIES 

Objective: To build and nurture strong and vibrant communities where people 

are proud to live. 

 

Key strategies to achieve our objective 

Promote a safe and secure environment throughout the Shire 

Empower our volunteer community 

Establish and maintain high quality roads, footpaths, parks, recreation facilities, streetscapes, 

bike paths and public open spaces 

Work with government and local partners to facilitate improved community wellbeing 

Provide opportunities to build strong and resilient citizens for our current and future generations 

Provide adaptable community infrastructure and participation opportunities for all ages, cultures 

and abilities. 

 

Year 4 action plan initiatives to further support the achievement of these strategies 

Implement changes introduced by the Emergency Management Legislation Amendment Act 
2018 

Facilitate the redevelopment of the Municipal Emergency Management Plan to align with new 

State guidelines 

Commence review of Local Law 1 

Undertake proactive engagement of vulnerable communities to improve resilience to natural 

hazards through State government Safer Together Program  

Support and implement the recommendations of the Victorian Family Violence 10-year Strategy 

Free from Violence. 

Support the implementation, education and awareness of the Gender Equity Bill and the 

associated legislative requirements and reporting obligations 

Review the Mitchell Shire Council Gambling Policy (social policy) 

Complete the Sunday Creek Flood Study 
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Year 4 action plan initiatives to further support the achievement of these strategies 

Explore expansion of home library services and recruitment of volunteers 

Support Committees of Management and community sport and recreation groups in COVID-19 

recovery activities 

Support the modification of the Volunteering Mitchell Platform to streamline Volunteering 

opportunities for our Community 

Facilitate the development of the ‘Training and mentoring for managers of volunteers’ Program 

Implement a paperless system to administer the Road Management Plan including inspection 

and works scheduling 

Complete a review of the ‘Missing Link’ Footpath Program to determine future footpath project 

priorities  

Commence pre-work to support the future development of an on-road Cycling Strategy 

Develop an annual program to delivery 3-yearly inspections of all street and park trees, with all 

works and inspections to be recorded electronically 

Spatially map and catalogue all Council managed street trees contained within urban boundaries 

Present the Life Stages Strategy for consideration by Council 

Review the Library and Learning Strategy to reflect the changing needs of our community 

Undertake a review of the Mitchell Open Space Strategy 2013-2023, with a particular focus on 

the future needs of the southern residential growth area of Mitchell 

Develop and implement a community infrastructure process to enable Council to plan for and 

deliver appropriate and accessible community facilities that address the current and future 

needs of the community 

Update guidelines for future community infrastructure to ensure they are appropriately located 

and designed to be flexible, appropriate, accessible, inclusive, inviting, multi-generational (where 

appropriate) and enable a seamless transition through key life stages 

Progress the “Beveridge Township Development Plan” by having the Planning Scheme 

Amendment exhibited 

Develop an “Outdoor Pools Masterplan” 

Progress the development of the “Southern Mitchell Aquatic Facility Concept Plan” 
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SUPPORTING LOCAL JOBS, BUSINESS AND QUALITY INVESTMENT 

Objective: To identify, encourage and actively promote investment, business 

and tourism. 

 

Key strategies to achieve our objective 

Facilitate a high level of civic pride in the presentation of public and private land in our towns 

and communities 

Foster economic growth through supporting new and existing businesses, industry, public sector 

investment and events 

Provide support for existing businesses to connect and access opportunities to improve and grow 

their businesses 

Encourage local networks which support economic growth 

Support the development and enhancement of local tourist attractions 

Promote our region and towns as a destination for tourists and visitors 

 

Year 4 action plan initiatives to further support the achievement of these strategies 

Support investment opportunities in Seymour as part of revitalisation strategy and elsewhere in 

the Shire as part of ongoing planning for expected population growth 

Prepare a process to develop a new four-year Economic Development Strategy  

Support business as part of COVID-19 recovery process  

Develop and embed “Small Business Friendly Charter” and “Better Approvals” processes across 

the organisation 

Develop a targeted sector-specific prospectus for the Visitor Accommodation sector that 

identifies the opportunities available in Mitchell Shire and actively promote it to potential hotel, 

motel and other accommodation providers  

Continue support and engagement with established Chambers of Commerce including with 

relation to business and tourism recovery from COVID-19 

Engage and build links with Kilmore businesses and their representatives as part of the Sydney 

Street Kilmore Rejuvenation Project  

Support the delivery of the Sydney Street Kilmore Rejuvenation streetscape and public realm 

upgrade project  
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Year 4 action plan initiatives to further support the achievement of these strategies 

Examine opportunities to connect Seymour to the Great Victorian Rail Trail  

Review the Event Management Framework processes and the Event Organiser Concierge Service 

and make improvements as required based on the State Government's “Better Approvals 

Program” 

Actively engage with the outcomes of State Government Regional Tourism Review and seek to 

establish regional links that will most strongly support high quality growth and investment in the 

tourism and visitor economy 

Create and disseminate a 'Welcome Back to Mitchell' tourism promotion campaign, using a 

range of media including print, online/digital and audio/visual, to support Mitchell Shire's tourism 

and visitor economy businesses as they recover from the impact of COVID-19   
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SOUND FINANCIAL AND ORGANISATIONAL MANAGEMENT 

Objective: To be leaders in financial and organisational management. 

 

Key strategies to achieve our objective 

Ensure Councillors and Council staff work together to deliver the best for the community 

Deliver high quality projects that benefit our community 

Ensure a customer-first approach for responsive service delivery and communication. 

Develop and adopt policies and procedures that reflect responsible, transparent and 

accountable management of Council finances and risks. 

Ensure appropriate and prioritised budgeting which meets the needs of our present and future 

communities. 

Support and retain high quality Council staff. 

Monitor, scrutinise and regularly report on the operation of Mitchell Shire Council. 

Use technology to support and enhance communications and service delivery. 

 

Year 4 action plan initiatives to further support the achievement of these strategies 

Deliver new Governance Rules to replace the current Meeting Procedure Local Law 

Review the Councillor Code of Conduct 

Develop the Councillor Handbook 

Develop a program to help inform candidates on the role and responsibilities of Council, in 

anticipation of the next Council election 

Review and expand the Project Management Framework to cover non-capital projects 

Evaluate and improve the Customer Service Charter 

Review the Complaints Handling Framework and Procedure in view of the new Local 
Government Act 2020 
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Year 4 action plan initiatives to further support the achievement of these strategies 

Prepare reports to the community on number and types of complaints  

Collaboration between Information and Business Transformation and Customer and Library 

Services teams to expand rollout of Customer Request Management across all Council 

departments, initially targeting high volume customer requests 

Undertake data cleanse of the Name and Address Registers to support the “Customer Request 

Management” Project 

Commence the transition to 10-year capital works planning for asset renewal program 

Develop and document agreed community infrastructure priorities over the short, medium and 

longer term, in the format of a Community Infrastructure Program as part of the Mitchell Shire 

Council Community Infrastructure Process to enable Council to plan for, and deliver appropriate 

and accessible community facilities that address the current and future needs of our community 

Increase community accessibility to budget performance reports via a dedicated location on the 

council website 

Progress workforce planning to improve Council’s response to emergency 

Implement the Enterprise Bargaining Agreement 

Implement the completion of Compliance Training during onboarding of new staff 

Deliver a new Information and Communication Technologies (ICT) Strategy with a prioritised 

implementation plan 

Progress the use of the Employee Self Service Module 

Continue to improve the automation of accounts payable 

Upgrade the intranet to improve staff self-service of resources  

Continue to implement the oMail project (inward email correspondence scanning) 

Continue to implement the Avepoint project (record management) 

Replace microwave technology with 4G, NBN or fibre at all networked council-managed sites 

Complete the Skype for Business implementation project and scope migration to Microsoft 

Teams 
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CARING FOR THE ENVIRONMENT 

Objective: To be responsible custodians, by managing and enhancing our 

environment, minimising the impacts of development, waste, natural 

disasters and climate change. 

 

Key strategies to achieve our objective 

Protect and enhance Mitchell Shire’s rural landscape and natural assets. 

Empower the community through partnerships and education. 

Investigate and initiate practices in key aspects of environmental management. 

Be prepared and proactive in responding to the effects of climate change on the community. 

Provide opportunities for the community to experience nature in their everyday lives. 

Improve compliance with fire hazard removal, weed management and appropriate waste. 

 

Year 4 action plan initiatives to further support the achievement of these strategies 

Develop and implement Tree Management Policy including linkages to the “Living Melbourne 

Urban Forest Strategy” and targets 

Implement and report on the 2020/2021 Environment Strategy’s action plan 

Review the Mitchell Shire Environment Strategy 2014-2024 and Sustainable Resource 

Management Strategy 2011 

Commence the design and construction of the new Seymour Resource Recovery Centre 

Develop a Southern Region Waste Resource Recovery Education Strategy for Mitchell, 

Strathbogie and Murrindindi 

Collaborate with water authorities and other organisations to increase our advocacy for the use of 

recycled water options and water security in the Shire 

Establish a framework for the delivery of the Mitchell Shire Council Environment Policy and 

commence implementation 

Develop a “Circular Economy Transition Plan” to reduce waste to landfill and mitigate the climate 

change impacts from waste 



 

Mitchell Shire Council | Council Plan 2017 – 2021 

Year 4 Action Plan 

Page 15 of 15 

 

 

Year 4 action plan initiatives to further support the achievement of these strategies 

Commence the review of the Waste Minimisation Strategy 

Work collaboratively with DELWP to progress the Feasibility Study for the Wallan Regional Park 

Examine opportunities to connect Seymour to the Great Victorian Rail Trail 

Complete the final rehabilitation of the former Seymour Landfill 

Complete the design of the future expanded Wallan Resource Recovery Centre 

 

 


