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OUR INTEGRATED PLANNING 
AND REPORTING FRAMEWORK 
The Victorian Planning and Accountability Framework 
The Local Government Act 2020 requires councils to prepare the following planning and 
reporting documents: 

• A Council Plan within the six months after each general election or by 30 June, 
whichever is later. 

• A Strategic Resource Plan for a period of at least four years and include this in the 
Council Plan. 

• A Budget for each financial year. 
• An Annual Report in respect of each financial year. 

The following diagram shows the relationships between the key planning and reporting 
documents that make up the planning and accountability framework for local government. It also 
shows the opportunities for community and stakeholder input and feedback at various stages of 
the planning and reporting cycle. 
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What is a Council Plan? 
Each newly elected Council is required by legislation to develop a new Council Plan. The Council 
Plan is a four-year medium-term outlook (compared to the longer-term aspirations of the Mitchell 
2020 Community Plan). The Council Plan is supported by an annual action plan and an annual 
budget as well as the four-year Strategic Resource Plan. 

Integrated Planning Framework 
The Council Plan forms a fundamental part of Mitchell’s Integrated planning framework. The 
Council Plan is the connection point between the external influences of government policy and 
population growth, Mitchell Shire’s 2020 Community Plan and Council’s long-term planning 
processes. The Council Plan drives the development of the annual budget and is actioned 
through department business plans. The diagram below emphasises the links between these key 
elements. 

 

Reporting 
We are committed to transparently reporting on our progress towards achieving the strategies 
and actions in this Council Plan.  

The reporting period is the first two quarters of the Financial Year, July – December 2020. 
Following is our mid-year performance against the Council Plan Year 4 Action Plan. 

Summary of results 

 
69% (70 actions) are on track. 

 

2% (3 actions) have been deferred to 
next financial year. 

 

16% (17 actions) have progressed 
slower than expected. 

n/a 10% (11 actions) will begin in the 
second half of the financial year. 

 
3% (4 actions) are behind target   
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OUR STRATEGIC OBJECTIVES 
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Advocacy 
To relentlessly advocate for funding to benefit our community. 

Strategy 1.1: Establish an Advocacy Strategy that includes key priorities, and clear roles and responsibilities 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Implement the Mitchell Shire Council 
Advocacy Policy. 

Year 4 50 50 

 

The Mitchell Shire Council Advocacy Policy 
adopted by Council in August 2020 ensures 
Council’s advocacy is strategic and aligned 
with the Council Plan and vision for the 
community.  
 
The Policy outlines advocacy statement:  
Mitchell Shire Council aims to create and 
maintain a healthy, connected, and 
sustainable community. This statement 
frames a whole-of-Council’s approach to 
advocacy and provide a point of focus to 
support Council’s efforts to represent our 
community.  
  
A recent example of the impact this policy 
can have is the State Government 
announcement in August 2020 of $50mil 
towards upgrading the Watson Street 
Wallan diamond interchange on the Hume 
Freeway. This project was deemed the top 
priority for our Advocacy Program and by 
generating a groundswell of community 
support and media coverage, received 
attention by State Government. 

Facilitate the establishment of a cross-
organisational governance structure 
responsible for the oversight and co-
ordination of the Advocacy Policy, to 
strengthen advocacy efforts and 
identify and advance advocacy focus 
areas. 

Year 4 n/a n/a 
 

This project is not scheduled to commence 
until early 2021.  
 
The cross-organisational governance 
structure of the SMT will meet in early 2021 
and has the oversight and co-ordination of 
the Advocacy Statement and Principles and 
the development of any Focus Areas. 

 

Strategy 1.2: Establish and maintain local and regional partnerships to secure funding and policy commitments 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Advocate for stronger recycling sector 
and transition to a circular economy 
as part of our Priorities. 
 

Year 4 50 50 

 

Completed draft Kerbside transition plan 
and submitted to DELWP in September 
2020. Provided submission to the state 
government's Waste and recycling 
legislation and governance options paper in 
October 2020.  
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Strategy 1.3: Support and collaborate with local groups and organisations to access potential funding and identify 
joint advocacy priorities 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Develop an investment and advocacy 
plan focused on expediting the 
delivery of transport investment 
projects to support the growth of 
Melbourne’s north. 

Year 4 50 50 

 

Mitchell Shire Council has been working 
alongside key partners (such as State / 
Federal Government and Developers) 
producing evidence-based documents 
focused on unlocking transport investment 
to support jobs in Melbourne's Northern 
Growth Corridor. 
 
Mitchell Shire Council made numerous 
submissions to the Victorian Government, 
focused on transport investment projects, 
such as Building Victoria’s Recovery 
Taskforce.  
 
The key transport investment projects to 
support and enable the growth of 
Melbourne’s north are:  
• Watson St / Hume Highway interchange 

and south bound ramps  
• Northern Highway upgrade (Hume 

Freeway to Watsons St)  
• Watsons St upgrade (Northern Highway 

to Hume Highway) 
• Camerons Lane / Hume Highway 

interchange  
• Gunns Gully Road / Hume Highway 

Interchange 

Coordinate and develop key 
documentation (such as business 
cases and summaries, feasibility 
studies, evidence base) that 
progresses Council’s advocacy 
statement to create and maintain a 
healthy, connected, and sustainable 
community. Specific areas of focus 
for further development (not limited 
to) will be on transport and 
connectivity investment (e.g., the 
Beveridge Intramodal Freight 
Terminal) mental health, family 
violence, and COVID-19 related issue 
and opportunities. 

Year 4 50 50 

 

Mitchell Shire Council successfully 
developed a variety of documentation that 
progressed Council’s advocacy statement to 
create and maintain a healthy, connected, 
and sustainable community. 
 
Council was an active partner in the 
development of the North and West 
Melbourne City Deal Plan. This Plan is a 
blueprint for the region to respond to the 
impacts of the pandemic in the immediate 
and medium-term, and to reform our 
economy for the future. 
 
The Plan states Beveridge Intermodal 
Freight Terminal (BIFT) as a 
transformational project.  As part of the State 
and Federal Government COVID-19 stimulus 
packages Mitchell Shire Council ensured key 
transformational and enabling projects were 
submitted for significant investment and 
resourcing. 
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Community Participation 
To actively explore all opportunities for community involvement and participation in Council 
decisions. 

Strategy 2.1: Review and improve our community engagement framework 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Establish a Community Engagement 
Toolkit to improve Community 
Engagement resources for staff. 

Year 4 50 50 

 

The project plan has been completed for 
the delivery of the Community Engagement 
Toolkit, which is due for delivery in March 
2021. 

Develop an approach to explore 
improvements to the ‘Engaging 
Mitchell’ digital platform, and add any 
actions requiring funding or further 
investigation to the digital roadmap.  

Year 4 40 
 

100 

 

Minor visual enhancements have been 
made to the existing platform.  
 
A business case to support additional 
improvements is currently being 
considered as part of the 2022/23 budget 
process.  

Develop a Community Engagement 
Policy in response to the Local 
Government Act 2020 Community 
Engagement Principles. 

Year 4 75 75 

 

Draft policies have been developed and 
reports prepared for Council. Community 
Consultation to be completed January with 
proposed adoption for March 2021. 

Investigate the feasibility of 
undertaking a municipal survey. 

Year 4 n/a n/a 
 

No action planned for this period. 

Review engagement practices and 
evaluation for compliance with new 
Local Government Act 2020. 

Year 4 50 50 

 

Engagement functions are decentralised 
across the organisation. Project sponsors 
are encouraged to evaluate practices and 
meet requirements of new Local 
Government Act 2020. This will be 
strengthened with the development of a 
toolkit in 2021. 

 

Strategy 2.2: Provide opportunities for inclusive participation across the Shire 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Develop a (Arts, Culture and Heritage) 
Collections database. 

Year 4 50 60 

 

Work has commenced in collaboration 
with Information Technology (IT) to 
develop the database. 

Complete Phase two of Place-based 
Planning for Mitchell Shire, including 
the townships of Wallan, 
Wandong/Heathcote Junction and 
Tyaak/Reedy Creek. 

Year 4 50 50 

 

Place-based Plans coordinated with 
delivery of Safer Together Program for 
delivery in June 2021. 

Deliver the “Vulnerable Eastern 
Ridgeline Communities” Project. 

Year 4 50 50 

 

Progressing well despite the restrictions 
imposed by COVID-19. Regular contact is 
being maintained with community 
representatives. 
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Strategy 2.3: Simplify ways the community can engage with Council and access information 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Investigate online tools to support 
accessibility for website users 
(e.g., audible content and translation 
applications).  

Year 4 50 50 

 

ReadSpeaker trial conducted (text to audio 
tool). Feedback from accessible 
community identified significant issues 
with product. Further investigation 
required. 

Streamline and simplify Council 
planning reports with more detailed 
attachments to provide for greater 
clarity in Council planning decisions. 

Year 4 50 60 

 

Currently redrafting all delegate reports to 
assist with streamlining and improving on 
timeframes for decision making.   

Implement an online forms solution 
and prioritise current PDF forms for 
conversion to support accessibility. 

Year 4 70 50 

 

Initial forms product was not suitable for 
wider use, so a new product has been 
sourced. Prioritised list of forms 
developed, and conversion to commence 
in January. 

Develop and deliver a website user 
testing program to establish a baseline 
customer satisfaction level to establish 
a benchmark, and to identify focus 
areas for improvement. 

Year 4 70 70 

 

User testing program complete. 25 
residents from various demographics 
participated. Report received and 
improvements underway. 

Prepare a strategy for development 
and maintenance of a stakeholder 
database for communication purposes. 

Year 4 20 20 

 

Continuing to feed in opportunities to 
scope and develop this further through 
Information and Communication 
Technology (ICT) Strategy and Customer 
Request Management (CRM) project. 
Some basic segmentation of existing 
eNews subscription tool has occurred.  

Develop a Communication Strategy for 
Council consideration. 

Year 4 20 10 

 

Draft strategy is ready for review and 
input. Timing and next steps pending 
appointment of new manager. 

Improve usage of website to facilitate 
information available to public on 
planning and building matters, 
including plain English descriptions on 
planning, and building application 
processes, and advertising of all 
planning permit applications online. 

Year 4 50 60 

 

This is a long-term project, that continues 
to evolve. Currently completed elements 
include advertising of all planning permit 
applications online.  
 
Building and Statutory Planning Teams 
are currently working on information 
sheets for the website which will assist in 
providing information to the public about 
the relevant processes.  
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Responsible Planning 
To demand best practice outcomes when planning for future growth. 

Strategy 3.1: Plan for growth and change through best practice design of services, infrastructure, open space, and 
recreation facilities 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Develop “Mitchell Integrated Transport 
Strategy” in consultation with key 
stakeholders. 

Year 4 50 40 

 

The draft strategy is currently under review 
by officers with a view to undertaking 
consultation first half of 2021. 
 

Develop the Seymour Sports and 
Aquatic Centre Master Plan. 

Year 4 n/a n/a Works to commence early 2021. 

Develop and present for consideration 
to Council the Station Street 
Masterplan, Wallan (train station and 
surrounding precinct) to inform future 
planning around Wallan East. 

Year 4 50 50 

 

The draft masterplan has been devised 
with informal consultation having already 
occurred with landowners and some key 
stakeholders in 2020. 
 

 

Strategy 3.2: Plan for a diversity of housing and households 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Develop a governance structure and 
clear decision-making process for 
applications specifically within our 
growth areas. 

Year 4 50 100 

 

All growth area applications go to the 
Delegate Committee meeting to determine 
if the application is to proceed under 
delegation.  
 
Monthly reporting informs the Councillors 
which applications are made under 
delegation.  

 

Strategy 3.3: Prioritise environmental and sustainability outcomes in planning decisions 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

No action 
 
 

n/a n/a 

 

Actions relating to this Strategy are 
encompassed in the Planning Scheme 
Review, the Rural Areas and Activities 
Review and the Environment Policy. 
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Strategy 3.4: Review heritage values and support the community in protecting and enhancing local natural and 
built heritage 

2020/21 Actions Duration 
Half Year 
Target % 

% 
complete Progress comment 

Develop Cultural Heritage, Collections, 
and Public Arts Policies. 

Year 4 90 90 

 

Draft Policies have been developed and 
reports prepared for Council for 
consideration as early as possible in 2021. 

 

Strategy 3.5: Improve planning processes to ensure user-friendly and timely planning process and high-quality 
decisions. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Develop a “Development Approvals 
Compliance Framework” across 
Statutory Planning and Building 
Services to outline expected 
behaviours, also how to make a 
complaint and what to expect through 
the enforcement process. 

Year 4 50 50 

 

Development Approvals Compliance 
Framework has been drafted and is 
currently being reviewed. 

 

Strategy 3.6: Employ best practice planning tools to achieve desired outcomes 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

In line with recent legislation changes, 
develop and maintain a swimming pool 
register. 

Year 4 50 100 

 

Establishment of the swimming pools 
register has been completed.  This is an 
ongoing and progressing in line with 
relevant legislation. 

 

Strategy 3.7: Improve the liveability of Mitchell Shire 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Investigate the development of Mitchell 
Shire specific liveability indictors. 
 

Year 4 50 50 

 

Investigation work is to be undertaken to 
develop Shire specific liveability indictors; 
this work builds on the report undertaken 
by RMIT - Neighbourhood Liveability 
Assessment of the major townships of the 
Mitchell Shire: Beveridge; Broadford; 
Kilmore; Seymour and Wallan. 

Establish a process to capture and 
measure the Mitchell Shire specific 
liveability indictors. 

Year 4 50 50 

 

Investigation work is to be undertaken to 
develop a process to capture and measure 
the Mitchell Shire specific liveability 
indictors. 
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Strategy 3.8: Support safe communities through best practice design and planning standards 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Develop design standards for 
“Landscape and Open Space in New 
Developments”. 

Year 4 50 10 

 

Significant development growth and 
workload has eventuated this year and 
officers have been unable to attend to this. 

 

Strategy: 3.9 Improve the accessibility and connectivity of pedestrian and cycle paths within and between towns 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Commence pre-work to support the 
future development of an on-road 
Cycling Strategy. 
 

Year 4 50 10 

 

A Community Cycling Forum is planned 
to be established in Q3. Development of a 
Shire Wide Cycling Strategy will require 
additional resourcing that has not been 
budgeted for. 

 

Strategy 3.10: Protect and enhance local ambience, amenity, and character 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Complete a service review of Council’s 
collector and rural linkage roads to 
determine future road project priorities. 

Year 4 60 60 

 

A priority list of Council’s collector and 
rural linkage roads has been created, 
and mapping has commenced. 
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Strong Communities 
To build and nurture strong and vibrant communities where people are proud to live. 

 

Strategy 4.1: Promote a safe and secure environment throughout the Shire 

2020/21 Actions Duration 
Half Year 
Target % 

% 
complete Progress comment 

Implement changes introduced by the 
Emergency Management Legislation 
Amendment Act 2018. 

Year 4 80 80 

 

Changes introduced into the organisation 
are being monitored to identify any 
modifications that may be needed. 

Facilitate the redevelopment of the 
Municipal Emergency Management 
Plan to align with new State guidelines. 

Year 4 10 10 

 

Plans have been initiated to review and 
write the new Municipal Emergency 
Management Plan (MEMP). 
 

Commence review of Local Law 1. Year 4 n/a n/a Action to commence at the beginning of 
2021. 

Undertake proactive engagement of 
vulnerable communities to improve 
resilience to natural hazards through 
State government Safer Together 
Program. 

Year 4 30 30 

 
 

Funding for the Safer Together stream is 
supporting two projects which have had a 
delayed start due to COVID-19 and 
funding administrative delays. Both start 
late December to be completed in early 
2021. 

Develop an annual program to delivery 
3-yearly inspections of all street and 
park trees, with all works and 
inspections to be recorded 
electronically. 

Year 4 50 50 

 

Documentation of all trees has been 
completed providing a clearer picture of 
resourcing required to undertake this 
action. 

Spatially map and catalogue all Council 
managed street trees contained within 
urban boundaries. 

Year 4 80 100 

 

Completed October 2020. 
 

Support and implement the 
recommendations of the Victorian 
Family Violence 10-year Strategy Free 
from Violence. 

Year 4 75 75 

 

Following on from the delivery of the 
Listen Learn and Lead program in 2017 
and again the Free Mitchell from Violence 
Project in 2019/20, Mitchell Shire Council 
is now continuing its journey to improve 
Gender Equity in the workplace by 
building awareness, understanding, and 
leading in organisational change.   
 
Delivery of the Gender Equality Training to 
the leadership group completed, with 
Bystander Action Training to be scheduled 
from March - June 2021. 62 staff 
members registered for training. 
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Strategy 4.2: Empower our volunteer community 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Explore expansion of home library 
services and recruitment of volunteers. 
 

Year 4 60 40 

 

Further investigation required into 
expanding the home library service, 
including use of existing volunteers with 
other departments and community groups.  
Originally planned for Q3 2020, however 
COVID-19 restrictions have caused delays. 

Support the modification of the 
Volunteering Mitchell Platform to 
streamline Volunteering opportunities 
for our Community. 

Year 4 100 100 

 

Successful transition of volunteering 
platform to fit-for-purpose volunteer 
opportunity and management system. This 
has allowed for local groups to engage in 
cost free volunteer management software 
increasing adherence to the National 
Standards for Volunteer Inclusion and 
improving the quality of volunteering in 
Mitchell Shire.  
 
From a community-facing perspective as 
the new platform continues to increase in 
participation and with planned promotion it 
will provide a one-stop web location for the 
engagement of potential volunteers. This 
will be especially important in the COVID-
19 Community Recovery as volunteer 
labour lost during restrictions is backfilled 
and community members experiencing 
unemployment are provided opportunity 
for volunteer placement. 

Facilitate the development of 
the ‘Training and mentoring for 
managers of volunteers’ Program. 

Year 4 100 100 

 

Successful delivery of program engaging 
43 community groups, sporting clubs and 
other Volunteer Involving Organisations. 
Provision of formal training to participant 
groups and individual mentoring of 35 
participant groups to improve adherence 
to National Standards for Volunteer 
Involvement and increase stakeholder 
relationship with Council.  
 
Sustainability of program achieved through 
continuation of Volunteering Mitchell 
Support Network meeting thrice annually, 
community training workshop series, 
Volunteer Week Celebrations and 
emerging community group support 
available through the Community 
Development Officer – Liveability. 
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Strategy 4.3: Establish and maintain high quality roads, footpaths, parks, recreation facilities, streetscapes, bike 
paths and public open spaces 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Complete the Sunday Creek Flood 
Study. 

Year 4 50 40 

 

Hydrology and hydraulic modelling works 
are in progress, with a report currently 
being prepared for consideration. 
 

Develop an “Outdoor Pools 
Masterplan”. 

Year 4 n/a n/a This project is to commence and the end 
of the outdoor pool season. 

Progress the development of the 
“Southern Mitchell Aquatic Facility 
Concept Plan”. 

Year 4 25 25 

 

Work has commenced and it is anticipated 
that a presentation will be made to Council 
early in 2021. 

Complete a review of the ‘Missing Link’ 
Footpath Program to determine future 
footpath project priorities. 
 

Year 4 60 75 

 

Substantially complete, requires final 
review and presentation to Council. 
 

Implement a paperless system to 
administer the Road Management Plan 
including inspection and works 
scheduling. 

Year 4 100 100 

 

All Road Management Plan matters 
including inspections and scheduling has 
been transitioned to asset management 
software program allowing for more 
accurate record keeping and reporting. 

 

Strategy 4.4: Work with government and local partners to facilitate improved community wellbeing 

2020/21 Actions Duration 
Half Year 
Target % 

% 
complete Progress comment 

Support the implementation, education 
and awareness of the Gender Equity 
Bill and the associated legislative 
requirements and reporting obligations. 

Year 4 25 25 

 

Mitchell Shire Council has been working 
alongside Women’s Health Goulburn 
North East to deliver an internal workforce 
capacity building program, Respect and 
Equality for All: Prevention in Action to 
increase awareness, build knowledge and 
promote a workplace culture that rejects 
violence against women, supporting a 
strengthened community front in the long-
term goal of a Victoria free from violence. 
Delivery of the Gender Equality Actions will 
be a whole of organisational approach with 
close monitoring by Community 
development.  

Review the Mitchell Shire Council 
Gambling Policy (social policy). 

Year 4 n/a n/a Work on reviewing the Mitchell Shire 
Council Electronic Gaming Machine Policy 
will commence in the second half of the 
financial year. 
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Strategy 4.5: Provide opportunities to build strong and resilient citizens for our current and future generations 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Review the Library and Learning 
Strategy to reflect the changing needs 
of our community. 

Year 4 n/a n/a This project has not yet commenced. 

Support Committees of Management 
and community sport and recreation 
groups in COVID-19 recovery activities. 

Year 4 80 80 

 

Significant support has been provided by 
full-time Working for Victoria (WFV) officer, 
and further support will be provided 
through until April 2021. 

Present the Life Stages Strategy for 
consideration by Council. 
 

Year 4 100 100 

 

The Life Stages Strategy is the inaugural 
Strategy that ensures people moving 
through different stages of their life are 
valued, supported, connected and well. 
Through this Strategy, Council seeks to 
recognise and respond holistically to the 
needs of all people across the life stages 
and provide directed care at key 
transitions.  
 
The Year One Action Plan has been 
completed. 

 

Strategy 4.6: Provide adaptable community infrastructure and participation opportunities for all ages, cultures, 
and abilities. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Undertake a review of the Mitchell 
Open Space Strategy 2013-2023, with 
a particular focus on the future needs 
of the southern residential growth area 
of Mitchell. 

Year 4 30 

 

Application for grant funding was 
unsuccessful. The Project has been 
deferred, subject to budget funding. 
 

Develop and implement a community 
infrastructure process to enable 
Council to plan for and deliver 
appropriate and accessible community 
facilities that address the current and 
future needs of the community. 

Year 4 50 50 

 

Work is being undertaken to develop a 
community infrastructure process to 
enable Council to plan for and deliver 
appropriate and accessible community 
facilities that address the current and 
future needs of the community. 

Update guidelines for future 
community infrastructure to ensure 
they are appropriately located and 
designed to be flexible, appropriate, 
accessible, inclusive, inviting, multi-
generational (where appropriate) and 
enable a seamless transition through 
key life stages. 

Year 4 50 50 

 

Work is to be being undertaken to update 
guidelines for future community 
infrastructure to ensure they are 
appropriately located and designed to be 
flexible, appropriate, accessible, inclusive, 
inviting, multi-generational (where 
appropriate) and enable a seamless 
transition through key life stages.  

Progress the “Beveridge Township 
Development Plan” by having the 
Planning Scheme Amendment 
exhibited.  

Year 4 75 50 

 

The Development Plan and Planning 
Scheme Amendment have been prepared. 
Public Exhibition of the Amendment will 
occur first half of 2021. 
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Supporting Local Jobs and Quality Investment 
To identify, encourage and actively promote investment, business, and tourism. 

Strategy 5.1: Facilitate a high level of civic pride in the presentation of public and private land in our towns and 
communities 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Support the delivery of the Sydney 
Street Kilmore Rejuvenation 
streetscape and public realm upgrade 
project. 

Year 4 50 50 

 

During Q2, the Economic Development 
team, project sponsor for this project, 
continued to actively support delivery of 
this project including planning and 
carrying out further engagement with key 
stakeholder groups, further development 
of emerging designs, and other necessary 
steps to continue to enable the project.  

 

Strategy 5.2: Foster economic growth through supporting new and existing businesses, industry, public sector 
investment and events 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Support investment opportunities in 
Seymour as part of revitalisation 
strategy and elsewhere in the Shire as 
part of ongoing planning for expected 
population growth. 

Year 4 50 50 

 

Significant work has progressed to support 
investment in Seymour, including with 
respect to the potential for the 
development of an industrial estate in 
Hilldene. Investment facilitation activities 
have also been ongoing with over 10 
businesses supported over the quarter 
with their planning and other permitting 
enquiries, through Council's newly 
established Business Concierge service.  

Develop and embed “Small Business 
Friendly Charter” and “Better 
Approvals” processes across the 
organisation. 

Year 4 60 60 

 

The 'Business Concierge' service went 
'live' during November 2020; which is a 
major step of becoming Small Business 
Friendly; and is the key output of the 
Better Approvals Service. The service will 
run, with regular monitoring, with fine 
tuning as required, during Q3 and Q4. 
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Strategy 5.3: Provide support for existing businesses to connect and access opportunities to improve and grow 
their businesses 

2020/21 Actions Duration 
Half Year 
Target % 

% 
complete Progress comment 

Prepare a process to develop a new 
four-year Economic Development 
Strategy. 

Year 4 35 10 

 

With the COVID-19 economic crisis 
continuing in to Q2 and the holding of 
Council Elections; only a very limited 
amount of preliminary work was able to 
begin during Q2 in relation to a new 
Economic Development Strategy. Work will 
ramp up in Q3.   

Support business as part of COVID-19 
recovery process. 

Year 4 60 60 

 

A range of business support initiatives 
were continued and further developed 
during Q2. In addition to services 
continued and launched during Q1, 
Council provided direct support to 
businesses as they accessed outdoor 
dining grants from State Government and 
also designed and administered a 
Hardship Recovery Fund grant for 
especially hard hit but so far un-assisted 
businesses.    

 

Strategy 5.4: Encourage local networks which support economic growth 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Engage and build links with Kilmore 
businesses and their representatives 
as part of the Sydney Street Kilmore 
Rejuvenation Project. 
 

Year 4 50 50 

 
 

Officers held a further secondary meeting 
with representatives of the Kilmore Town 
Team, and conducted door to door 
engagements with business operators and 
owners to discuss the project and the 
emerging design work.  

Continue support and engagement 
with established Chambers of 
Commerce including with relation to 
business and tourism recovery from 
COVID-19 

Year 4 60 60 

 

Council Officers continued to take 
proactive steps during Q2 to liaise and 
work with Wallan Chamber of Commerce, 
Seymour Business and Tourism, and 
Mitchell Business Network to support 
businesses during the crisis. 
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Strategy 5.5: Support the development and enhancement of local tourist attractions 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Review the Event Management 
Framework processes and the Event 
Organiser Concierge Service and make 
improvements as required based on 
the State Government's “Better 
Approvals Program”. 

Year 4 60 40 

 

Following the establishment of a new 
Business Concierge Service, officers have 
reviewed the Event Concierge Service and 
have identified opportunities for further 
refinements to the service and process, 
which will be implemented in 2021. The 
project is therefore progressing, even 
though it has been delayed by COVID-19 
related pressures which delayed the start 
of this task.  

Actively engage with the outcomes of 
State Government Regional Tourism 
Review and seek to establish regional 
links that will most strongly support 
high quality growth and investment in 
the tourism and visitor economy. 
 

Year 4 50 50 

 

While COVID-19 has delayed the State 
Government in delivering the findings of its 
Regional Tourism Review; Council has 
continued to actively engage with the state 
government's tourism officers. Council has 
also worked closely with neighbouring 
councils in both Melbourne and Regional 
Victoria on several projects, including 
projects for the Great Victorian Rail Trail 
and with Go Seymour and Go Nagambie.  

Examine opportunities to connect 
Seymour to the Great Victorian Rail 
Trail. 

Year 4 70 50 

 

Significant work was progressed in Q2 in 
relation to the project, including significant 
one-to-one engagement with landowners 
along several possible routes that might be 
considered for a link between Seymour 
and the Great Victorian Rail Trail.  
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Strategy 5.6: Promote our region and towns as a destination for tourists and visitors 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Create and disseminate a 'Welcome 
Back to Mitchell' tourism promotion 
campaign, using a range of media 
including print, online/digital and 
audio/visual, to support Mitchell Shire's 
tourism and visitor economy 
businesses as they recover from the 
impact of COVID-19. 

Year 4 80 50 

 

The Economic Development and 
Communications Teams, supported by 
WFV Staff, developed content and 
campaign material. With the easing of 
restriction on travel and visitation during 
Q2; Council commenced marketing and 
promotional activity under the 
#DiscoverMitchell branding. A main 
campaign video and numerous other 
videos were distributed via social media 
platforms, principally Facebook and 
Instagram, and a competition was held to 
build awareness and our audience on our 
key media channels, which will enable the 
ongoing campaign to deepen and widen 
its reach. Planning continues on further 
content for delivery in Q3.   

Develop a targeted sector-specific 
prospectus for the Visitor 
Accommodation sector that identifies 
the opportunities available in Mitchell 
Shire and actively promote it to 
potential hotel, motel, and other 
accommodation providers. 

Year 4 80 25 

 

Officers commenced work to understand 
the visitor market and to assess the 
existing provision of visitor accommodation 
in the Shire; to establish a baseline for the 
development of further prospectus-type 
information. The work has been delayed 
due to COVID-19 but will continue during 
Q3 and Q4.  
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Sound Financial and Organisational Management 
To be leaders in financial and organisational management. 

Strategy 6.1: Ensure Councillors and Council staff work together to deliver the best for the community 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Review the Councillor Code of 
Conduct. 

Year 4 n/a n/a Will be delivered in February 2021 as per 
legislative requirements. 

Develop the Councillor Handbook. Year 4 100 100 

 

The Councillor Handbook was delivered in 
October 2020 in preparation for the 
November Councillor Elections. 

Develop a program to help inform 
candidates on the role and 
responsibilities of Council, in 
anticipation of the next Council 
election. 

Year 4 100 100 

 

Delivered in October 2020 in preparation 
for the November Councillor Elections. 

 

Strategy 6.2: Deliver high quality projects that benefit our community 

2020/21 Actions Duration 
Half Year 
Target % 

% 
complete Progress comment 

Commence the transition to 10-year 
capital works planning for asset 
renewal program. 

Year 4 n/a n/a This initiative will be actioned in the latter 
half of the financial year ahead of the 
2022/23 budget development process. 

Develop and document agreed 
community infrastructure priorities over 
the short, medium, and longer term, in 
the format of a Community 
Infrastructure Program as part of the 
Mitchell Shire Council Community 
Infrastructure Process to enable 
Council to plan for and deliver 
appropriate and accessible community 
facilities that address the current and 
future needs of our community. 

Year 4 50 50 

 

Development of a Community 
infrastructure process is underway to 
enable Council to plan for and deliver 
appropriate and accessible community 
facilities that address the current and 
future needs of our community. 

Review and expand the Project 
Management Framework to cover non-
capital projects. 

Year 4 40 40 

 

Project management training and 
development continues to be rolled out 
across the organisation and new software 
is currently being investigated to establish 
standard project management systems 
and processes. 
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Strategy 6.3: Ensure a customer-first approach for responsive service delivery and communication. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Undertake data cleanse of the Name 
and Address Registers to support the 
“Customer Request Management” 
Project. 

Year 4 60 60 

 

Customer data extracted and analysed. 
Prioritised remediation identified. Related 
business processes to be reviewed with 
various internal stakeholders to improve 
data quality.  

Evaluate and improve the Customer 
Service Charter. 

Year 4 40 50 

 

Evaluation of the Charter is in progress, 
and it is anticipated that a report will be 
made to Council early in the new year. 

Review the Complaints Handling 
Framework and Procedure in view of 
the new Local Government Act 2020. 

Year 4 20 20 

 

This action is linked to the Customer 
Service Charter and has been 
commenced. 

Collaboration between Information and 
Business Transformation and 
Customer and Library Services teams 
to expand rollout of Customer Request 
Management across all Council 
departments, initially targeting high 
volume customer requests. 

Year 4 15 15 

 

Internal resource secured. 10-week pilot 
program with two teams to establish 
requirements completed in December. 
Reporting dashboard Proof of Concept 
developed. Request for Quote (RFQ) of 
vendor support underway. SharePoint 
integration solution in development.  

 

Strategy 6.4: Develop and adopt policies and procedures that reflect responsible, transparent, and accountable 
management of Council finances and risks. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Deliver new Governance Rules to 
replace the current Meeting Procedure 
Local Law. 

Year 4 100 100 

 

Delivered. Adopted by Council at the August 
2020 Council meeting. 

Implement the completion of 
Compliance Training during 
onboarding of new staff. 

Year 4 50 40 

 

User uptake on compliance training has 
increased but is still lower than what is 
required. Face-to-face training is being 
arranged to increase update.   

 

Strategy 6.5: Ensure appropriate and prioritised budgeting which meets the needs of our present and future 
communities. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Increase community accessibility to 
budget performance reports via a 
dedicated location on the council 
website. 

Year 4 n/a 

 

Project has been deferred due to 
competing priorities. 
 

 



Mitchell Shire Council | Council Plan 2017 – 2021 
Year 4 Action Plan | Mid-year Progress Report 

Page 22 of 26 
 

 
 

Strategy 6.6: Support and retain high quality Council staff. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Progress workforce planning to 
improve Council’s response to 
emergency. 

Year 4 50 50 

 

Workforce planning needs to be 
implemented as per the Local Government 
Act 2020. The project is on schedule to be 
completed by December 2021 as 
required. 

Implement the Enterprise Bargaining 
Agreement. 

Year 4 100 100 

 

Enterprise Agreement approved and came 
into effect on 10 December 2020. 
Implementation undertaken progressively 
from that date.  

 

Strategy 6.7: Monitor, scrutinise and regularly report on the operation of Mitchell Shire Council. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Prepare reports to the community on 
number and types of complaints. 
 

Year 4 n/a n/a As this project is dependent on the 
completion of the review of the Customer 
Service Charter, it has not yet 
commenced. 

 

Strategy 6.8: Use technology to support and enhance communications and service delivery. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Deliver a new Information and 
Communication Technologies (ICT) 
Strategy with a prioritised 
implementation plan. 

Year 4 60 30 

 

Progress affected by resourcing during 
COVID-19. Pre-scoping undertaken with 
key stakeholders. Report delivered 
identifying broad-focus areas. RFQ for full 
document in progress.  

Progress the use of the Employee Self 
Service Module (ESS). 

Year 4 100 100 

 

The management of Performance 
Development Plans have been migrated to 
the ESS Module. 

Continue to improve the automation of 
accounts payable. 

Year 4 40 40 

 

This project is in the scoping phase and 
data is being gathered to assess the 
gaps/improvement opportunities in the 
current process. Stakeholder consultation 
has been undertaken and inputs being 
adapted in the improvement plan.  
 
This project will be implemented in this 
and the next year due to the inherent 
complexities and dependencies on the 
vendor. 

Upgrade the intranet to improve staff 
self-service of resources. 

Year 4 0 20 

 

Project resourced via WFV. Working group 
established. Project to align with Digital 
Workspace project to improve information 
management practices. Pilot to 
commence in February. 
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Strategy 6.8: Use technology to support and enhance communications and service delivery. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Continue to implement the oMail 
project (inward email correspondence 
scanning). 

Year 4 50 50 

 

Scope of works for Project 4 has been 
signed off. 
 

Continue to implement the Avepoint 
project (record management). 

Year 4 75 25 

 

Project Manager has gained a lot of 
traction with this project and alternative 
delivery options (staggered) are currently 
being determined with a rollout in 2021 

Replace microwave technology with 
4G, NBN or fibre at all networked 
council-managed sites. 

Year 4 80 100 

 

This project has been completed. 

Complete the Skype for Business 
implementation project and scope 
migration to Microsoft Teams. 

Year 4 10 10 

 

Scoping is underway. 
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Caring for the Environment 
To be responsible custodians, by managing and enhancing our environment, minimising the 
impacts of development, waste, natural disasters, and climate change. 

Strategy 7.1: Protect and enhance Mitchell Shire’s rural landscape and natural assets. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Develop and implement Tree 
Management Policy including linkages 
to the “Living Melbourne. Urban Forest 
Strategy” and targets. 

Year 4 50 50 

 

Mitchell Environment Advisory Committee 
(MEAC) Consultation completed, Policy 
draft stage. On track to finalise draft for 
Council adoption by the end of April 2021. 
 

 

Strategy 7.2: Empower the community through partnerships and education. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Collaborate with water authorities and 
other organisations to increase our 
advocacy for the use of recycled water 
options and water security in the Shire. 
 

Year 4 50 20 

 

Works ongoing, including precinct 
structure plan submissions and 
discussions. 

 

Strategy 7.3: Investigate and initiate practices in key aspects of environmental management. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Establish a framework for the delivery 
of the Mitchell Shire Council 
Environment Policy and commence 
implementation. 

Year 4 50 30 

 

Work on this project is ongoing, examples 
including integration with the draft Tree 
Management Strategy, planning scheme 
review and preparation for procurement 
policy review.   

Develop a “Circular Economy 
Transition Plan” to reduce waste to 
landfill and mitigate the climate change 
impacts from waste. 

Year 4 80 80 

 

Draft kerbside transition plan completed 
and submitted to the Department of 
Environment Land Water and Planning 
(DELWP) in September 2020. Kerbside 
Transition Plan Business case completed 
in December 2020. Kerbside Transition 
Plan Communications Strategy under 
development. 

Commence the review of the Waste 
Minimisation Strategy. 

Year 4 n/a n/a Commence review of current Waste 
Management Strategy in Q4. Will be 
completed by December 2021. 

Develop a Southern Region Waste 
Resource Recovery Education Strategy 
for Mitchell, Strathbogie, and 
Murrindindi. 

Year 4 100 100 

 

Draft Strategy was completed and 
endorsed by Council in October. 
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Strategy 7.4: Be prepared and proactive in responding to the effects of climate change on the community. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete 

Progress comment 

Review the Mitchell Shire Environment 
Strategy 2014-2024 and Sustainable 
Resource Management Strategy 2011. 

Year 4 50 20 

 

Project commenced.  Final report for the 
Sustainable Resource Management 
Strategy 2011 and benchmarking with 
other local governments underway.  

Implement and report on the 2020/21 
Environment Strategy’s action plan. 

Year 4 50 50 

 

Many works are ongoing. Highlights 
include appointing a new MEAC 
membership, Aussie Backyard Bird Count, 
revegetation for National Tree Day, weed 
control and continued local and regional 
partnerships.   

 

Strategy 7.5: Provide opportunities for the community to experience nature in their everyday lives. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Work collaboratively with DELWP to 
progress the Feasibility Study for the 
Wallan Regional Park. 

Year 4 50 30 

 

This project is being led by DELWP. 
Council officers are seeking further 
updates from DELWP and other key 
stakeholders on the progress of the 
Feasibility Study. 

 

Strategy 7.6: Improve compliance with fire hazard removal, weed management and appropriate waste. 

2020/21 Actions Duration Half Year 
Target % 

% 
complete Progress comment 

Complete the final rehabilitation of the 
former Seymour Landfill. 

Year 4 40 60 

 

Contract documentation is being finalised 
with the Environmental Planning Authority 
(EPA) prior to going out to tender to 
complete this project either before the 
winter period of later in the year when the 
conditions are more favourable. 

Commence the design and 
construction of the new Seymour 
Resource Recovery Centre. 

Year 4 50 40 

 

Project has been scoped and scaled to 
meet site and user requirements.  Detailed 
documents are being completed in 
readiness for construction tender phase 
which will extend until September 2021. 

Complete the design of the future 
expanded Wallan Resource Recovery 
Centre. 

Year 4 n/a 

 

This project will not proceed at this time 
and will be deferred to 2021/22 financial 
year. 
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Acronyms used in this document. 
 

BIFT Beveridge Intermodal Freight Terminal 

CRM Customer Request Management System 

DELWP Department of Environment Land Water and Planning 

EBA Enterprise Bargaining Agreement 

EPA Environmental Planning Authority 

ESS Employee Self Service 

ICT Information and Communications Technology 

MEAC Mitchell Environment Advisory Committee 

MEMP Municipal Emergency Management Plan 

Q1 First quarter of the financial year (July - September) 

Q2 Second quarter of the financial year (October - December) 

Q3 Third quarter of the financial year (January - April) 

Q4 Fourth quarter of the financial year (May - June) 

RFQ Request for Quote 

WFV Working for Victoria 
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