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Acknowledgment of Country
Mitchell Shire Council acknowledges the
Taungurung and Wurundjeri Woi Wurrung
people as the Traditional Owners of the lands
and waterways in the area now known as
Mitchell Shire.
We pay our respect to their rich cultures and to
Elders, past, present, and emerging, as well as
other Aboriginal and Torres Strait Islander people
who live, work and play in the area.
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OUR MUNICIPALITY

Mitchell Shire is located
40 kilometres from the
Melbourne CBD. It comprises
over 2,800 square kilometres
of rural, peri-urban and urban
land. Mitchell has a diverse
natural environment consisting
of farmland, rivers, creeks and
mountain ranges.

Mitchell is Victoria’s fastest growing municipality.
The current population is 48,969 (id Forecast),
however it is projected to increase significantly to
170,830 by 2041 (id. Forecast). Much of this growth
is expected to occur within the southern townships
of Beveridge, Kilmore and Wallan.
Mitchell is home to two of Australia’s most
significant freight and transport corridors, the Hume
Freeway and the Melbourne-Sydney freight and
passenger rail corridor.
The main employment industries in Mitchell include
defence, health care, construction, education, retail,
accommodation and food services, and public
administration.
At 2,862 square kilometres, we are a large
municipality, covering - include Beveridge,
Broadford, Bylands, Clonbinane, Forbes, Glenaroua,
Glenhope, Glenhope East, Heathcote Junction,
Heathcote South, High Camp, Hilldene, Hughes
Creek, Kilmore, Kilmore East, Mia Mia, Moranding,
Northwood, Nulla Vale, Puckapunyal, Pyalong,
Reedy Creek, Seymour, Sugarloaf Creek, Sunday
Creek, Tallarook, Tooborac, Trawool, Tyaak, Upper
Plenty, Wallan, Wallan East, Wandong, Waterford
Park, Whiteheads Creek and Willowmavin.
We also cover parts of Avenel, Donnybrook,
Flowerdale, Highlands, Mangalore, Strath Creek and
Tarcombe.

COUNCIL PLAN 2021-2025

3

OUR COMMUNITY

AN OVERVIEW OF OUR DIVERSE COMMUNITY
POPULATION

48,969

170,830

2021

248.86%

2041

rate of change

Breakdown by Township / Area
Beveridge
Broadford
Kilmore - Kilmore East
Pyalong - Rural North West

2021
4632
5333
9781
2075

2041
72,040
9839
21,012
2429

Rural North East
Seymour
Wallan
Wandong - Heathcote Junction

GENDER SPLIT AND AGE

2021
2889
6650
14,473
3135

2041
3022
9893
48,890
3705

* No data collected for other gender identifications at this stage

50.3%

47.7%

9.8%

7.8%

17.1%

51.9%

13.5%

Male*

Female*

Infants to Preschool
(0 to 5)

Childhood
(6 to 11)

Young People
(12 to 24)

Adults
(25 to 64)

Older People
(65+)

ABORIGINALITY IN MITCHELL SHIRE 2016

654

1.6%

Aboriginal and
Torres Straight
Island people

of the total population

* Higher than the Victorian average
of 0.8% (ABS, 2016)

2.3%

26.7%

18.2%

42.3%

Fully owned

Renting

3.2% UK
1.1% NZ
0.7% India

79.1%

*

TENURE IN MITCHELL SHIRE 2016
Social housing

COUNTRY OF BIRTH

MOST SPOKEN LANGUAGES
English

Italian

84.8%

0.5%

Mandarin

0.4%

Punjabi

0.3%

Paying a mortgage

HOUSEHOLDS

19,060
*2021 Forecast
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35.0%

26.0%

12.1%

21.9%

2.2%

2.8%

Couples
with children

Couples
without children

Single parent
families

Single person
household

Group
household

Other
households

OUR COUNCILLORS

Mitchell Shire has three wards: North, Central and
South. Residents are represented by three Councillors
in each ward. The Mayor is elected by the Councillors
and holds office for 12 months. The last general
Council election was held in October 2020.

Left to right
Cr Rhonda Sanderson, Cr Nathan Clark,
Cr Annie Goble, Cr Rob Eldridge, Cr Bob Cornish,
Cr Fiona Stevens, Cr Christine Banks,
Cr Bill Chisholm and Cr Louise Bannister.
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OUR ORGANISATION VISION

OUR VISION
As we grow, we will be leaders in protecting the environment
and preserving the country feel and liveability of our unique
communities, with visionary planning for a cohesive, prosperous,
safe, and healthy future.
OUR MISSION

OUR VALUES

Working with our community to
build a great quality of life.

One Mitchell – We Work As One

Mitchell Shire Council:
› is committed to providing
good governance and
compassionate leadership
› is committed to supporting our
diverse community
› values community
involvement, and vigour and
diversity of opinion
› recognises the commitment of
our staff
› will protect and enhance our
natural environment
› will plan for and promote our
future
› will promote economic
development within our
municipality.

WORKING TOGETHER
Teams work together to get the job done
Leaders guide and inspire

RESPECT
People respect and help each other to succeed
Staff are appreciated and valued
Success is celebrated

CUSTOMER SERVICE EXCELLENCE
Customers experience exceptional service
Customers and staff are treated with dignity and respect
We do what we say we’re going to do

ACCOUNTABILITY
Every person is accountable for the success of
One Mitchell…It starts with me!
We have a strong sense of dedication and pride
We have a strong sense of community and belonging

CONTINUOUS IMPROVEMENT
We look to improve the ways we work
We develop staff to be the best they can be
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OUR ORGANISATION

The Executive Leadership Team is comprised of the
CEO and three Directors.
The CEO is responsible for managing the
organisational structure for the Council, ensuring
that council decisions are implemented, the
day-to-day management of the council’s operations
and providing advice to Council.

The CEO is also responsible for supporting the mayor
in the performance of their role, and the development,
implementation and enforcement of policies and
protocols to manage interactions between councillors
and Council staff.

Chief Executive Officer

Advocacy
and Communities

Community Amenity and
Emergency Management
Animal Management
Civic Presentation
Environmental Health
Municipal Fire Prevention
Parking Enforcement
Planning Compliance

Customer Communications
and Engagement
Communications
Customer and Library Services

Community Planning and
Delivery
Advocacy and Social Planning
Leisure Services
Recreation and Open Space

Economy, Growth
and Infrastructure

Development Approvals

Finance and Assets

Building Services
Statutory Planning

Asset Management
Financial Accounting
Management Accounting
Revenue Services

Engineering and Major Projects
Capital Works
Contracts Management
Transport and Developments

Environment and
Sustainability
Environmental Programs
Waste Management and
Resource Recovery

Operations and Parks
Business Support and Fleet
Parks and Gardens
Roads Maintenance and Renewal

Life Stages
Children’s Services
Community Development and
Youth Services
Immunisations
Maternal and Child Health

Organisational
Performance

Strategic Planning
Economic Development and
Tourism
Heritage
Urban Design

Governance and Risk
Corporate Planning and
Reporting
Governance and Councillor
Support
Information Services
Procurement and Contracts
Risk

Information and Business
Transformation
Business Transformation
Information and
Communications Technology

People and Culture
Employee Relations
HR Services
OHS
Organisational Development
Payroll
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INTEGRATED PLANNING FRAMEWORK

WHAT IS A COUNCIL PLAN?

EVALUATING AND REPORTING

Each newly elected Council is required by legislation
to develop a new Council Plan. The Council Plan is a
four-year medium-term outlook. The Council Plan is
supported by an annual action plan and an annual
budget as well as the four-year Strategic Resource Plan.

We are committed to reporting on our progress towards
achieving the strategies in this Council Plan.

The Council Plan includes:
› Strategic Objectives: the goals the Councillors
want to have achieved within their four-year term
› Key Strategies: How Council will achieve
each goal
› Measures of Success: How impact on the
Council goals will be evaluated

INTEGRATED PLANNING
FRAMEWORK
The Council Plan forms a fundamental part of
Mitchell’s integrated planning framework. The Council
Plan is the connection point between the external
influences of government policy and population
growth, Mitchell Shire’s 2050 Community Vision and
Council’s long-term planning processes.
The Council Plan drives the development of the annual
budget and is actioned through department business
plans. The diagram below emphasises the links
between these key elements.
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Each year, an Annual Action Plan is developed that
consists of a range of actions that will contribute to
our achievement of our objectives and vision. Council
priorities, major projects, service improvements as
we as actions in response to Council Strategies are
included in the Annual Action Plan. The Action Plan
shows only a small part of what we will do in that
year, with many other activities contributing to our
objectives, themes and vision.
We will communicate our progress, both positive
and negative, to the community through our many
communication channels, including media releases,
our website, and social media. We also provide a report
on sustainability capacity, financial performance
and service indicators in the Local Government
Performance Reporting Framework and on
www.knowyourcouncil.vic.gov.au.
Our performance against the Council Plan is regularly
and openly reported to our community in the Mid-Year
Progress Report and the Annual Report.

COMMUNITY VISION 2050
MITCHELL SHIRE COUNCIL PLAN 2021-25

MITCHELL HEALTH AND WELLBEING PLAN

10 year
Financial Plan

Environment

Customer
Service
Charter

MEMP

Life Stages

Learning and
Library

Revenue and
Rating

Waste
Management

Economic
Development

Pandemic

COVID
Recovery

Arts, Culture
and Events

Community
Engagement

Leisure
Facilities

Community
Hubs

Asset
Management

Budget

Tourism

Roads and
Footpaths

Capital
Works

Town
Structure
Plans

Sports
Development

Presinct
Structure
Plans

Recreation and
Open Space

Bridges

Buildings

Parks and
Open Spaces

Stormwater

Workforce
Planning

Business
Continuity

Risk
Management

Service Plans

Business Plans

Workplan

Domestic
Animals Act
1994

Financial
Management Act
2004

Freedom of
Information Act
1982

Victorian
Planning
Authority

and many more

EXTERNAL INFLUENCES
Local
Government
Act 2020
Planning and
Environment Act
1996

Gender Equality
Act 2020

Climate Change
Act 2017

Child Safe Standards in the Child
Wellbeing and Safety Act 2005

KEY

Strategy

Plan
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COMMUNITY VISION

The Local Government Act 2020 has created a
once in a generational opportunity for councils to
work closely and deeply with their community to
build a shared vision they can all be proud of. It is
the key piece of work that unlocks how the council
will position itself to respond to the community’s
expectations for the future.
Importantly the Community Vision acts as a medium
for the community to have continued conversations
with Council ensuring the Vision, themes and
aspirations of the community are kept in check.

THEME 1

VIBRANT COMMUNITIES
THEME 2

WORKING, LEARNING AND
TOURISM

The Mitchell 2050 Community Vision is a high-level
plan that captures the long-term aspirations of the
community. The 2050 Vision is driven, developed,
and owned by the Mitchell community, with Council
as the facilitator in the development process.

THEME 3

The Mitchell 2050 Community Vision has been built
upon 6 key themes which arose through a range of
consultations which took place with the community
over April and May 2021.

SHAPING
NEIGHBOURHOODS

The themes are reflected on at various points within
the Health and Wellbeing Plan which provides the
community with the opportunity to see the line of site
between the two documents.
The Health and Wellbeing Plan is informed by the
following 6 Community Vision Themes:

TRAVELLING AND GETTING
AROUND
THEME 4

THEME 5

NATURE AND PARKS
THEME 6

CLIMATE ACTION

While the community’s primary aspiration for the future is:

“We are a healthy, vibrant and connected community
that values nature, diversity and innovation.”
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OUR PLAN ON A PAGE
ASPIRATION
As we grow, we will be leaders in protecting the environment and preserving the country feel and liveability of our unique
communities, with visionary planning for a connected, prosperous, safe, and healthy future.

OVERARCHING DRIVERS
Financial sustainability, climate change, population growth, pandemic response and recovery.

THEMES AND STRATEGIC OBJECTIVES

COUNCIL

NATURE

BUILT
ENVIRONMENT

COMMUNITY

Council is accountable to,
engaged with, and respected
by our community.

Our natural environment
is protected, cared for and
enhanced.

Our history is protected and
embraced, our present is
enriched, and our future is
well planned to retain our
country-feel.

Our communities are
welcoming,engaged,
prosperous, safe and healthy.

> Establish Council as a
recognised leader in
sustainable environmental
management.

> Respect our past and
preserve our heritage
structures and sites.

> Facilitate the development
of programs, groups and
events that strengthen
social cohesion, resilience,
and safety.

KEY PRIORITIES
> Understand our unique
communities’ needs
and aspirations through
meaningful engagement
and open dialogue.
> Demonstrate strong
leadership and good
governance.
> Use evidence to provide
a level of service to all
residents across the Shire
in order to align with the
aspirations as identified
in the Community Vision
2050.
> Transparently share
information and
challenges, and celebrate
successes with the
community.
> Build an agile, innovative,
and financially
sustainable organisation
that delivers on the needs
and priorities of our
communities.

> Protect, enhance, and
connect landscapes
and increase the extent,
variety, and quality of the
natural habitat.
> Facilitate waste
minimisation, resource
reuse and recovery over
disposal.
> Provide open spaces that
serve the diverse needs of
all our community.
> Develop partnerships
to implement shared
innovative solutions to
environmental issues.
> Show leadership to
prevent or mitigate the
increasing impacts
of climate related
weather events on
our communities and
environment.

> Plan and advocate for
growth that is respectful
of the unique and
special nature of our
communities.
> Better connect the Shire
through improved roads,
public transport, trails,
and paths.
> Plan and partner to deliver
open spaces, community
facilities, recreation and
aquatics facilities where
needed.
> Plan, partner, and
advocate for the timely
delivery of infrastructure
to meet the increasing
service needs of all our
communities.

> Build strong relationships
with our first nations people
and their supporting
organisations.
> Advocate for, and
collaborate with partners for
improved accessibility for a
broader range of services in
the Shire.
> Grow visitation and tourism
product through investment
attraction, partnerships, and
promotion of our natural,
cultural and heritage
attractions and events.
> Look for innovative ways
to attract and support
businesses, education and
employment providers.
> Enhance health and
wellbeing outcomes
through collaboration with
community and partners.
> Support COVID recovery for
employers and community.

COUNCIL PLAN 2021-2025

11

COUNCIL
Council is accountable to, engaged with
and respected by our community.
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As your Council, we are committed to improving the quality of life for all people within the Mitchell Shire. We will
be transparent with information and decision making, commit ourselves to good governance processes, operate
with integrity, and listen to and learn from our diverse communities in order to deliver results.

KEY PRIORITIES

SUCCESS MEASURES

1. Understand our unique
communities’ needs
and aspirations through
meaningful engagement
and open dialogue

Council indicators

2. Demonstrate strong
leadership and good
governance

5. All consultation and engagement activities are delivered in line with
our Community Engagement Framework

3. Use evidence to provide
a level of service to all
residents across the Shire
in order to align with the
aspirations as identified in
the Community Vision 2050

7. Percentage of council decisions made in meetings open to the public

4. Transparently share
information and challenges,
and celebrate successes
with the community

› Customer Charter

5. Build an agile, innovative,
and financially sustainable
organisation that delivers
on the needs and priorities
of our communities

› Gender Equality Action Plan

1. Percentage delivery of the capital works budget
2. Victorian Government Community Satisfaction Survey scores
3. Results of Household Survey
4. Employee Culture Survey scores

6. Percentage of customer service requests resolved within agreed
timeframes
8. Number of complaints and complaints resolved
9. Councillor attendance at meetings and representative committees

SUPPORTING STRATEGIES AND PLANS
› Budget/Financial Plan
› Community Engagement Policy and Framework
› Councillor Code of Conduct
› Mitchell Shire Technology Strategy
› Procurement Policy
› Risk Management Policy
› Staff Code of Conduct
› Community Vision 2050

COUNCIL PLAN 2021-2025
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NATURE
Our natural environment is protected,
cared for and enhanced.
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Climate change and protecting our natural environment is top of mind for our people. While climate change is
an overarching driver for all our strategic objectives, we will still have a sharp focus on protecting, caring for and
enhancing our natural environment and open spaces. Mitchell Shire will position itself to be a community and
sector leader in this space.

KEY PRIORITIES

SUCCESS MEASURES

1. Establish Council as a
recognised leader in the
community and sector in
sustainable environmental
management

Council indicators

2. Protect, enhance, and
connect landscapes
and increase the extent,
variety, and quality of the
natural habitat
3. Facilitate waste
minimisation, resource
reuse and recovery over
disposal
4. Provide open spaces that
serve the diverse needs of
all our community
5. Develop partnerships
to implement shared
innovative solutions to
environmental issues
6. Show leadership to
prevent or mitigate the
increasing impacts of
climate related weather
events on our communities
and environment

1. Number of trees planted (canopy trees, streetscape trees, public
realm) and number of native plants planted as part of revegetation
activities
2. Number of community members involved in environmental activities
and events
3. Percentage of total kerbside waste diverted from landfill
4. Annual Council greenhouse gas emissions
5. Increased number and/or land area (in hectares) of new open space,
parks, and reserves
6. All new Council buildings incorporate Environmentally Sustainable
Design initiatives
7. Percentage of greenhouse gas emissions as C02e from sites where
Council pays the energy bill, including fuel purchases from fleet and
plant
8. Number of residents and vacant property owners provided with
education on being fire ready
9. Community satisfaction with Council response to natural disaster
events
10. Number of electric vehicle (EV) charging points in the Shire

Shire indicators
1. Annual Shire greenhouse gas emissions
2. Community mains water use per capita
3. Number of active community environmental groups

SUPPORTING STRATEGIES AND PLANS
› Environment Strategy
› Environmentally Sustainable Design for Council Buildings Policy
› Goulburn Valley Waste and Resource Recovery Implementation Plan
› Heatwave Plan
› Municipal Emergency Management Plan
› Rural Roadside Environmental Management Plan
› Urban Forest Strategy
› Waste Management Strategy

COUNCIL PLAN 2021-2025
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BUILT
ENVIRONMENT
Our history is protected and embraced, our
present is enriched, and our future is well
planned to retain our country feel.
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We want to improve the liveability and connection of our towns, rural areas, and growth suburbs to meet the
needs and expectations of our rapidly growing population. Increased infrastructure will be needed, such as
parks and playgrounds; roads, footpaths, trails, and bike paths; efficient public transport; and community
facilities. In doing this, we will be careful to respect our past and preserve our heritage buildings and sites so that
they can be enjoyed for years to come.

KEY PRIORITIES

SUCCESS MEASURES

1. Respect our past and
preserve our heritage
structures and sites

Council indicators

2. Plan and advocate for
growth that is respectful
of the unique and special
nature of our communities

3. Community utilisation and satisfaction with Shire facilities and
infrastructure

1. User satisfaction with planning processes
2. Percentage of community satisfied with heritage asset protection

4. Acknowledgement of our Traditional Owners in all significant
community projects
5. Increase accessible housing options across the life stages

3. Better connect the shire
through improved roads,
public transport, trails, and
paths
4. Plan and partner to deliver
open spaces, community
facilities, recreation and
aquatics facilities where
needed
5. Plan, advocate for, and
deliver infrastructure
to meet the increasing
service needs of all our
communities

6. The timely delivery of community infrastructure
7. Number of new residential lots created in the Shire
8. Utilisation of Shire facilities
9. Length, connection and linkages of new footpaths, trails and bike
lanes constructed each year
10. Community satisfaction with sealed and unsealed local roads

Shire indicators
1. Percentage of residents who feel safe in the community
2. Homelessness rates
3. ABS Data 2021

SUPPORTING STRATEGIES AND PLANS
› Infrastructure Asset Management Plans
› Infrastructure Design Manual
› Municipal Emergency Management Plan
› Open Space Strategy
› Play Space Strategy
› Precinct Structure Plans
› Road Management Plan
› Long Term Financial Plan
› Sustainable Resource Management Strategy
› Township Structure Plans

COUNCIL PLAN 2021-2025
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COMMUNITY
Our communities are welcoming, engaged,
prosperous, safe and healthy.
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Our 2050 Community Vision survey told us that social connection, job opportunities, and safety are all important
to our people. Our fourth strategic objective strives to meet these priorities, support our peoples’ health and
wellbeing, maintain our economic growth, and keep us all connected.

KEY PRIORITIES

SUCCESS MEASURES

1. Facilitate the development
of programs, groups and
events that strengthen
social cohesion, resilience,
and safety

Council indicators

2. Build strong relationships
with our first nations
people and their
supporting organisations
3. Advocate for, and
collaborate with partners
for improved accessibility
for a broader range of
services in the Shire
4. Grow visitation and
tourism product through
investment attraction,
partnerships, and
promotion of our natural,
cultural and heritage
attractions and events
5. Look for innovative ways
to attract and support
businesses, education and
employment providers

1. Participation in tourism promotional partnership with surrounding
regions
2. Number of businesses engaged with by Council
3. Percentage of new resident households receiving a welcome
contact from Council within 3 months of arrival
4. Percentage of Maternal and Child Health key age and stages
participation rates
5. Percentage of increased uptake of kindergarten services and
participation in funded kindergartens

Shire indicators
1. RMIT liveability indicators
2. Shire workforce participation rates
3. Gross local product of municipality
4. Increase in the number of ABN in municipality
5. Decrease in number of communications blackspots across the Shire
6. Percentage of adults self-reporting excellent or very good health
(Victorian Population Health Survey)

SUPPORTING STRATEGIES AND PLANS
› 2050 Community Vision
› Domestic Animal Management Plan
› Economic Development Strategy
› Tourism and Visitor Economy Plan

6. Enhance health and
wellbeing outcomes
through collaboration with
community and partners

› Local Law and COVID Recovery Plan
› Health and Wellbeing Plan
› Neighbourhood Safer Places Plan

7. Support COVID recovery
for employers and
community

COUNCIL PLAN 2021-2025
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APPENDIX
Overarching Governance and Supporting Principles

1.

A Council must in the performance of its role give effect
to the overarching governance principles.

2.

The following are the overarching governance principles:
a. Council decisions are to be made and actions taken in
accordance with the relevant law;

COMMUNITY ENGAGEMENT
PRINCIPLES
1.

a. a community engagement process must have a
clearly defined objective and scope;

b. priority is to be given to achieving the best outcomes
for the municipal community, including future
generations;

b. participants in community engagement must have
access to objective, relevant and timely information to
inform their participation;

c. the economic, social and environmental
sustainability of the municipal district, including
mitigation and planning for climate change risks, is
to be promoted;

c. participants in community engagement must be
representative of the persons and groups affected
by the matter that is the subject of the community
engagement;

d. the municipal community is to be engaged in
strategic planning and strategic decision making;

d. participants in community engagement are entitled
to reasonable support to enable meaningful and
informed engagement;

e. innovation and continuous improvement is to be
pursued;

e. participants in community engagement are informed
of the ways in which the community engagement
process will influence Council decision making.

f. collaboration with other Councils and Governments
and statutory bodies is to be sought;
g. the ongoing financial viability of the Council is to be
ensured;

3.

The following are the community engagement principles:

h. regional, state and national plans and policies are
to be taken into account in strategic planning and
decision making;

PUBLIC TRANSPARENCY
PRINCIPLES

i. the transparency of Council decisions, actions and
information is to be ensured.

1.

The following are the public transparency principles:

In giving effect to the overarching governance principles,
a Council must take into account the following
supporting principles:

a. Council decision making processes must be
transparent except when the Council is dealing with
information that is confidential by virtue of this Act or
any other Act;

a. the community engagement principles;

b. Council information must be publicly available unless:

b. the public transparency principles;
c. the strategic planning principles;
d. the financial management principles;
e. the service performance principles.

i. the information is confidential by virtue of this Act
or any other Act; or
ii. public availability of the information would be
contrary to the public interest;
c. Council information must be understandable and
accessible to members of the municipal community;
d. public awareness of the availability of Council
information must be facilitated.
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STRATEGIC PLANNING 		
PRINCIPLES

SERVICE PERFORMANCE
PRINCIPLES

1.

A Council must undertake the preparation of its Council
Plan and other strategic plans in accordance with the
strategic planning principles.

1.

A Council must plan and deliver services to the
municipal community in accordance with the service
performance principles.

2.

The following are the strategic planning principles:

2.

The following are the service performance principles:

a. an integrated approach to planning, monitoring and
performance reporting is to be adopted;
b. strategic planning must address the Community
Vision;
c. strategic planning must take into account the
resources needed for effective implementation;
d. strategic planning must identify and address the risks
to effective implementation;
e. strategic planning must provide for ongoing
monitoring of progress and regular reviews to identify
and address changing circumstances.

FINANCIAL MANAGEMENT
PRINCIPLES
1.

a. services should be provided in an equitable manner
and be responsive to the diverse needs of the
municipal community;
b. services should be accessible to the members of
the municipal community for whom the services are
intended;
c. quality and costs standards for services set by the
Council should provide good value to the municipal
community;
d. a Council should seek to continuously improve service
delivery to the municipal community in response to
performance monitoring;
e. service delivery must include a fair and effective
process for considering and responding to complaints
about service provision.

The following are the financial management principles:
a. revenue, expenses, assets, liabilities, investments
and financial transactions must be managed in
accordance with a Council’s financial policies and
strategic plans;
b. financial risks must be monitored and managed
prudently having regard to economic circumstances;
c. financial policies and strategic plans, including the
Revenue and Rating Plan, must seek to provide
stability and predictability in the financial impact on
the municipal community;
d. accounts and records that explain the financial
operations and financial position of the Council must
be kept.

2.

For the purposes of the financial management principles,
financial risk includes any risk relating to the following:
a. the financial viability of the Council;
b. the management of current and future liabilities of the
Council;
c. the beneficial enterprises of the Council.

COUNCIL PLAN 2021-2025
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MITCHELL SHIRE COUNCIL
113 High Street, Broadford 3658
(03) 5734 6200
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